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1. Overview of PFMO Activities

> Brief summary of PFMO activities in the state during the reporting period.

Throughout February, PFMOs carried out active on-site visits to health facilities, working closely with facility staff to support effective
service delivery. They reinforced accuracy and accountability by reviewing both programmatic and financial records, while providing
supportive supervision that enabled immediate resolution of operational challenges and outstanding gaps.

In addition, through sustained engagement with key stakeholders and the submission of timely reports, the PFMOs contributed to
strengthening the primary healthcare system across the state.

> Highlight significant achievements, visits, or milestones.

= Virtual and in-person meetings with PFMOs for activities reporting.

=  Completion of 2 rounds of visits across alll LGAS

» Data validation was done and all corrections documented with PEMOs.

= stakeholders engagement meeting
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2. Facility Coverage and Visits
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4. Data and Reporting Status
> 102/88=86.2%

> Status of data approval/rejection:
Approved: 88
Flagged for correction: 12 PHCs
Brass(Ewoama, Twon,Okpoama, Sangana, Imbikiri, Odioama, Bekekiri,
KoLGA (Ofonibiri)
Sagbama (Ebedebir,
Ekeremor (Lalagbene, Ekeremor

SILGA (Ekowe
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6. Key Challenges

> Summarize main challenges faced by PFMOs that has come up since the last
reporting (e.g., insecurity, accessibility, OIC absence, logistics).
1. Frequent call-outs of OICs for trainings and meetings towards the MR Campaign.
2. High cost of transportation due to hike in the pump price of PMS.

3. Unavailability of approved Business plans across several facilities.

> Provide case incidents.
=  Agoro incomplete provision of complete plastic chairs purchased

Ofoni 11 Phc under lock for two visits within he month.
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6. ACTIONS TAKEN

> Actions taken:

-maintain regular communication with stakeholders and OICs to ensure smooth planning of PFMO visits

-Engaged with DPRS, Board,and DPHCs to speed up the handover process for incoming OICs

-Worked closely with Board and OICs to support timely preparation and approval of business plans

-Reported and followed up on financial case to ensure proper reconciliation, refund, and submission of evidence in Agoro
PHC -Ongoing

- Reminded and guided OFONI 2 OIC on keeping PHC open and accessible during working hours.
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RECOMMENDATION AND NEXT STEP

> Recommendations

-Continued Strengthening of engagement with OICs, Board, and DPHCs for regular follow-ups

-Ensure timely business plan approval through collaborative efforts with BHCPF Desk Officer.

-Maintain PHC accessibility during working hours

-Sustain on-site support and mentorship by PFMOs



PHOTO GALLERY

OFONI 2 PHC LOCKED IN TWO
VISIT IN THE REPORTING
MONTH
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We remain committed to strengthening systems, ensuring accountability, and
improving service delivery through continuous engagement.

A,
e




	Slide 1: PFMOs Monthly Activity Report  Bayelsa State FEBBRUARY 2026 Prepared By: Nestor Sungumote
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

