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Dear All,
APPROVAL OF BAYELSA STATE HEALTH SECTOR 2026 ANNUAL OPERATIONAL PLAN
I am pleased to inform you that the Bayelsa State Health Sector 2026 Annual Operational Plan has been reviewed and approved.
The plan outlines strategic priorities and interventions to improve healthcare outcomes and increase access to quality healthcare services for the people of Bayelsa State. The approved plan aligns with the National Health Sector Strategic Blueprint and the Bayelsa State Health Sector Strategic Plan.
I hereby approve the implementation of the Bayelsa State Health Sector 2026 Annual Operational Plan, and authorize that all program officers, Agencies of health in the State and implementing Partners should aligned with the Health Sector 2026 Annual Operation Plan.
Please ensure that the plan is implemented effectively and efficiently, and that regular progress reports are submitted to the Ministry.
Thank you for your dedication and commitment to improving healthcare in Bayelsa State.
Sincerely,
[image: ]      Prof. Seiyefa F. Brisibe
     Honorable Commissioner of Health
Bayelsa State
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EXECUTIVE SUMMARY
The Bayelsa State Health Sector 2026 Annual Operational Plan aims to improve healthcare outcomes and increase access to quality healthcare services for the state's 2.3 million population. Building on the National Health Sector Strategic Blueprint and the Bayelsa State Health Sector Strategic Plan, this plan addresses key challenges, including inadequate infrastructure, human resource gaps, and limited access to healthcare services. 
Just as the saying goes “He who fails to Plan, Plans to Fail” it is therefore very pertinent to provide guide for proper alignment and coordination of all the activities needed to provide good health care services that is aimed at improving the status of health for all residents of Bayelsa state. 
The state Health sector has its challenges in ensuring the most efficient mechanisms for delivery of health services. This situation is made more complicated by the physical and geographic terrain of the State, which makes it difficult for transportation and accessibility for health services. The health sector is characterized by wide disparities between the state capital and rural areas in status, service delivery, and resource availability. 
The Development of the 2026 Annual Operational Plan (AOP) follows a roadmap that involves all key health stakeholders in the State. It aims to domesticate the National Health Sector Strategic Blueprint, Identify the State Health Priorities and Map out activities that will help achieve the Identified health needs of the State. 
Workshop for the planning and development of the AOP was held both at the State and LGA levels. The participants involved Implementing Partners in the State, key programs officers, Directors and heads of LGAs. Group presentations were taken during plenary session and groups were given additional time to make corrections based on observations and suggestions made during the plenary.
Bayelsa State Government approved rates were used in costing the activities. Disaggregation by pillar shows that 60% of the cost goes to pillar II which comprised of the key service areas.
To make an impact on public health, it has been recommended that budgetary allocation of 15% of state budget be given to Health to promote high impact public health Interventions focusing on disease prevention and control, emergency preparedness and response, nutrition, pregnant women and children under five, family planning/ reproductive health, etc. 
Providing enabling environment for more donors/partners to work in the state with support and commitment for the implementation of the State Contributory Health Scheme       including community health scheme in all the LGAs in the state. 
The successful implementation of the plan, will lead to additional improvement in the health indices in Bayelsa State, contribute to Universal Health Coverage and therefore be on track in meeting His Excellency’s Robust Health Agenda for Bayelsa State. 
[image: ]
DR. YERINBULUEMI JONES STOW 
Director, Public Health
Covering the Duties of the Permanent Secretary
CHAPTER 1:	 INTRODUCTION
1.1 Background
Bayelsa State, located in the Niger Delta region of Nigeria, has a population of approximately 2.3 million people (2025 estimate), with a mix of urban (30%) and rural (70%) dwellers. The state has 8 Local Government Areas (LGAs), with Yenagoa as the capital.
The health status of the population is contingent on productivity and longevity and as the saying goes health is critical to sustainable national and subnational development as it enhances productivity and competitiveness.   Access to quality health care and preventive services are considered vital for poverty reduction and economic growth. A significant Investment has been made in the development and implementation of various health sector reforms. However, increasing access to health care services is of utmost priority if the State is to attain the Sustainable Development    Goal (SDG) 3 target of universal access to health care services.
In its efforts to promote universal health coverage for all its people, the State developed its’ first State Strategic Health Development Plan (2010-2015), though aligned to the National Strategic Health Development Plan framework. The first plan sought to address gross weaknesses in the health system, that militated against effective health care service delivery and the inadequate coverage of high impact life-saving cost-effective interventions that largely accounted for the very poor health outcomes recorded in the State. The Second Bayelsa State Strategic Health Development Plan (2018-2022) is a successor to the  first SSHP. 
Currently the State is domesticating the National Health Sector Strategic Blueprint which provides a roadmap for health development for the next five years to significantly improve the health status of all the state residents. It also seeks to address gaps in health care service delivery and strengthen the health care system particularly the PHCs which  is the first point of contact for many people with health issues.
Table 1: Demographic Profile of Bayelsa State

