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BHCPF Activities Delivered, 2025 – 2026

Milestone 1
2025: Q1 assessment 
covered all 105 PHCs; 
Q3 reached 71 PHCs 
(68%)

Milestone 2

2025: DFF paid for all 2024 
quarters and for Q1 to Q3 
of 2025

Milestone 3
2025: Mentoring in 35 
PHCs; 116 PHCs assessed 
for BHCPF 2.0

Milestone 4
2026: DFF paid for Q4 
2025 and Q1 2026; new 
facility accounts opened

Milestone 5
2026: Business plans 
submitted by existing and 
new facilities

Milestone 6
2026: Q1 assessment 
done in April; Q2 
assessment ongoing

Presenter Notes:  Walk through the two-year arc of activity delivery.
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Assessment Coverage, 2025 – 2026

• Q1 2025: all 105 BHCPF PHCs 
assessed except Ogbotobo PHC in 
Ekeremor.

• Q3 2025: coverage fell to 68% (71 
of 105) following late fund 
disbursement.

• Q1 2026: 103 of 105 facilities 
assessed, exceeding 98% coverage.

• Chart shows Q1 2026 coverage by 
LGA.

Not assessed in Q1 2026 (Southern Ijaw 
LGA):
• Igbomotoru I PHC
• Peremabiri PHC

KEY
OBSERVATION

Coverage recovered from 68% in Q3 2025 to over 98% in Q1 2026, 
with only two riverine facilities in Southern Ijaw outstanding.
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State Priority Area Scorecard – Q1 2026

Insights

Clinical Service Utilization (100%), 
Financial Systems (94%) and 
Essential Drugs & Commodities 
(92%) were the strongest priority 
areas in Q1 2026. Human Resource 
Management (71%) and HMIS 
(74%) remain the weakest. The 
state score moved from 82% in Q1 
2025 to 52% in Q3 2025 before 
recovering across all priority areas 
in Q1 2026.
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LGA Performance Comparison – Q1 2026

Insights

 Yenagoa (90%) recorded 
the highest score and Brass 
(75%) the lowest, a much 
narrower spread than in 
Q3 2025.

 Seven of eight LGAs scored 
above 80%, against only 
one LGA reaching Green in 
Q3 2025.
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LGA-Level Performance – Q1 2026
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Brass 61% 92% 63% 86% 78% 90% 45% 46% 100% 84% 75%

Ekeremor 85% 95% 76% 91% 82% 92% 74% 82% 100% 86% 86%

KOLGA 89% 97% 65% 89% 87% 90% 87% 77% 100% 88% 87%

Nembe 78% 98% 69% 86% 91% 93% 72% 59% 100% 85% 83%

Ogbia 86% 88% 61% 90% 83% 88% 89% 82% 100% 84% 85%

Sagbama 87% 95% 80% 88% 88% 92% 82% 81% 100% 87% 88%
Southern 
Ijaw 84% 88% 70% 91% 80% 93% 84% 78% 100% 87% 86%

Yenagoa 87% 96% 78% 93% 89% 95% 91% 81% 100% 87% 90%



Quality Standards Compliance – Q1 2026
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Challenges

Late fund disbursement in 2025 limited Q3 assessment 
coverage to 68%.

NPHCDA dashboard sync issues; DHPRS deployed an interim 
ODK checklist.

Two Southern Ijaw facilities unassessed in Q1 2026 due to 
access constraints.
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Delays in DFF payment, DHIS2 reporting and training for new 
facilities.



Recommendations

1

Sustain assessment coverage above 
95% every quarter.

2
Disburse BHCPF funds to additional 
eligible facilities.

3
Open DHIS2 data elements for newly 
onboarded BHCPF facilities.

4
Complete the ongoing Q2 2026 
quality assessment.

5
Target support at Human Resource 
Management and HMIS.

6
Continue supportive supervision 
and mentorship.

7 Sustain timely DFF disbursements.

EXPECTED
OUTCOME

Improved service delivery, increased facility readiness, and strengthened BHCPF implementation across 
Bayelsa State.
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Thank You

Questions & Discussion

Bayelsa State Primary Health Care Board


