REPORT ON SECOND ROUND 2025 MATERNAL, NEWBORN AND CHILD HEALTH WEEK (MNCHW) IN THE 8 LGAs OF BAYELSA STATE FROM 26TH – 30TH NOEVMBER, 2025.
INTRODUCTION
The Second round 2025 Maternal, Newborn and Child Health (MNCH) week in Bayelsa was implemented from 26th – 30th November, 2025 as part of the National efforts to increase coverage of high-impact maternal and child health interventions. 
Prior to implementation, a series of pre-implementation planning meeting were held with key stakeholders, including program officers, State team, partners and LGA directors. The meeting focused on reviewing work plan, commodities, distribution, data collection method and ensuring readiness for smooth execution of the MNCH week.
State and ward level trainings were held to equip health workers, volunteers, supervisors and monitors with updated guidelines, service-delivery protocols, and data management skills.
The week-long activity commenced with a well-attended flag-off ceremony. The program was officially flagged-off by Her Excellency, wife of the Governor, Dr. Mrs. Gloria Diri, ably represented by Hon. Ikioumoton Pasisei, Special Adviser to the Governor on Health.
The implementation proper followed across all LGAs for five days, with daily monitoring, zoom briefings, and a final state-level review meeting.

STAKEHOLDERS MEETINGS, SOCIAL MOBILIZATION AND PUBLICITY
Stakeholder meetings
· Stakeholders and Program managers/ Directors meetings were held on 12th November, 2025 respectively.
· State-level and LGA-level stakeholders met prior to implementation to review operational plans, training schedules, supervision arrangements, and commodities distribution and timelines.
· Partners reaffirmed their support and readiness to provide technical assistance to strengthen implementation.
Social Mobilization
Social mobilization activities were intensified across all wards to ensure high participation. Activities included:
· Distribution of letters to schools, churches, and community groups to inform caregivers and residents about the coming MNCH week and encourage them to access services.
· Sensitization in markets and community were carried out.
Publicity
· Radio jingles and announcements aired on state and local radio stations before and during the MNCH week.
· Use of social media platforms to circulate awareness messages, flyers, MNCH updates, and caregiver reminders
· Production and sharing of short social media videos promoting key MNCH week interventions. These videos were widely shared across facebook pages.
· Town announcements were carried out.
· Banners were displayed in the health facilities also flyers were distributed.

ACTIVITIES CONDUCTED
The following high-impact interventions were implemented across all LGAs:
· Vitamin A Supplementation of children 6-59 months
· Deworming of children 12-59 months
· Screening for malnutrition in children 6-59 months
· Multiple Micronutrient Supplements (MMS) distribution to pregnant women,
· Family planning services
· Routine immunization services
· Antenatal Care
· HIV Counseling and Testing(HCT)
· HPV Vaccination for the girl child (9yrs)
· Malaria Vaccination (children 5-11 months)  
· Birth registration 
· Intermittent prevention of malaria with SPs for pregnant women 
· Health education on Key Household practices.

METHOD AND SERVICE DELIVERY APPROACH
· Fixed-post service delivery at health facilities
· Outreach/ mobile services to hard-to-reach communities
· House-to-House supplementation
· Use of tally sheets and summary forms
· Real-time supervision and feedback
· Data validation

TRAINING
· STATE LEVEL TRAINING: State-level training was conducted on 22nd and 25th November, 2025, involving LGA teams, monitors and supervisors. 94 LGA team, stakeholders and STF were trained while 50 supervisors and external monitors were also trained. 
· WARD-LEVEL TRAINING: The ward-level trainings were held between 24th and 25th November in the 105 wards in the 8 LGAs. 1,000 health workers and volunteers were trained. The STFs were assisted by the LGA team members in conducting sessions of the training. Members of the State Team monitored and supervised the training exercise.

PERSONNEL USED FOR THE MNCH WEEK
· State program officers 
· LGA team- Director PHC, Nutrition focal persons, M&Es, LCCOs, LHPOs ,LIOs, LEMCHIC coordinators
· STF for the 8 LGAs
· Ward focal persons from 105 wards
· Health workers
· Community volunteers
· State Supervisor and Monitors
· External and Partner-supported monitors

DISTRIBUTION AND COLLECTION OF MATERIALS
Materials were distributed to all the LGA during the State level training. All commodities and materials- including Vitamin A, Albendazole, Paracetamols, MMS, IFA, scissors, marker pen, cellophane, banners, MUAC tapes, tally sheet and summary sheet were distributed to all the LGA during the State level training. 
Adequate number of Tally sheets and summary forms were given to the LGAs and logistics was provided to move commodities across the LGAs. Zipline also distribute commodities to hard-to-reach facilities.
IMPLEMENTATION
The exercise was conducted for five (5) days, from 26th-30th November, 2025 across health facilities, designed outreached points and House-to-House. The State team, led by the Executive Secretary, BYSPHCB Dr. Williams Appah Weri was responsible for the full implementation of the MNCH week. The State STFs were deployed to the LGAs to provide technical support. Supervisors worked closely with service providers to maintain quality standards. Community mobilization ran throughout the week via radio and local announcers.
The MNCH week officially flagged off on 25th November, 2025 at Mother and Child Hospital, Azikoro, with a ceremony attended by key stakeholders, including government official, health workers, community leaders, and ably represented by Hon. Ikioumoton Pasisei, Special Adviser to the Governor on Health.
Highlights included:
· Welcome Remark by the Executive Secretary, BYSPHCB, welcomed all dignitaries, emphasizing the importance of MNCH week in improving child survival. 
· Opening Speech by the Honourable Commissioner for Health, Prof. Seiyefa Brisibe, in his speech expressed delight, describing OMNCH, immunization as a sustained approach to universal coverage of high impact, low cost interventions through the health system, also the simplest tools found in health care development and in saving lives. The Commissioner called on parent and caregivers to come in masses to enroll and immunize their children against viral disease and infections.
· Goodwill messages from supporting  partners and stakeholders,
· The campaign was officially Flagged-off by Her Excellency, wife of the Governor, Dr. Mrs. Gloria Diri, ably represented by Hon. Ikioumoton Pasisei, Special Adviser to the Governor on Health, who commended the state ministry of Health, State Primary Health Care Board, partners, and health worker for their dedication and urged caregivers to take full advantages of the free services provided during the week. She also inaugurated and charged the wives of the eight local government Chairmen as Ambassadors for health in their various LGAs for the program.

