REPORT ON 3-DAY TRAINING ON THE ROLL-OUT OF THE NHLMIS FOR NUTRITION IN BAYELSA SATE
Date: 13th – 15th January, 2026
Venue: Ebitare Hotel, Yenezue-gene, Yenagoa, Bayelsa State
Organized By: Bayelsa State Primary Health Care Board in Collaboration with UNICEF
OPENING REMARK AND GOODWILL MESSAGES
The Executive Secretary (ES), Bayelsa State Primary HealthCare Board (BYSPHCB), Dr. Appah Williams welcomed participants to the 3-day capacity building training and roll-out of the Nigeria Health Logistics Management Information System (NHLMIS) for nutrition, noting the importance of efficient supply chain systems and proper data management.  He acknowledged UNICEF as the host of this programme, and the BYSPHCB as co-hosts of the programme and described the training as another important milestone in strengthening capacity of health workers.
He further underscored the growing national focus on nutrition and commends UNICEF for its leadership and sustained commitment to advancing nutrition programming in the state. And also encourage participants to become personal champions and ambassadors for nutrition, emphasizing that effective data use strengthens service delivery and improve outcomes for vulnerable children.
Goodwill Messages:
· UNICEF: The UNICEF Nutrition Specialist, Oluniyi Oyedokun commended Bayelsa State for its commitment to strengthening nutrition logistics and emphasized that effective supply chain management is key to achieving programme results. Participants were encouraged to fully use NHLIMIS to track commodities, ensure accountability, prevent stock gaps, and support data-driven decision-making, stressing that accurate logistics data is as important as service data for improving nutrition outcomes.
· NPHCDA: Dr. Imoh Ukpong , Director SS2, NPHCDA, emphasized the importance of the NHLMIS training, urging participants to apply the knowledge gained to improve the health system. He highlighted nutrition as a critical area often under-prioritized, noting its direct link to child and maternal health outcomes. He stressed the need for accurate data and collaboration among nutrition focal persons, M&E officers and logistics officers to ensure commodities reach the right commodities.
 
INTRODUCTION
To improve nutrition supply chains and make sure essential nutrition supplies are always available, UNICEF supported Bayelsa State Primary Health Care Board to conduct a 3- day training on the roll-out of the Nigeria Health Logistics Management System (NHLMIS) for nutrition for the State and LGA levels.
Prior to the roll-out, Bayelsa State operate mainly paper-based nutrition logistics management system. Staff used manual reports from health facilities to LGAs and the State. This caused delayed, poor stock visibility, weak accountability, and difficulties in planning and restocking supplies. Nutrition supplies in the State come from:
· UNICEF-supported supply chains
· Federal government supply through Federal Ministry of Health and Social Welfare
· Bayelsa State government procurement and distribution
Commodities managed include Vitamin A, Multiple Micronutrient supplement, Albendazole, Iron-folic acid tablets, Ready-to-Use Therapeutic Food (RUTF), etc.
The roll-out of NHLIMS marks a critical transition to a digital, integrated, and real-time logistics management system, strengthening accountability and data-driven decision-making for both donor-supported and state-procured nutrition commodities. 

OBJECTIVE OF THE TRAINING
To strengthen the capacity of State and LGA level officers to effectively implement and use the NHLMIS for nutrition commodity management.

PARTICIPANTS
The training was attended by key nutrition and logistics stakeholders involved in supply chain management across Bayelsa State, including:
· State team – 12
· LGA M&E -8
· LGA CCO – 8
· LGA NFP – 8
· Federal Staff – 4
· UNICEF – 3
Total = 43

METHODOLOGY
The training used hands-on, practical methods:
· PowerPoint presentation and group discussion
· Live demonstrations of NHLMIS
· Practical sessions on Stock Reporting, Alerts, Analytics, Orders, and Admin modules
· Group work
· Question –answer sessions
· Pre- and post-test 

HIGHLIGHTS OF THE TRAINING PACKAGE
Day 1: Focused on introduction to NHLMIS and its main modules.
Key Sessions:
· A pre-test was conducted to established baseline knowledge of NHLMIS and nutrition logistics management.
· Overview of the NHLMIS: Participants were introduced to the purpose, structure and benefits of NHLMIS, emphasizing its role in improving stock visibility, data accuracy, and timely decision-making across the state and LGA levels.
· Stock Reporting Module: Participants were taught how to accurately track and report nutrition commodities stock levels at all service delivery points.
·  Alert Module: The training emphasized monitoring and responding to system-generated alerts, including low stock notifications, expires, and discrepancies, to prevent stock-outs and ensure accountability.
· Analytics Module: Participants learned to analyze logistics data, generate reports, and use insights for decision-making.
· Order management Module: The module focused on placing, approving, and tracking orders within NHLMIS. Participants applied the process in practical exercises to simulate real-world supply chain scenarios.
· Admin Module: Participants were introduced to system administration, user role, facility setup, and system configuration for effective NHLMIS administration.

Day 2: Emphasized application of knowledge through hands-on practice and system-level understanding
· Hands-on practical sessions - Stock Reporting Module: Participants engaged in guided practical exercise to enter stock data, correct errors, and validate reports within the NHLMIS.
· Hands-on practical sessions –Alert and Analytical Module: Practical exercise were conducted on alert resolution, data validation, and use of analytics dashboards for decision-making.

