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BHCPF Activities Conducted in 2026

Milestone 1
Payment of Direct 
Facility Financing (DFF) 
for Q4 2025 and Q1 
2026

Milestone 2

Opening of bank accounts 
for newly onboarded 
BHCPF facilities

Milestone 3
Submission of Business 
Plans by existing and 
newly onboarded 
facilities

Milestone 4
Q1 2026 Quality 
Assessment conducted in 
April 2026

Milestone 5
Q2 2026 Quality Assessment 
currently ongoing

Milestone 6
Baseline assessment of 
additional facilities in 
selected LGAs (BHCPF 2.0)

Presenter Notes:  Add talking points on activity progress and timing here.
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Q1 2026 Assessment Progress

• A total of 105 BHCPF facilities were 
scheduled for assessment.

• 103 facilities were successfully 
assessed.

• Overall assessment completion rate 
exceeded 98%.

• Southern Ijaw LGA recorded the 
only incomplete assessment.

Facilities not assessed (Southern Ijaw 
LGA):
• Igbomotoru I PHC
• Peremabiri PHC

KEY
OBSERVATION

Assessment coverage exceeded 98%, with only two riverine facilities 
in Southern Ijaw LGA outstanding due to access constraints.
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State Priority Area Scorecard

Insights

Clinical Service Utilization (100%), 
Financial Systems (94%), and 
Essential Drugs & Commodities 
(92%) were the strongest-
performing priority areas, 
demonstrating strong service 
delivery and financial accountability. 
Human Resource Management 
(71%) and HMIS (74%) recorded the 
lowest scores, highlighting the need 
for strengthened workforce capacity 
and improved health information 
management.
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LGA Performance Comparison

Insights

 Yenagoa (90%) recorded 
the highest Quality 
Assessment score, while 
Brass (75%) had the lowest, 
indicating performance 
variation across LGAs.

 Most LGAs scored above 
80%, reflecting generally 
good BHCPF 
implementation and quality 
standards.
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LGA-Level Performance
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Cummula
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Brass 61% 92% 63% 86% 78% 90% 45% 46% 100% 84% 75%

Ekeremor 85% 95% 76% 91% 82% 92% 74% 82% 100% 86% 86%

KOLGA 89% 97% 65% 89% 87% 90% 87% 77% 100% 88% 87%

Nembe 78% 98% 69% 86% 91% 93% 72% 59% 100% 85% 83%

Ogbia 86% 88% 61% 90% 83% 88% 89% 82% 100% 84% 85%

Sagbama 87% 95% 80% 88% 88% 92% 82% 81% 100% 87% 88%
Southern 
Ijaw 84% 88% 70% 91% 80% 93% 84% 78% 100% 87% 86%

Yenagoa 87% 96% 78% 93% 89% 95% 91% 81% 100% 87% 90%



Quality Standards Compliance
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Infrastructure Assessment

Infrastructure Assessment — Chart

[ Editable chart placeholder — replace with actual figures ]

Insights

Add key insights from the assessment data 
here.

Recommendations

Add recommended actions arising from this 
section here.
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Human Resources Assessment

Human Resources Assessment — Chart

[ Editable chart placeholder — replace with actual figures ]

Insights

Add key insights from the assessment data 
here.

Recommendations

Add recommended actions arising from this 
section here.
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Availability of Essential Medicines

Availability of Essential Medicines — Chart

[ Editable chart placeholder — replace with actual figures ]

Insights

Add key insights from the assessment data 
here.

Recommendations

Add recommended actions arising from this 
section here.
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Equipment Availability

Equipment Availability — Chart

[ Editable chart placeholder — replace with actual figures ]

Insights

Add key insights from the assessment data 
here.

Recommendations

Add recommended actions arising from this 
section here.
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Service Readiness

Service Readiness — Chart

[ Editable chart placeholder — replace with actual figures ]

Insights

Add key insights from the assessment data 
here.

Recommendations

Add recommended actions arising from this 
section here.
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Data Quality Assessment

Data Quality Assessment — Chart

[ Editable chart placeholder — replace with actual figures ]

Insights

Add key insights from the assessment data 
here.

Recommendations

Add recommended actions arising from this 
section here.
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Key Performance Indicators

Key Performance Indicators — Chart

[ Editable chart placeholder — replace with actual figures ]

Insights

Add key insights from the assessment data 
here.

Recommendations

Add recommended actions arising from this 
section here.
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Challenges

Delayed assessment in two Southern Ijaw facilities due 
to accessibility / logistics.

Difficult terrain affecting supportive supervision.

Delays in opening DHIS2 reporting for newly 
onboarded facilities.

Limited funding for onboarding additional facilities.

Transportation and riverine access challenges. Delayed submission of some facility documentation.

Additional Notes:  Space reserved for further context on challenges.
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Recommendations

1 Disburse BHCPF funds to additional eligible facilities.

2
Open DHIS2 data elements for newly onboarded 
BHCPF facilities.

3 Complete the ongoing Q2 Quality Assessment.

4 Continue supportive supervision and mentorship.

5 Strengthen routine data quality monitoring.

6
Improve logistics support for hard-to-reach riverine 
facilities.

7
Sustain timely Direct Facility Financing 
disbursements.

EXPECTED
OUTCOME

Improved service delivery, increased facility readiness, and strengthened BHCPF implementation across 
Bayelsa State.
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Thank You

Questions & Discussion

Bayelsa State Primary Health Care Board