	POPULATION

	Total Population (2025 projected)
	2,310,958

	Population Growth Rate
	2.94%

	Total Female (2006 pop census)
	800,710

	Total Male (2006 pop census)
	902,648

	Urban: 
	30%

	 Rural:
	70%

	- Youth population (<25 years): 
	60%

	
	




	GOVERNMENT

	Local Governments
	8

	Federal Senatorial Districts
	3

	Political Wards
	105

	Settlements
	



1.2 Overview of Bayelsa State Health Sector
Highly specialized healthcare services in the state are provided by Niger Delta University Teaching Hospital and Federal Medical Centre, Yenagoa. Secondary health care services for the citizenry are provided by General and Cottage hospitals, while the PHC centers located in all the 8 Local Government Councils provide primary level of health care. Averagely, there is one PHC per ward and more than 60% of the health facilities provide routine immunization, conduct outreaches and mobile post.
Table 2:		Current Health Indices (2025)
	Indicator
	Bayelsa State
	National Average

	Maternal Mortality Ratio (per 100,000 live births)
	140
	814

	Under-5 Mortality Rate (per 1,000 live births)
	120
	102

	Skilled Birth Attendance (%)
	45%
	60%

	Live Birth
	8,574
	



Table 3: Health Indicators in Bayelsa State
	Selected Health Indicators
	Bayelsa State

	Under five mortality per thousand live births
	120

	Infant Mortality rate per thousand live births
	73

	Neonatal mortality rate per thousand live births
	41

	Skilled attendance at birth, percentage
	45%

	Measles 1 Dose immunization coverage, percentage
	54.6%

	Measles 2 Dose immunization coverage, percentage
	18.4%

	Antenatal care from skilled providers
	97%

	Facility-based delivery (rate)
	46%

	Modern contraceptive prevalence rate
	27.79%

	RI coverage (PENTA-3 coverage)
	64.9%


Source: DHIS 2, NDHS 2025
1.3 Organization of the State Ministry of Health/MDAs
The state Ministry of Health (MOH) is structured into departments, units, and parastatals and is responsible for developing health policies and for implementing such policies aimed at providing health care services to the people in the state. It is also responsible for implementation of secondary health care programs and supervision of PHC programs in the state. With the establishment of Primary Health Care Development Agency’s (PHCDA’s) all Primary Health Care (PHCs) Centers have been moved to the state Agency. The state has also established its own Social Health Insurance Scheme, the Bayelsa Health Insurance Scheme (BHIS) along with several Health training institutions, both public and privately owned.
Table 4: Health training Institutions by Ownership and health workers produced
	S/No
	Organization
	Ownership
	Health workforce produced

	1
	Niger Delta University
	State
	Doctors, Nurses, Laboratory Scientist, and
Radiographers

	2
	Niger Delta University Teaching Hospital
	State
	Specialist Doctors, Nurses, Post basic Midwife, Medical record officer, CHO