Day 3: Focused on addressing challenges in health logistics management, particularly commodity diversion and effective order management..
· Commodity diversion: Participants were sensitized on the concept of commodity diversion, which refers to the illegal or improper removal of health commodities from the public supply chain to unauthorized locations. The session, led by UNICEF representative, Linda Ajeigbe, emphasized the importance of accountability and transparency in supply chain management to prevent losses and ensure that commodities reach intended beneficiaries, and how NHLMIS supports traceability and transparency.
· Problem-solving scenarios (stock Reporting and Alert Modules): Real-life scenarios were used to strengthen participants’ ability to resolve common reporting and stock management challenges.
· NHLMIS Analytic Module: Highlighting its function in processing data into visual insight for decision-making, along with various reporting tools. 
· NHLMIS Order Management Module: Participants received comprehensive training on managing orders and different order tools for health program within the NHLMIS.
· Post-test was carried out to assess knowledge gained.

OUTCOMES/ FINDING/EVALUATION
· Strong participant engagement, particularly during hands-on practical sessions
· Pre-test results indicated limited baseline knowledge of NHLMIS among several participants
· Post-test results show clear improvement in knowledge and confidence across all NHLMIS modules
· Participants demonstrated improved understanding of stock adjustments, alerts, and reporting timelines
· Internet connectivity affected the speed of the demonstrations
CHALLENGES
· Limited availability of functional laptops or mobile devices for some participants
· Unstable internet connectivity during practical sessions
· Varying computer literacy among participants
RECOMMENDATION
· Conduct refresher trainings and post-training mentorship at the LGA and facility levels
· Provide simplified NHLMIS nutrition job aids and SOPs
· Integrate NHLMIS monitoring into routine supportive supervision
NEXT STEPS
· Complete onboarding of all nutrition service delivery points onto NHLMIS
· Commence monthly nutrition stock reporting through NHLMIS by February, 2026
· Provide continuous supportive supervision and on-the-job mentoring
CONCLUSION
The 3-day NHLMIS training in Bayelsa State successfully strengthened state and LGA officer’s skills in nutrition logistics. Participants showed clear improvement in stock reporting, alerts, order management and system administration. The training promoted accountability, data-driven decisions, and standardized supply chain practices.  
With ongoing supervision, refresher trainings, and full system adoption, Bayelsa is poised to improve nutrition commodity management and support better outcomes for women and children.


LIST OF PARTICIPANTS
1. Melvin Eunice Anderson - NFP Brass 
2. Alaki Missere - NFP Ekeremor 
3. Bobira Ayibadiepreye - NFP Kolokuma/Opokuma
4. David Findley - NFP Ogbia 
5. Alabaraba Woripre J. - NFP Nembe 
6. Amgbakumo Edna Tokere - NFP Sagbama
7. Dick Wariye - NFP Southern Ijaw 
8. Abimbola Roseline - LCCO Brass 
9. Orukalayefa Ebiere  - LCCO Ekeremor 
10. Grow Thompson  - LCCO Kolokuma/Opokuma) 
11. Sunday Help - LCCO Ogbia 
12. Sambo K. Sambo - LCCO Nembe
13. Ogosi Ebibodera Ruth - LCCO Sagbama
14. Micah Beauty - LCCO Southern Ijaw 
15. Alaimeni Ikio. E - LM&E Brass 
16. Famous Akpodibalakumor  - LM&E Ekeremor 
17. Kema Idougha Minister  - LM&E Kolokuma/Opokuma
18. Egabu Solomon  - LM&E Ogbia
19. Reuben Daniel Solomon  - LM&E Nembe
20. Okolo Philomina W. - LM&E Sagbama 
21. Memory Augustine  - LM&E Southern Ijaw
22.  Prince, Israel Egba - LCCO Yenagoa
23. Kosipre Dorcas - NFP Yengoa
24. Mark Kalizibe - LM&E Yenagoa
25. [bookmark: _GoBack] Idisi  yibatama – State Nutrition Officer, BYSMOH
26.  Rose Okparan – Director, Nutrition, BYSPHCB
27.  Dr. Appah Williams – Executive Secretary, BYSPHCB
28.  Ayibakema Naghanbufa – LMCU Coordinator, BYSMOH
29.  Theresa Edum – ASCCO, BYSPHCB
30.  Eze-Sam Ebipasu – M&E, BYSPHCB
31.  Ezeh O. Dumeza – Nutrition M&E, BYSMOH
32.  Okara Seiyefa – Accountant, BYSPHCB
33.  Okuboarere D. Benedict – Nutrition Logistic Officer, BYSPHCB
34.  Fyneface Morris Fyneface – State M&EO, BYSMOH
35.  Odumu, Blessing Dinipre - Nutrition Officer, BYSMOH
36.  Inainfe Woripre – Nutrition Officer, BYSMOH
37.  Dr. Imoh Ukpong – Director SS2, NPHCDA
38.  Uwaezuoke Chinemelum Jacintha – Dietitian, FMOHSW
39.  Edna Erasmus – LMIS team, NPSCMP
40.  Shaibu Mustapha Ojochogwu – NHLMIS Facilitator,  NPSCMP
41.  Linda Ajeigbe – Data & ERS Specialist Nutrition data, UNICEF
42.  Oluniyi Oyedokun – Nutrition Specialist, UNICEF 
43.  Boluwatefe Ogunjoni – Data Officer, UNICEF
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