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NPHCDA – National Primary Health Care Development Agency

• In each state                                       there are  20 or more participants  for the activity  i.e (6 NPHCDA-HQ,  3 
NPHCDA state,  5 SPHCDA and 4 LGA)  plus  Partners 

• During the planning meeting on Monday, select 3 LGAs (High, medium & low performing)  to be assessed 
using their penta 3 coverage of Jan-Dec 2024

• Total state team divided into 3 equal sub-teams to assess the 3 LGAs selected…(ensure equal distribution 
of National, State and Partners personnel in each sub-team per LGA) 

• Assess 3  HFs  in each  LGA visited for  the  three days assigned  for the field work (1 HF/day)

✓Sub-Team 1 …. LGA A                                    visits and assesses  3 HFs  in 3 days for the field work in the LGA

✓Sub-Team 2 …..LGA B                                    visits and assesses  3 HFs  in 3 days for the field work in the LGA

✓Sub- Team 3….. .LGA C                                 visits and assesses  3 HFs  in 3 days for the field work in the LGA

 Team working in the metropolitan LGA (or closest to the state capital) should administer the state-level tool

Guide on implementing the field activity for the integrated PIE 
(iPIE)



NPHCDA – National Primary Health Care Development Agency

• Team composition per state: ≤ 20 

•  During the Monday planning meeting for LGA selection and team composition,  please ensure equal distribution of 
officers from all levels  (National, state & Partners) in each  LGA 

• Team composition per state
o NPHCDA-HQ   = 6 per state
o NPHCDA SC    = 1
o NPHCDA  ZTO = 2
o SPHCDA           = 5
o LGA                   =4
o Partners          = X

Team  2
          LGA  B

1. National
2. Nationall
3.  ZTO 1
4. State
5. State
6. LGA
7. LGA
8. LGA
9. LGA
10.  Partner

Team  1
          LGA  A

1. National
2. National
3. NPHCDA SC
4. State 
5. LGA
6. LGA
7. LGA
8. LGA
9. Partner
10. Partner

Divide into 3 teams to visit  each LGA for the 3 days of the assignment 
(1 HF/day/team)

Team 3 
          LGA  C

1. National
2. National
3.  ZTO 2
4. State
5. State
6. LGA
7. LGA
8. LGA
9. LGA
10.  Partner

Guide to Team Composition for Field Activities 



NPHCDA – National Primary Health Care Development Agency

• 3 days (Tuesday, Wednesday and Thursday) are allocated for field work per LGA

• Team 1 in LGA A (High performing ):

✓ Day 1 (Tuesday)…………. visit  HF1, administer iPIE ODK and provide any other support 

✓ Day 2  (Wednesday)……. visit HF2, administer iPIE ODK and provide any other support 

✓ Day 3 (Thursday)………... visit  HF3, administer iPIE ODK and provide any other support 

                  

• Team 2 in LGA B (Medium performing):

✓ Day 1 (Tuesday)…………. visit HF1, administer iPIE ODK and provide any other support 

✓ Day 2  (Wednesday)……. visit HF2, administer iPIE ODK and provide any other support 

✓ Day 3 (Thursday)………... visit HF3, administer iPIE ODK and  provide any other support 

                

• Team 3 in LGA C (Low performing):

✓ Day 1 (Tuesday)…………. Visit HF1, administer iPIE ODK and provide any other support 

✓ Day 2  (Wednesday)……. visit HF2, administer iPIE ODK and provide any other support 

✓ Day 3 (Thursday)………... visit HF3, administer iPIE ODK and provide any other support 
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Guide on  HFs visit in each LGA  selected for  the iPIE



NPHCDA – National Primary Health Care Development Agency

• National level   = 1

• States (12+2)   = 14 states

• LGA ( 3*14)   = 42 LGAs

• Health facilities (3*42)  = 126 HFs

• Caregivers (5 per HF)  = 630 Caregivers captured in 126 forms
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Total ODK Submissions expected after  the iPIE 



NPHCDA – National Primary Health Care Development Agency

Thank you
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