	3
	Bayelsa State College of Health, Otuogidi
	State
	CHEW, Environmental Officers, Health Information Officers, Lab. Technicians, Pharmacy Technicians, Dental Assistance

	4
	Schools of Nursing Sciences
	State
	Nurses, Midwives

	5
	Federal University. Otueke 
	Federal
	Lab Scientist, Microbiologist



       Table 5: Development Partners/Donors and Areas of Interventions
	S/No
	Organization
	Area of intervention

	1
	World Health Organization (WHO)
	1. Immunization Services
2. Health Strengthening System (HSS)
3. Support HRH Activities
4. Maternal, Neonate, Child Health Services

	2
	United Nations Children’s Fund (UNICEF)
	1. Immunization Services
2. Maternal, Neonate, Child Health Services
3. Support Development of Annual Operation Plan

	3
	Corona MS
	1. Support the State on Technical aspect/capacity building on HRH

	4
	Clinton Health Access Initiative (CHAI)
	Support mother and child health (health financing & reproductive health)

	5
	MSI Nigeria Reproductive Choices
	Support reproductive health
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2.0 Methodology for the Development of 2026 AOP
The development of the Bayelsa State Health Sector 2026 Annual Operational Plan followed a participatory and evidence-based approach, guided by the National Health Sector Strategic Blueprint and the Bayelsa State Health Sector Strategic Plan.
The AOP development process was held in the State capital, Yenagoa and at the 8 LGAs capital with technical support by UNICEF, and an officer from the Federal Ministry of Health (FMoH), Abuja.
Planning meetings and workshops were held at different stages and levels (State and LGAs) of the 2026 AOP development processes following a roadmap that involved:
1. Situation Analysis that included Review of health sector data, including the 2025 health indicators, to identify gaps and priorities.
2. Stakeholder Engagement: Consulted with health sector stakeholders, including government officials, development partners, healthcare professionals, and community representatives.
3. Aligned targets with the Health Sector Strategic Blueprint and the Bayelsa State Health Sector Strategic Plan.
4. Identified priority interventions and activities based on the situation analysis and stakeholder input.
5. Budgeting: Estimated costs and allocated resources for priority interventions.
6. Implementation Planning: Developed a detailed implementation plan, including timelines, responsible parties, and monitoring indicators.
A Five (5) day workshop for the review and validation of the 2026 AOP was held. This workshop was necessary to review and validate the activities populated by programs managers and MDAs to the online AOP platform.
This methodology ensured that the 2026 Annual Operational Plan is aligned with national and state health priorities, responsive to local needs, and feasible for implementation.
 
2.1 Operational Objectives and Key Expected Results from the AOP
2.1.1	Operational Objectives
1. Enhance human resources for health, including training and capacity building

1. To promote an enabling environment for attainment of Health Sector outcome and performance in Bayelsa State; 
1. To increase access to the essential health services in the State and; 
1. Enhance Health care financial risk protection
1. To improve protection for health emergency and risk 
 
2.1.2 Key Expected Results from the AOP implementation 
1. Provision of quality and highly motivated human resources for health in number and mix
1. Increased access and coverage with essential (basic) health services to the residents while ensuring financial risk protection
1. Improved health system governance processes and standard operating procedures


	BAYELSA STATE MINISTRY OF HEALTH

	Sub/Operational Plan Activities
	Narrative
	Total Annual Cost (₦)
	Total Government Fund
	Other Sources of Funds (Partners etc)
	Funding Gap

	Grand Total
	 
	 
	₦24,960,592,301.00
	₦19,019,368,601.00
	₦3,172,923,200.00
	₦2,768,300,500.00

	1.4.4
	A Sector Wide Action Plan (SWAp) to defragment health system programming and funding
	₦36,458,000.00
	₦9,667,000.00
	₦26,746,500.00
	₦44,500.00