MONITORING AND SUPERVISION
Monitoring and supervision were jointly conducted by:
· State supervisors and monitors
· LGA  Supervisors
· External monitors
Supervisors visited facilities and outreaches points to ensure adequate commodity availability, adherence to guidelines, proper clients flow, and correct documentation.

DAILY DEBRIEFING
Daily debriefing sessions were held virtually via zoom from 8:00pm to 10:00pm. The sessions enabled:
· Review of daily performance
· Identification of emerging gaps
· Share experiences
· Discuss challenges encounter
· Immediate corrective actions where needed

OUTCOME OF THE EXERCISE
	VITAMIN A

	6-11 months = 76,291 (79%)
	12-59 months = 331,908 (86%)
	6-59 months = 481,981 (85%)

	DEWORMING

	12-23 months = 81,134 (76%)
	24-59 months = 118,490 (37%)
	12-59 months = 428,433 (47%)

	MUAC SCREENING

	Total screened = 251,678 (52%)
	GREEN = 247,617 (98.4%)
	YELLOW = 3,331(1.30%)
	RED =730 (0.30%)

	MMS =52,273 (75%) 
	Iron/folate = 3,768
	SP = 5136

	Birth Registration(MNCH ODK)= 88362

	FAMILY PLANNING

	Male Condom = 12616
	Female Condom = 3719
	Microgynon= 885
	Depo = 616 
	Injectable = 49

	ROUTINE IMMUNIZATION (RI)

	BCG= 1509
	PENTA1= 1864
	PENTA2= 1669
	PENTA3 = 1659
	Measles1 =1587

	Measles2 = 1587
	Men A= 1587
	HPV (9rys)= 2354(79%)
	  YF = 1572
	OPV3 = 1630

	HIV

	PW Counseled & Tested HIV/AIDS= 3161
	Received Results= 2777
	Tested +ve= 91
	Referred for PMTCT = 82



EVALUATION/FINDINGS
· Timely release of State fund.
· High caregiver turnout and improved service coverage.
· Vitamin A supplementation and deworming reached more children.
· Nutrition screening effectively identified malnourished children, and those severely malnourished were treated immediately with RUTF.
· Pregnant women received MMS.
· Daily zoom debriefings and field supervision allowed for rapid response to challenges.

CHALLENGES
· Hard-to-reach communities such as fishing camp posed logistical challenges.
· Poor internet network in remote areas affected real-time data reporting and zoom meeting.
· Gaps in role clarity among some STFs were observed.
· Some health workers did not know how to correctly record data on the GMP and ANC register, thus affecting data quality and reporting.
· Non-disaggregated reporting especially MMS and Iron-folate
· Shortage of Albendazole, which affected full coverage of children for deworming interventions.

RECOMMENDATION
· Logistics should be provided for hard-to-reaches and riverine areas in Brass, Ekeremor and Southern Ijaw such as fishing camps.
· Provide alternative communication channels where internet connectivity is poor.
· Retraining of health workers and volunteers on data entry, use of data entry tools and documentation of services rendered during MNCH week.
· Intensive use of local media and community events to educate families about MNCH week.
· Conduct refresher training for STF to ensure clarity on roles and responsibilities.
· Train health workers on proper documentation in GMP and ANC register to improve data quality.
· Enforce strict guidelines requiring health workers to report MMS and Iron-Folate separately and accurately.
· Ensure sufficient supply of deworming tablets and other MNCH commodities.
· Incorporate lessons learned from this round into planning for future MNCH weeks.

CONCLUSION
The second round 2025 MNCH week in Bayelsa State was successfully implementation, achieving wide coverage and delivering essential health and nutrition services to mothers and children across all LGAs. 
Despite challenges, the exercise recorded significant achievements and contributed greatly to improving maternal and child health outcomes in the state.
Continuous strengthening of systems, improved logistics, and sustained community engagement will further enhance future MNCH week activities. 
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Flag-off Ceremony @ Mother and Child Hospital, Azikoro, Yenagoa, Bayelsa State.

STATE LEVELTRAININGS
[image: C:\Users\Administrator\Documents\Day 1\1763952966194.jpg]  [image: C:\Users\Administrator\Documents\Day 1\1763953014474.jpg]  [image: C:\Users\Administrator\Documents\Day 1\1763952974259.jpg]
[image: C:\Users\Administrator\Documents\Day 1\1763953022225.jpg]   [image: C:\Users\Administrator\Documents\Day 1\1763953001034.jpg]   [image: C:\Users\Administrator\Documents\Day 1\1763953058654.jpg]
[image: C:\Users\Administrator\Documents\Day 1\1763953029229.jpg]  [image: C:\Users\Administrator\Documents\Day 1\1763952954595.jpg]   [image: C:\Users\Administrator\Documents\Day 1\1763952913485.jpg]

DISTRIBUTION OF COMMODITIES
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PRE IMPLEMENTATION: PLANNING MEETING FOR SECOND ROUND 2025 MNCHW
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MNCH WEEK ACTIVITIES
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Malnourished children screened during the MNCH week
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