Annex C:
Standard questions to assess the quality of the monitoring system
QUALITY QUESTIONS, HEALTH FACILITY LEVEL

	No.
	Question
	This question should be designed to find out:
	Weight
(3)



	Recording component (HF)
	

	1
	Are there tally sheets for infant vaccinations on the desk (or easily available) and do they have entries for the last immunization day?
	The main concern is evidence of use of available (official) forms and tally sheet. 

· Check/observe whether immunizing and tallying is followed.


	

	2
	Are registers used for recording individual information about child immunizations?
	Each health centre should have a book or register where each immunization history can be registered and traced back.

· Is the Child immunization register available 

· Are the entries completely filled with name of the child, age, sex, date of birth, and mothers name, traceable address etc
	

	3
	Can a child's vaccination history be easily and rapidly retrieved in the registers?


	A new dose should not be entered as a completely new entry but entered in the location where previous doses have been entered.  Score 0 if the register is used as a new entry for any immunization, if date is not indicated score 0.

· Each health centre should have a book or register where each immunization history can be registered and traced back.

· Check the register to see that dates for subsequent doses are entered.
	

	4
	Are registers (or pre-printed forms) used for recording individual information about women’s TD immunizations as well as HPV Immunization?
	There may be registers or health cards, if cards are kept in HF.

Is the Updated TD register available?

Are the fields correctly filled (with dates of previous dose and HPV immunization)
	

	5
	Are registers available and used for recording information about RMHCAH-N Services (ANC, Delivery & Nutritional services
	· Is the ANC 
· Is the Labour/Delivery register available?

· Post Natal Register

· Is the GMP Register available?

· Is the Family Planning register available?

Are all fields on the 5 registers filled properly?
	

	6
	Do the dates of planned sessions coincide with the dates of actual immunization sessions
	· Check the Immunization register and compare the dates with the immunization sessions plan

	

	7
	Are individual immunization cards used, updated and given to the caretaker at the time of the immunization visit? 


	Blank cards should be available in the HF.

· Does the mother know the next appointment date (conduct Exit interview- ask 5 mothers)
· Mother shows site of vaccination or mentions type of vaccine.

· Are the dates recorded on the child health cards/road to health card

· Are there blank Child health cards available in the facility?
	

	8
	Are vaccine receipts recorded in a vaccine ledger book? 
	Check against available stock (count doses in the fridge).

· Check for Vaccine management tool
· Does the HF record vaccine batch number and expiry date?
· Conduct physical count of all antigen
	

	9
	Do you know the expected date of receiving/collecting vaccine?


	· Verify against the dates of collection (vaccine collection schedule or session plan)

	

	10
	Is the VM1 tool up to date for all vaccines?
	Up to date = all receipts and issues recorded immediately.

Check against stock (in the fridge).  Compare the date of last entry and the date of the last immunization session.
	

	11
	Is the receipt of a selected vaccine in the VM1A tool complete for the period under review?
	Check or verify
· Is the stock available identical to the one in the register (do physical count)
· Check records of the ledger book for the period under review
	

	12
	Is there a log (VM tool book/stock card) for receipt/issuing of syringes supplied (AD/non-AD disposal/reconstitution syringes)?
	Can perform a stock check.

· Is there a log book (VM1B) for receipt issue of syringes?

· Check records and conduct physical count


	

	13
	Are all individual recording forms available for the previous 12 months?
	Individual recording form = tally sheet and register. 

Check records for the period under review
	

	14
	Is the cold chain temperature monitoring chart completed daily?
	Check the chart and compare the latest reported temperature with the actual temperature in the refrigerator. 

· Is the cold chain monitoring chart available 

· Is the temperature monitored twice a day including weekends and public holidays?
· Is there thermometer/Fridge tag in the freezer, geostyle, coldbox and refrigerators? 
	


	Reporting component (HF)
	
	Weight
(3)

	15
	Have all reports for the previous 12 months been signed by the Officer-in-Charge or Officer authorized to submit the HF report? 

	Score for example:

If >80% reports are signed score “Yes”.


	

	16
	Do all the reports from the period under review have at least one endorsement or written on it as “signed date” or “compiled date” by the HF? 
	If >80% reports are signed score “Yes”.


	

	17
	Are the HF reports correctly filled in?
	· Check that all fields are correctly filled (NHMIS Summary, Immunization summary, Tally sheet, Labour & Delivery register, HPV Supplementary tool, ANC Register, GMP register). Are all body of the reports properly filled?
	

	18
	Are health staffs aware of standard operating procedures to record a severe adverse event following immunization (AEFI)?


	Ask health staff what is supposed to be done if a child becomes severely ill or dies after a vaccination.  Ask to see any forms that are to be used.

· What is AEFI?

· Do they have a kit?

· Do they have reporting form? (Ask to see copies of previously filled forms and Blank forms)
· Check HF summary for AEFI cases

· Do they have functional AEFI committee/AEFI Focal Person?
	


