
EKEREMOR PHCs 
BENEFITING FROM THE 

BHCPF
EKEREMOR-Oporomor 3,  ALEIBIRI 1-Oyiakiri 1,  ALEIBIRI 2-

Oyiakiri 2, OBRIGBENE-Oporomor 1, ISAMPOU- Tarakiri,  
TAMOGBENE- Oporomor 2,  ANGALAOWEIGBENE-Oyiakiri 3, 

EGBEMO-ANGALABIRI-Eduwuni 2,   

TORU-NDORO- Oporomor 5,  LALAGBANE-Oyiakiri 4, 
AGHORO-Iduwuni 1, PERETORUGBENE -Oporomor 4



Ekeremor PHC 
Revitalised



Secured 
Fence and gate



Recommendations 

• More Staffs are needed due to large number of 
clients usually seen during clinic days. 

• Shelves for Pharmacy and Records.

• Generator that can power both the facility and staff 
quarters. 

• Additional trained staffs for family planning.

• Need for more bed and foam.



Aleibiri I 
Revitalised 

Fenced, there's borehole,

Generator and solar power,  staff 
quarters, gate.



Challenges 
New sign post is needed 



Challenges 
Spoilt doors 



Challenges 
Spoilt Ceiling 



Recommendations 

• Replacement of Sign post.

• New doors 

• Renovation of maternity ward and store.



Aleibiri 2
No fence, 

There's borehole but no stand for 
water tank.

There is need for minor 
renovation of the ward, 
windows.

Shelves for Pharmacy and 
Records. 

Need for backup power supply. 

No staff quarters. 



Isampou 
Fenced, no borehole,  

There's staff quarters.

No power source.

Understaffed.

Cracked walls

Soak away needs repair 



Challenges 
Spoilt gate



Challenges at 
ISAMPOU 
Damaged Soakaway. 



Obrigbene 
No fence,  understaffed, spoilt 
borehole. There's a functioning 
Solar system installed.  Cleaners 
areolwd women who are no 
longer coming to work.  

Affected by flood,  there's need 
for fence and minor renovation 
of the facility. 



Challenges 
Borehole needs repairs 



Challenges 

Lack of foams



Challenges 

Spoilt doors 



Peretorugbene 
Revitalised but access denied to 
the newly renovated facility,  
reason based on debt.

The facility currently in use is 
dilapidated and Flooded and as a 
result,  the facility has lost some 
items due to theft and damages 
caused by the flood.

Hard To reach area 



Challenges 
Flooded facility 



Toru-Ndoro 
Not revitalised, 

There's issue of theft 

There's generator,  no backup 
power supply. 

Building is old and needs 
renovation.

There's staff quarters but needs 
renovation as well.

There's complaint by the OIC that 
some Staffs aren't coming to 
work. 

Hard to reach area 



Challenges 
Damage caused by thieves at the 
staff quarters 

They also Damage the borehole 
pipes



Challenges 
Broken beds

Leaking roofs and ceilings. 



Egbemo-
Angalabiri 
Facility is old and needs 
revitalization. Hard to reach 

Only the OIC is currently working 
at the facility.

There's generator and 
community power supply at 
times. 

There's borehole 

Leaking roofs, spoiled ceilings,  

No doors, 

Fenced, 

Facility needs renovation. 



Challenges 
No enough foams for patients.



Challenges 

Leaking roofs 

Spoiled ceilings,  Cracked walls,  
lack of doors. 



Aghoro 
Not revitalised 

There's staff quarters, 

No borehole 

Cracked walls, no generator 

No good solar powered source 

The facility needs urgent 
renovation. 

Hard to reach area. 



Challenges 

The wall has divided,  and the 
foundation is falling apart. 



Tamogbene 
Not revitalised 

No generator,  no Solar powered 
source 

The walls cracks from 
foundation,  needs urgent 
renovation.  

No space at the facility because 
of its size.

Some part are dilapidated and 
abandoned for years. 

No trained staff for family 
planning services. 

Hard to reach. 



Challenges 

Divided wall



Challenges 
Dilapidated and abandoned 
building belonging to the PHC.



LALAGBANE-
Oyiakiri 4

Not revitalised 

There's generator 

No good solar powered source 

No borehole 

Flooded facility 

understaffed,  lack foams,  no 
door at the ward, broken floor.

Hard to reach area 



Angalaoweigben
e 

Not revitalised 

Flooded facility, 

Understaffed 

There's generator.

There's staff quarters though still 
under maintenance. 

Hard to reach area 



General Challenges in some of the facilities 

• Lack of foams

• Leaking Roofs 

• No borehole 

• Broken beds and spoiled doors. 

• No power sources 

• Human resource gap 

Challenges Encountered during visit

• No business plan Sighted in some facilities. 

• Lack of speed boats on time, 

• Distance to PHCs and Lack of adequate funds 

• Availability of the OIC and the Staffs in some facilities. 



Achievements 

• Successful visit to all the facilities. 

• Meeting with the OICs,  support during activities,  trainings and enlightening in area of 
necessity.

• Attended LGA activities like family planning training, LGA data validation. 

• Sharing ideas with the OICs, building their capacity and strategising methods of facility 
maintenance,  improvement,  documentation, project development and actualization.

• Giving the OICs ideas on choosing projects according to their scale of preference. And to 
manage their finance  effectively. 

• The OIC of Obirigbene has  purchased a multiple USB Charging box and a constructed  
multiple Socket Outlet to start a pay charge business,  in other to generate revenue for the 
facility. 

• From the start  of the PFMOs  project,  there have been an improvement in area of  
business plans preparation and signatories,  documentations on registers with reduced 
rate of entry errors,  preparation of monthly summary forms,  and Financial Management 
and accountability has improved in Ekeremor PHCs under the BHCPF. 



Pictures During 
Visits.

OICs and Staffs 



Obrigbene OIC 
Achievements 
Hard to reach area 

New Stretcher 

New multiple USB Charging box 

Wired facility with solar 
powered source installed 
recently. 

Purchase of tiles.

Purchase of wood boards for 
doors.

Purchase of tiles to repair broken 
floor.



PFMO during 
activities 

Participation during Enrollement 
training hosted by AFENET, 
helping OICs to register patients 
using the App.

Data Validation exercise 
participation. 

Family Planning Training, by MSI 
Reproductive Choices Nigeria. 

Stakeholders meeting with LIO 
and DPHC in Ekeremor. 

Counting Commodities during 
visit. 
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