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Number of PHCs 

• There are eleven (11) Bacic Health Care Provision 
Funds (BHCPF) facilities in Kolokuma Opokuma  
LGA:

1. ODI North phc                    

2. Odi central phc 

3. Odi South Phc

4. Staff Clinic Kaiama

5. Kiama Phc



Number of PHCs Cont.

6. Sampou Phc

7. Sabagriea phc 

8. Okoloba PHC

9. Akaranbiri phc (Opokuma South)

10.Ofonibiri phc (Opokuma North)

11. Igbedi phc  



Roles of PFMO

•  Data Collection for reporting & decision-making

•  Financial Oversight & BHCPF transparency

•  Operational Monitoring to improve PHC 
performance

•  Regular bi-monthly PHC facility visits

•  Use of digital tools (tablets) for data transmission

•  Orientation & refresher sessions for PHC staff

•  Quality checks and gap identification

•  Enhancing PHC capacity & performance tracking



Total Number of visits in KOLGA phcs

• since the inception of this program , a total of 47 
facility visits have been carried out by the PFMO for 
data collection, supportive suppervision , on the 
spot check and mentorship .



Key Findings from Facility Visits

• patronage of ANC mothers and general services have also 
increased across the facilities 

• Poor documentation of data across facilities due to 
understaffing and negligence 

• Duplication of business plan for all quarters , a 
reocuurring issue  

• No nurses/midwives, Doctors ,medical records officers, 
lab scientist in most facilities 

• The Issue of 50% of BHCPF utilization for purchase of 
drugs together with NHIA funds has been an issue 

• OICs lack of understanding to Business plan development 

• expenditures are in line with busniess plan development



Key Findings from Facility Visits cont.

• late disbursement of DFF to facilities 

• late approval of business plans for each quarter

• late disbursement of NHIA funds for purchase of 
essential drugs .

• non challant behaviour as regards certain staff 



Basic Achievements 

• Improved Data Collection & Reporting:

• Enhanced Financial Transparency:

• Regular Facility Monitoring:

• provided mentorship and support  for Health 
Workers on the need for proper 
documentations,business plan development etc

• Strengthened Accountability Culture

• Strong coordination with Ward Focal Persons, OICs, 
and M&E teams has improved overall PHC system 
performance.



Challenges Identified

• Late disbursement of Direct Facility Funding (DFF) 
as well as NHIA 

• Poor or incomplete facility documentation systems

• Understaffing for facilities 



Recommendations

•  Strengthen routine staff training and refresher 
sessions

•  Enforce complete and accurate documentation 
practices

•  Improve monitoring and compliance follow-up 
mechanisms

• Address issue of 50% DFF utilisation for drugs as 
well as late disbursement 

• government should see to permaneting most adhoc 
staff to strenthened the phc operations 



Way Forward

• Implement targeted capacity-building for PHC staff
and OICs.
• Continuous tracking of performance indicators by 
PFMOs 
• Strengthen collaboration between PFMO and facility 
OICs
• Increase transparency and accountability on BHCPF 
funds
• Regular stakeholders meetings to address facility 

service gap will enhanced optimal services  
outcomes .
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