	1.4.4.2
	Develop AOP and ensure alignment of partners' plans to national/state health sector AOP
	₦29,614,500.00
	₦9,187,000.00
	₦20,426,500.00
	₦1,000.00

	1.4.4.2.1
	Conduct a Two (2) day non residential Capacity Development workshop for 65 Health Leaders and Managers in the State for the development of 2027 Annual Operational Plan
	Hall (50 - 120) Small @ ₦350,000.00/unit x 1 units x 2 days x 1
	₦6,320,500
	₦6,320,000
	₦0
	₦500

	1.4.4.2.2
	Conduct a 2-day meeting of 35 Top Management Committee (HCH, PSH, Directors, Heads of Agencies) on Setting of State Health Priority Base on SITAN and JAR report
	Tea (State) @ ₦5,000.00/unit x 40 units x 2 days x 1
	₦1,287,500
	₦1,287,000
	₦0
	₦500

	1.4.4.2.3
	Conduct a 1 day Engagement meeting of 50 Persons with Implementing Partners on their MDAs of support for 2027 AOP
	Lunch (State) @ ₦10,000.00/unit x 55 units x 1 days x 1
	₦570,000
	₦570,000
	₦0
	₦0

	1.4.4.2.4
	Carry out a 7 day Integration of Priorities and Target into the online Planning tools by 8 Planning Officers
	Lunch (State) @ ₦10,000.00/unit x 8 units x 7 days x 1
	₦600,000
	₦600,000
	₦0
	₦0

	1.4.4.2.5
	Carry out a Seven (7) days operational planning and population of activities into the 2027 online AOP platform by programs or planning officers of MDAs
	data @ ₦5,000.00/unit x 8 units x 1 days x 1
	₦40,000
	₦40,000
	₦0
	₦0

	1.4.4.2.6
	Conduct a 5 day workshop of 65 persons for the Review & Finalization of the 2027 AOP
	Stationary @ ₦2,500.00/unit x 65 units x 1 days x 1
	₦18,361,500
	₦0
	₦18,361,500
	₦0

	1.4.4.2.7
	Conduct a 1 day meeting for the approval of 2027 AOP by 50 Top Management in the Health Sector
	Lunch (State) @ ₦10,000.00/unit x 55 units x 1 days x 1
	₦1,340,000
	₦0
	₦1,340,000
	₦0

	1.4.4.2.8
	Conduct a 5 day Development of 2027 Budget Based on 2027 AOP by 1 Budget officer and 6 Planning officer
	Lunch (State) @ ₦10,000.00/unit x 6 units x 5 days x 1
	₦370,000
	₦370,000
	₦0
	₦0

	1.4.4.2.9
	Conduct a 1 day meeting of 65 participants for the dissemination of 2027 approved AOP
	Lunch (State) @ ₦10,000.00/unit x 70 units x 1 days x 1
	₦725,000
	₦0
	₦725,000
	₦0

	1.4.4.3
	Support to HMB, SPHCDA/B, and LGA Health Authorities on the development and consolidation of health facilities AOP (One Plan) focussing on SWAp priorities.
	₦6,843,500.00
	₦480,000.00
	₦6,320,000.00
	₦43,500.00

	1.4.4.3.1
	Conduct a 1 day training/orientation of 105 BHCPF health Facilities OIC on Health facility Plans for 2027 Annual Operational Plan
	Medium Hall @ ₦350,000.00/unit x 1 units x 1 days x 1
	₦4,547,500
	₦0
	₦4,500,000
	₦47,500

	1.4.4.3.2
	Monitoring of the 105 BHCPF OIC Health facilities Plans development and populations to the 2027 AOP online platform by 8 Health planning officers for 14 days
	data @ ₦5,000.00/unit x 24 units x 1 days x 1
	₦120,000
	₦0
	₦120,000
	₦0