	Archiving component (HF)
	
	Weight
(3)

	19
	Is there one location where the previous immunization reports and recording forms are stored?
	· Availability of a place where files or forms are kept

· Check all files
	

	20
	Are the reports of the HF organized in a file by date?
	The main concern is that the reports are easily retrievable.  

· Are all files filed in order?  
	

	21
	Are HF reports available for the entire period?


	· Check that HF reports are available for the previous 12 months. These reports include NHMIS report, Immunization summary, Vaccine utilization summary, ANC records/register, Labour & Delivery register and GMP register. 
	
	

	22
	Are the child registers available for the previous 12 months?
	· Check that HF reports are available for the previous 12 months
	

	23
	Can all tally sheets covering the previous 12 months be found?
	· Check that all tally sheet for past 12 month available?
	

	24
	Are registers for TD vaccinations to pregnant women available for the entire previous year?
	· Verify through TD registers for 2023 and TD register that contain HPV record for 2024
· The register should also have information on non pregnant women for previous 12 months
	

	25
	Is the latest feedback on data from LGA easily available?
	· Are there feedbacks from the LGA?
· Records of feedback in the last twelve months.

· Check for last feedback
	


	Demographic information component (HF)
	
	Weight
(3)

	26
	Does the HF have data on the number of infants born in their catchments area?
	The number of births should be different from the previous year. Discuss if there is a difference with the target population available at LGA level. Discuss ways to collect target population information from community (e.g. birth register), SIAs data, or other sources.  Discuss if the target was set up by the LGA or HF level.

· Does the HF have population by target group? How do they arrive at the data?
	

	27
	Does the HF have a system which allows the collection of information about Pregnancy/new births in the community?
	This may include community health workers, H2H Mobilizers, traditional birth attendants, outreach clinics etc. A system means (a) organized way to collect the information in every village/community and (b) a written track available at the HF.
	

	28
	Does the HF have a target set on the number of children that should be vaccinated during the calendar year?
	· Compare the previous year’s coverage with the set target.
· Discuss how realistic the value is.


	

	29
	Does the HF have a target by type of strategy: fixed/outreach/mobile, with a map showing the catchments area by strategy including the outreach villages?
	· Displayed catchments area map showing Target by Strategy
	


	Core outputs/analysis (HF)
	
	Weight
(3)

	30
	Does the HF have coverage split by type of strategy fixed/outreach/mobile?
	It is important to know the proportion of numbers actually reached by each strategy. If yes, verify.
Are they reporting data by strategy (i.e fixed and outreach)
	

	31
	Does the HF have an up-to-date chart or table (preferably on display) showing the number of vaccinations by report period for the current year? 
	Monitoring coverage chart – must be UP TO DATE. 

Are monitoring charts up to date?

All monitoring charts should be displayed
Are all antigens monitored?


	

	32
	Is there a monthly chart/graph of VPD cases (broken down by VPD)?
	How do these data correspond to coverage data (i.e. more cases in areas with poor coverage).  When was the last VPD outbreak? Was it investigated? Why did it occur?

Do they have bar graph monthly? And dot map for cumulative?
	

	33
	Is the drop-out rate (for PENTA1/PENTA3) monitored?


	Preferably on display with the same monitoring chart as the coverage one.
Discuss the importance and reasons for drop-outs.

What plans and actions are in place to address high DO?

What is the current reported Dropout Rate?


	

	34
	Does the HF monitor vaccine wastage?  
	Discuss the reasons for wastage and any ways it might be reduced. 

Discuss whether the health worker knows how much the vaccine wastage is and how it can be calculated. 

· Check vaccine utilization forms

· Is there any record on vaccine discarded due to VVM change?
· What system is in place to address high/negative vaccine wastage?
	


	Evidence of using data for action component (HF)
	
	Weight
(3)

	35
	Are areas of low access identified and evidence of actions taken to deal with it?
	If there is low access (evidenced by low BCG or Penta1 coverage), how does it relate to the effectiveness of the three strategies (fixed site, outreach and mobile teams).  

Is there outreach and communication plan?

Check the no. of children vaccinated by strategy
	

	36
	Have reasons for any high drop-out been identified; are there plans/actions to deal with it?
	Check monthly report for evidence of analysis

Check monthly report to see reasons for these dropout

Is there a plan to address reason for high/ negative drop-out?
	

	37
	Have actions been taken on the last feedback from the LGA?
	If yes, what actions have been taken
Is there a copy of the last feedback? (ask for a copy)
Check for previous recommendations

Check for evidence of action taken from the recommendation
	

	38
	Is there interaction with the community regarding immunization & Other PHC Services?  Ask for information on "what" and "when"?
	Is the health staff actively involved in any community committees or meetings on health, investigations of outbreaks or any rumours of AEFIs, etc.?

· Is there a functional village health committee?

· Are there minutes and records of attendance of the monthly meetings for the past 6 months available?

· Are there any feedbacks from the HF to the community through the village health committee?
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