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Introduction

This report highlights the challenges and opportunities for improving primary healthcare services in
Southern ljaw local Government Area, as managed by the performance and Financial management
Officer (PFMO). Despite progress, the area faces significant hurdles in delivering quality healthcare,
including inadequate funding, insecurity, and poor infrastructure. The PFMO plays a vital role in
addressing these challenges and strengthening the healthcare system. This report outlines key findings,
recommendations, and proposed interventions to enhance PFMO operations, improve healthcare
delivery, and ultimately achieve better health outcomes for the community and the Local government at
large.

Challenges

The challenges encountered in this location are substantial and multifaceted. Some of the key issues
include:

The presence of cottage hospital: The presence of the cottage hospitals in some

community like korokorosei, ogboinbiri has deprived some facilities from the allocated land.

Finance: The issue of financial Challenges is the the most significant challenges in this work which

have lead to the omission of certain facilities from the beginning of the report.

Scarcity of nurses and workers in facilities: the scarcity of staff in the facility

is a major set back, were in a full facility you have only one staff, and one gavi volunteer which isn't



coming to work because their salary of sixty thousand Naira (#60000) has not been paid for three
months. Hence some facilities are closed any time that one staff travels or isn't in the facility.

Inconsistent Attendance: staff attendance is still a major problem in the
facilities, which needs to be rectified.

DFF stopped ward facilities: There are facilities who don't receive DFF
for over two quarters they are: Alomu PHC, Peremabiri PHC, Igbumotoru PHC.

Recommendations / Way Forward

* Adequate and additional funds be given for transportation so all Facilities can be covered and visited
*_ Staff that does not come to work consistently without any tangible reason should be quarried.
* More nurses and staff should be employed within the local government area.

* Enure that facilities like Alomu PHC, Peremabiri PHC and Igbumotoru PHC
receive their DFF for this quarter to ensure adequate and effective services are

rendered.
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