	1.4.4.3.3
	Carry out 1 day Advocacy Visit to the LGAs Chairman for Indicative priority activities to be funded by the LGA for inclusion into the LGA AOP across 8 LGAs
	Intra City Transport @ ₦12,000.00/unit x 40 units x 1 days x 1
	₦480,000
	₦480,000
	₦0
	₦0

	1.4.4.3.4
	Carry out a 4 days review of Health Facility Plans at the LGAs level by 4 LGAs persons
	Lunch (Out Side the State) @ ₦12,000.00/unit x 32 units x 4 days x 1
	₦1,696,000
	₦0
	₦1,700,000
	₦-4,000

	1.4.5
	Increase collaboration with internal and external stakeholders for better delivery and performance management
	₦842,500.00
	₦400,000.00
	₦400,000.00
	₦42,500.00

	1.4.5.2
	Strengthen capacity of relevant Federal, State and LGA stakeholders to coordinate, monitor and manage delivery and performance in the health sector.
	₦842,500.00
	₦400,000.00
	₦400,000.00
	₦42,500.00

	1.4.5.2.1
	Conduct a 1 day AOP Non Residential Quarterly Review Meeting by 65 Health Program Officer's
	Tea break (State/LGA) @ ₦4,000.00/unit x 70 units x 1 days x 1
	₦442,500
	₦400,000
	₦0
	₦42,500

	1.4.5.2.2
	Carried out Quarterly Printing of Score Card containing Ward Performance Indicators tracked filled
	Flex Banner @ ₦30,000.00/unit x 2 units x 1 days x 4
	₦400,000
	₦0
	₦400,000
	₦0

	2.5.6
	Drive multi-sectoral coordination to put in place and facilitate the implementation of appropriate policies and Programs that drive health promotion behaviours (e.g., to disincentivize unhealthy behaviours)
	₦133,919,000.00
	₦45,554,000.00
	 
	₦88,365,000.00

	2.5.6.10
	Increase Demand Generation to improve health service uptake including RMNCAH, Nutrition, NCD, Mental Health, NTD Vaccination, Family Planning and other health services
	₦22,704,000.00
	₦22,704,000.00
	 
	 

	2.5.6.10.1
	Conduct a 2-day community-based health outreach for blood pressure and diabetes screening, nutrition education, RMNCAH sensitization, and referral to health facilities in two communities during the annual celebration of World Hypertension Day.
	Printing of banners @ ₦25,000.00/unit x 2 units x 1 days x 1
	₦3,874,000
	₦3,874,000
	₦0
	₦0

	2.5.6.10.2
	Organize a 5-day public awareness and screening campaign on cancer and other non-communicable diseases (NCDs), nutrition, immunization, etc targeting the general public, 4 secondary schools, churches, mosques, 2 major markets, and include a road walk during the annual World Cancer Day commemoration.
	Printing of banners @ ₦25,000.00/unit x 2 units x 1 days x 1
	₦4,260,000
	₦4,260,000
	₦0
	₦0

	2.5.6.10.3
	Conduct a 1-day community-based sensitization and screening exercise on Diabetes and health education on its complications, and other NCDs including referrals to health facilities and a public road walk, during the annual commemoration of World Diabetes Day.
	Printing of banners @ ₦25,000.00/unit x 2 units x 1 days x 1
	₦2,910,000
	₦2,910,000
	₦0
	₦0

	2.5.6.10.4
	Conduct a 1-day public sensitization campaign on the dangers of tobacco use, through radio and TV programmes and a community road walk, during the annual commemoration of World No Tobacco Day.
	Lunch (State) @ ₦10,000.00/unit x 100 units x 1 days x 1
	₦2,980,000
	₦2,980,000
	₦0
	₦0

	2.5.6.10.5
	Conduct a 1-day community-based sensitization on eye health, causes and prevention of preventable blindness, including free eye screening, dispensing of reading glasses, and referrals to health facilities, alongside a public road walk, during the annual commemoration of World Sight Day.
	Radio Jingles @ ₦20,000.00/unit x 1 units x 3 days x 1
	₦2,860,000
	₦2,860,000
	₦0
	₦0

