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⮚ Brief summary of PFMO activities in the state during the reporting period.

Throughout March, PFMOs carried out active on-site visits to health facilities, working closely with facility staff to support effective service 

delivery. They reinforced accuracy and accountability by reviewing both programmatic and financial records, while providing 

supportive supervision that enabled immediate resolution of operational challenges and outstanding gaps.

In addition, through sustained engagement with key stakeholders and the submission of timely reports, the PFMOs contributed to 

strengthening the primary healthcare system across the state.

⮚ Highlight significant achievements, visits, or milestones.

▪ Virtual  and in-person meetings with SL for activities reportIng.

▪ PHC visits across alll LGAs

▪ Data validation was done and all corrections  documented with PFMOs.

▪ stakeholders meetings with OICs and DPHCs across LGAS

▪ App configuration and testing by all PFMOs

▪ App account creation for all PFMOs

▪ successful stories documentations by SL and PFMOs.

▪ support for development of BPs were achieved through PFMOs suooport in some PHCs.

▪

1. Overview of PFMO Activities



2. Facility Coverage and Visits

LGAs in the State

8

PHCs assigned in the state

102

PHCs visited in this period

87
(85.2%)

Active PFMOs in the State

8



3. PFMO Visit Report

PFMO Name
No of PHCs in 
LGA PHCs Visited % Completion Notes

1 BRAS KIANI VIVIAN 10 10 100% Complete Coverage of assigned facilities

2 EKERE

MOR

UDOH SAM JOSEPH 12 9 75 % Schedule dates conflicted with FMS tranings 

3

A

AKPATA JOSEPH 11 11 100 % Complete coverage of assigned facilities

4

E

MAGNUS NUMOIPRE 13 12 92 % OIC attendanding FMS training.

5 OGBI

A

NDUKA PATRICK 13 11 87 % OICs engaged for other state meetings.

6

AMA

OWEIFIYE ALASUOMOWEI 14 11 79 % Hard-to-reach terrain during rains season and FMS training

7 TIMIBOFA KUROTIMI 14 9 64 % High transport cost due to sudden increase of petrol.

8

GOA

MIEYEFA ENIYE 15 14 93 % Refresher training on FMS conflicted with scheduled date of visit.

=

102 87 85.2%



⮚ 102/88=85.2%

⮚ Status of data approval/rejection:

▪ Approved: 85

▪ Flagged for correction: 0

4. Data and Reporting Status



⮚ Summarize main challenges faced by PFMOs that has come up since the last reporting 

(e.g., insecurity, accessibility, OIC absence, logistics).

1. Call-outs of  OICs for trainings and meetings.

2. Call-out of OICs for business plan documents, retirement document submissions

3. OICs not delegating others to handle financial documentation and release of 

information.

4. High cost of transportation due to hike in the pump price of PMS. 

5. Unavailability of approved Business plans across several facilities.

⮚ Provide case incidents.

▪ Angalaoweigbene- Handover of financial document by outgoing OIC to new OIC.

6. Key Challenges



⮚ Actions taken: 

-maintain regular communication with stakeholders and OICs to ensure smooth planning of PFMO visits

-Engaged with DPRS, Board,and DPHCs to speed up the handover process for incoming OICs

-Worked closely with Board and OICs to support timely preparation and approval of business plans

-Reported and followed up on financial case to ensure proper reconciliation, refund, and submission of 

evidence in Agoro PHC -Ongoing 

- Continuous mentorship with PFMOs to speak with OICS to mentor deputies and others trusted with financial 

documents to handle and make data available for collection on visits.

-

6. ACTIONS TAKEN



⮚ Recommendations

-Continued Strengthening of engagement with OICs, Board, and DPHCs for regular follow-ups

-Ensure timely business plan approval through collaborative efforts with BHCPF Desk Officer.

-Maintain PHC accessibility during working hours

-Sustain on-site support and mentorship by PFMOs

-

RECOMMENDATION AND NEXT STEP



PHOTO GALLERY



We remain committed to strengthening systems, ensuring accountability, and 
improving service delivery through continuous engagement.
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