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Executive Summary

e Strengthened accountability and service delivery acros PHCs.

e Achieved 85% facility coverage across the 8 LGAS

e Focus areas: Financial oversight, Stakeholders engagement,
mentorship.

e Challenges: OIC absents, transport costs, delayed business
plans.



Facility Coverage overview

Metric Value
Total LGAs 8

PHCs Assaigned 102

PHCs Visited 87(=85%)
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LGA COVERAGE PERFORMANCE
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LGA COVERAGE PERFORMANCE (cont’d)
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ACTIONS TAKEN
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Regular communication with stakeholders

Engagement with DPRS, Board, DPHCs for faster OIC handovers.
Supported timely preparation and approval of business plans
Followed up on financial reconciliation acses

Mentorship for PFMOs to encourage OICs to delegate task and
documents to deputies,subordinates for easy access during visits



KEY-ACHIEVEMENTS

260 and above visits across the quarter.

Data validation completed; 85 and above reports approved
App configuration and account creation for all PFMOs
Statkeholders meeti gs with Olcs, DPHCs, and Board
Business plan support provided to PHCs

Success Stories documented



CHALLENGES

Challenges
OIC Absence

Transport Cost
Accessibility
Business plan

Delegation

Description

Trainings, Meetings, document
submissions

Petrol Price Hike
Difficult terrain during rainy season
Unavailability of approved plans

Oics not delegating financial
documentation



CASE INCIDENTS

e Angalaoweigbene PHC- Outgone OIC yet to properly handover
financial document to new OIC.
e Agoro PHC- Pending reconciliation and refund process.



RECOMMENDATIONS

RECOOMMENDATIONS

Strengthen engagement with OICs,
Board, DPHCs

Coolaboate with BHCPF Desk
Officer

Maintain PHC accessibility
Sustain on-site mentorship

Explore transport support

PURPOSE

Ensure consistent follow-ups

Speed up business plans approvals

Improve service delivery
Build accountability culture

Mitigate rising costs
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