	2.5.6.10.6
	Conduct a 1-day community-based sensitization campaign on Glaucoma—its causes, prevention, and early detection, including Radio programme and a public road walk, during the annual commemoration of World Glaucoma Day.
	Lunch (State) @ ₦10,000.00/unit x 100 units x 1 days x 1
	₦2,910,000
	₦2,910,000
	₦0
	₦0

	2.5.6.10.7
	Conduct a 1-day public and community-based sensitization campaign on mental health—its causes, prevention, and management, through a radio talk show and community road walk, during the annual commemoration of World Mental Health Day.
	Lunch (State) @ ₦10,000.00/unit x 100 units x 1 days x 1
	₦2,910,000
	₦2,910,000
	₦0
	₦0

	2.5.6.10.8
	Conduct 3 days Training for SNTDS, LNTDs and FLHF during MAM
	 
	₦0
	₦0
	₦0
	₦0

	2.5.6.10.9
	Conduct advocacy visit to NTTDs Royal ambassador and other traditional rulers,
	 
	₦0
	₦0
	₦0
	₦0

	2.5.6.11
	Accelerate the Integration of awareness programs/health campaigns to improve health outcomes including primary health interventions
	₦111,215,000.00
	₦22,850,000.00
	 
	₦88,365,000.00

	2.5.6.11.1
	Conduct bi-annual 3-day Workshop for 30 Emergency Medical Service Providers on the Development of Emedical Emergencies Communication Plan
	Medium Hall @ ₦350,000.00/unit x 1 units x 3 days x 2
	₦5,670,000
	₦5,670,000
	₦0
	₦0

	2.5.6.11.10
	300 copies of Advocacy Kits production and distribution to 8 LGAs Headquarters about NTDs programme
	 
	₦0
	₦0
	₦0
	₦0

	2.5.6.11.11
	Inproccess monitoring across 8 LGAs during Mass Admin of Medicine (MAM) by 24 persons
	 
	₦0
	₦0
	₦0
	₦0

	2.5.6.11.12
	Hard to Reach Area Monitoring across 8 LGAs during Mass Admin of Medicine (MAM) by 24 persons
	 
	₦0
	₦0
	₦0
	₦0

	2.5.6.11.13
	Conduct Mass Media Campaign on NCDs
	 
	₦0
	₦0
	₦0
	₦0

	2.5.6.11.14
	Conduct community outreaches in 48 communities across the 8 LGA for 7 days to create awareness on NCD and Mental health services
	 
	₦0
	₦0
	₦0
	₦0

	2.5.6.11.15
	Production and airing of 7 Jingles World NCDs Commemorative activities
	 
	₦0
	₦0
	₦0
	₦0

	2.5.6.11.16
	Airing of 7 Jingles World NCDs Commemorative Activities of three Radio stations
	 
	₦0
	₦0
	₦0
	₦0

	2.5.6.11.17
	Conduct 1-day advocacy visit to the FRSC and other key stakeholder (NURTW and NPF) on the implementation of the Nigeria Road Safety Strategy for emergency services (6-member Team)
	 
	₦0
	₦0
	₦0
	₦0

	2.5.6.11.18
	Engage a Consultant for First Aid training for road transport service providers & community first responder
	 
	₦0
	₦0
	₦0
	₦0

	2.5.6.11.19
	Conduct a 3 day quarterly First Aid training for road transport service providers & community first responder (25 persons per LGA) in the 8 LGAs
	 
	₦0
	₦0
	₦0
	₦0

	2.5.6.11.2
	Monthly Public Enligthenment campaign on Radio and TV stations on Medical Emergencies Servcices & use of 112 toll line/Emergency numbers (2 Television Stations 4 Radio Stations)
	Media(TV) @ ₦150,000.00/unit x 2 units x 1 days x 12
	₦6,480,000
	₦6,480,000
	₦0
	₦0

