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BHCPF Activities Delivered, 2025 — 2026

Milestone 1 Milestone 3 Milestone 5

2025: Q1 assessment 2025: Mentoring in 35 2026: Business plans
covered all 105 PHCs; PHCs; 116 PHCs assessed submitted by existing and
Q3 reached 71 PHCs for BHCPF 2.0 new facilities

(68%)

Milestone 4 Milestone 6
_ . 2026: DFF paid for Q4 2026: Q1 assessment
2025: DFF paid for all 2024 2025 and Q1 2026: new done in April; Q2

Milestone 2

quarters and for Q1 to Q3 facility accounts opened

of 2025 assessment ongoing

Presenter Notes: Walk through the two-year arc of activity delivery.
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Assessment Coverage, 2025 - 2026

Q1 2026 Assessment Progress ¢ Q12025: all 105 BHCPF PHCs
Report assessed except Ogbotobo PHC in
Ekeremor.

e (3 2025: coverage fell to 68% (71
. . of 105) following late fund
. disbursement.
Q,Qy Q,* $0\, ‘o@ svgp G,o ‘oe Not assessed in Q1 2026 (Southern ljaw

LGA):
e |gbomotorul PHC
e Peremabiri PHC

H Assessed ™ Not Assessed

Coverage recovered from 68% in Q3 2025 to over 98% in Q1 2026,
01 ANV e 'R with only two riverine facilities in Southern ljaw outstanding.
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State Priority Area Scorecard — Q1 2026

Community Involvement

Clinical service utilization

Laboratory

Patient Care Management

Financial Systems
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Q1 Priority Scorecard

Health Management...

Essential Drugs and...

Maternal and Child Health...

Human Resources...

Administrative systems and...

I—— 87 %
I—— 100%
74%
I—— 80%
I— 92%
I 86%
I—— 90%
71%
I 94%
I 83%

Clinical Service Utilization (100%),
Financial Systems (94%) and
Essential Drugs & Commodities
(92%) were the strongest priority
areas in Q1 2026. Human Resource
Management (71%) and HMIS
(74%) remain the weakest. The
state score moved from 82% in Q1
2025 to 52% in Q3 2025 before
recovering across all priority areas
in Q1 2026.
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LGA Performance Comparison — Q1 2026

LGA Quality Assessment Score Q1 2026
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= Yenagoa (90%) recorded
the highest score and Brass
(75%) the lowest, a much
narrower spread than in
Q3 2025.

= Seven of eight LGAs scored
above 80%, against only
one LGA reaching Green in
Q3 2025.
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LGA-Level Performance — Q1 2026
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Quality Standards Compliance — Q1 2026

Health Facility Quality Indicators

Clients satisfied with health services

Babies born alive who are breastfed within.
HF that resuscitate babies with appropriate...
HF providing women with pre-eclampsia pre-...

HF that use partograph correctly to monitor...

HF with at least 2 registered Nurse/Midwife

HF with monthly financial reports correctly...

HF with functional ambulance/vehicle

HF with hand washing facilities available in...
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Challenges

Late fund disbursement in 2025 limited Q3 assessment
coverage to 68%.

NPHCDA dashboard sync issues; DHPRS deployed an interim
ODK checklist.

Two Southern ljaw facilities unassessed in Q1 2026 due to
access constraints.

Delays in DFF payment, DHIS2 reporting and training for new

facilities.
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Recommendations

Sustain assessment coverage above

Target support at Human Resource
95% every quarter.

Management and HMIS.

Disburse BHCPF funds to additional Continue supportive supervision
eligible facilities. and mentorship.

Open DHIS2 data elements for newly e
onboarded BHCPF facilities.

Sustain timely DFF disbursements.

Complete the ongoing Q2 2026
quality assessment.

EXPECTED Improved service delivery, increased facility readiness, and strengthened BHCPF implementation across
OUTCOME Bayelsa State.
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Thank You

Questions & Discussion
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