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⮚ Brief summary of PFMO activities in the state during the reporting period.

This report presents activities implemented by PFMOs in the January, 2026 in support of 

PHC strengthening in the state. Key activities included facility visits, supportive 

supervisions, review of financial records and business plans, data collection and 

validation,and routine reporting. While notable progress was recordedin monitoring and 

documentation, challenges such as infrastructural gaps, staffing constraints, and 

unavailability of key documents persists.

Recommendations are provided to improve facility performance and compliance.

1.0 Overview of PFMO Activities



Challenges

▪ Lack of fnctional boreholes in some facilities

▪ Incomplete or unavailable staff quarters.

▪ Absence of perimeter fencing and facility signboards

▪ Facility closure during visits

▪ Inadequate staffing in some PHCs

▪ unavailability of business plans and finanancial records

▪ Transportation and riverine access challenges

1.1 Overview of PFMO Activities Continues!



Recommendations

▪ Strengthen enforcement on availability of financial records and business plans

▪ Improve facility infrastructure through LGA/State support

▪ Address staffing gaps through deployement or recruitment

1.2 Overview of PFMO Activities Continues!



The PFMOs project is an NPHCDA- supported initiative aimed at strengthenng financial 

management, accountability, and service delivery at the Primary Health care facility 

level. PFMOs support PHCs through supportive supervision, and documentation review to 

ensure effective facility operations and improve health outcomes.

2.0 Background of the Report 



To monitor PHC Facility operations and functionality

To access availability and use of financial records and business plans

To support data collection and vailidation at facility level

To identify gaps affecting service delivery

To engage stakeholders for improved facility management

2.1 Objectives of the Reporting Period-January, 2026



2.2 Facility Coverage and Visits

LGAs in the State

8

PHCs assigned in the state

102

Active PFMOs in the State

8

PHCs visited in this period

80
(78%)



3. PFMO Visit Coverage January 2026

S/N LGA PFMO Name

No of PHCs in 

LGA PHCs Visited % Completion

1 Brass Kiani Vivian 10 6 60%

2 Ekeremor Udoh Joseph 12 9 75%

3 KOLGA Akpata Joseph 11 11 100%

4 Nembe Magnus Numoipre 13 12 92%

5 Ogbia Nduka Patrick 13 10 77%

6 Sagbama Oweifiye Alasuomowei 14 10 71%

7 Southern-Ijaw Timibofa Kurotimi 14 7 50%

8 Yenagoa Mieyefa Eniye 15 15 100%

Total 102 80 78%



3. PFMO Visit Report From   January 2026

S/N LGA PFMO Name

No of 

PHCs 

in 

LGA

Unvisit

ed Reasons for Unvisited PHCs

1 Brass Kiani Vivian 10 4 4 PHCs not visited was due to OIc unavailaility, MR camapign 

trainings/Meetings, and lock of facilities. 

2 Ekeremor Udoh Joseph 12 3 Finacial constraints and hand over process in 

peretorugbene.MR campaign activities

3 KOLGA Akpata Joseph 11 0

4 Nembe Magnus Numoipre 13 1 MR campaign activities

5 Ogbia Nduka Patrick 13 3 MR campaign activities

6 Sagbama Oweifiye 

Alasuomowei

14 4 PFMo was sick/ MR campaign activities

7 Southern-

Ijaw

Timibofa Kurotimi 14 7 Financial constraints/ staff absent due to MR activities

8 Yenagoa Mieyefa Eniye 15 0

Total 102 22



PHC VISITS Cumulative  2026

S/N LGAs PHCs

Assig

JAN’

2026

TOTAL

1 BRASS 10 6 6

2 EKEREMOR 12 9 9

3 KOLGA 11 11 11

4 NEMBE 13 12 12

5 OGBIA 13 10 10

6 SAGBAMA 14 10 10

7 SILGA 14 7 7

8 YENAGOA 15 15 15

TOTAL= 102 80 80

visits



3. PFMO Visit Report

LGA PHCs Positive Observation

Negative 

Observation Challenges

YENAGOA



⮚ # of BHCPF PHCs in the State/# of PHC Data submitted 

73/102 =72%

⮚ Status of data approval/rejection:

▪ Approved: 72

▪ Flagged for correction: 0

4. Data and Reporting Status



Report on any meeting held with the ES SPHCDB, BHCPF Desk Officer, IMPACT PM, 

NPHCDA SC, or other Stakeholders:

No stakeholder meetings were held due to the busy festive season and competing 

activities due to the upcoming MR capaign in the state.

5. Stakeholder Engagement



5. INCIDENT REPORT



⮚ What solution/mitigation did you deploy during this period?

⮚ Facility staff were more receptive when PHC visits focused on supportive Mentorship.

⮚ Brief explainations with friendly support worked best.

⮚ Scheduling of visits was flexible so unforeseen distruption during festive season can be 

accomodated.

⮚ Friendly repeated visits built trust betwee PFMOs and PHC staff

Practical lessons or approaches that can be scaled to other states.

⮚ Adoption of Coaching and mentorship greatly improved acceptability of PFMOs to PHCs 

Adoption of checklist for consistency to reduced repeatation of questions.

⮚ Visit plan should be simple and terrain-friendly.

7. Lessons Learned/ Best Practices



⮚ Hard-to-reach PHCs as a result of transportation constraints.

⮚ Unavailaility or incomplete PHC data/ documents during visits.

⮚ Overlaping activities with multiple meetings and trainings during the reporting period

⮚ Delays in getting data and multiple errors in entries from PHCs due to overlapping 

activities.

⮚ Frequent absence of PHc staff/OICs from facilities dometime with scheduled visists

⮚ unavailability signed business plan document in some PHCs across LGAs is a recurrent 

challenge.

6. Key Challenges



8. Support Required from Innovius/NPHCDA



How to Submit
To complete your submission, please follow these three steps:

1. Click the link below to open the form: https://forms.gle/UbxkyaMgevz2SY6J8

2. Fill out the form and attach your slide.

3. Name your slide in this format: State_Month_Report Number.

The report number indicates which report this is for the month. For example, if it's the second 

report, you'll use 2.

Here's an example: Abia_September_2

This is the second report from the Abia state lead for the month of September.

4. Fill this livesheet with details on PFMO visit as entered in item 3 of this presentation: 

https://docs.google.com/spreadsheets/d/1V1d3jx-x_3ZdMi6OnvA4k_Gr3Mf6Y4lBn0tqMjx-

kIM/edit?usp=sharing

https://forms.gle/UbxkyaMgevz2SY6J8
https://docs.google.com/spreadsheets/d/1V1d3jx-x_3ZdMi6OnvA4k_Gr3Mf6Y4lBn0tqMjx-kIM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1V1d3jx-x_3ZdMi6OnvA4k_Gr3Mf6Y4lBn0tqMjx-kIM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1V1d3jx-x_3ZdMi6OnvA4k_Gr3Mf6Y4lBn0tqMjx-kIM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1V1d3jx-x_3ZdMi6OnvA4k_Gr3Mf6Y4lBn0tqMjx-kIM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1V1d3jx-x_3ZdMi6OnvA4k_Gr3Mf6Y4lBn0tqMjx-kIM/edit?usp=sharing
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