	2.5.6.11.3
	Conduct a 1-day monthly Advocacy Visits to 12 Key stakeholders institutions by 5-member Advocacy team
	Transport (Land) @ ₦15,000.00/unit x 5 units x 1 days x 12
	₦1,500,000
	₦1,500,000
	₦0
	₦0

	2.5.6.11.4
	Conduct Quarterly Medical Emergency Awareness Campaign (70 persons)
	Fueling (per Litter) @ ₦1,300.00/unit x 100 units x 3 days x 4
	₦7,025,000
	₦6,200,000
	₦0
	₦825,000

	2.5.6.11.5
	Design of information and educational materials for the public and EMS providers.
	Consultancy @ ₦100,000.00/unit x 1 units x 30 days x 1
	₦3,000,000
	₦3,000,000
	₦0
	₦0

	2.5.6.11.6
	Production of information and educational materials for the public and EMS providers e.g., Billboards, flyers, posters etc. (200 Flex Banners, 200 Roll up Stands, 3,000 Crested T-Shirts and 3,000 Face Caps, 40 units of Hand Bills/Flyers)
	T-shirt @ ₦10,000.00/unit x 3000 units x 1 days x 1
	₦64,200,000
	₦0
	₦0
	₦64,200,000

	2.5.6.11.7
	Design, develop Jingles and Adverts on maternal and child health activities
	Flex Banner @ ₦30,000.00/unit x 102 units x 1 days x 1
	₦11,420,000
	₦0
	₦0
	₦11,420,000

	2.5.6.11.8
	Airing of Jingles and Adverts on maternal and child health activities (2 Television Stations, 4 Radio Stations)
	Radio Jingles @ ₦30,000.00/unit x 4 units x 2 days x 2
	₦2,320,000
	₦0
	₦0
	₦2,320,000

	2.5.6.11.9
	Production 20 Jingle to be aired, Quarterly Newsletters production of NTDs program
	Radio Jingles @ ₦30,000.00/unit x 4 units x 20 days x 4
	₦9,600,000
	₦0
	₦0
	₦9,600,000

	2.6.9
	Slow down the growth rate of NCD Prevalence
	₦57,268,500.00
	₦57,268,500.00
	 
	 

	2.6.9.1
	An NCD prevention task force with a focus on high priority illnesses ( Strengthen governance, coordination, collaboration and leadership)
	₦6,035,000.00
	₦6,035,000.00
	 
	 

	2.6.9.1.1
	Conduct 1 day non-residential Inauguration of 46 member (38 state - MDAs, Civil Society organizations, NGOs, private sector, Academia etc and 8 LGA) stakeholders for Multi-sectoral coordination mechanism for NCDs and mental health in the state
	Small Hall @ ₦150,000.00/unit x 1 units x 1 days x 1
	₦1,741,000
	₦1,741,000
	₦0
	₦0

	2.6.9.1.2
	Conduct a 1-day non-residential bi-annual multi-sectoral coordination meeting involving 46 members to strengthen collaboration and policy alignment on Non-Communicable Diseases (NCDs) and Mental Health Care in the state.
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 2
	₦2,564,000
	₦2,564,000
	₦0
	₦0

	2.6.9.1.3
	Conduct a 1-day non-residential inauguration meeting for a 20-member State Eye Health Steering Committee to enhance coordination and governance of eye health programmes in the State.
	Intra City Transport @ ₦12,000.00/unit x 20 units x 1 days x 1
	₦445,000
	₦445,000
	₦0
	₦0

	2.6.9.1.4
	Conduct a 1-day bi-annual Eye Health Steering Committee meeting for 20 stakeholders in the state to review progress, address challenges, and plan for improved eye health service delivery.
	Lunch (State) @ ₦10,000.00/unit x 20 units x 1 days x 2
	₦890,000
	₦890,000
	₦0
	₦0

	2.6.9.1.5
	Conduct a 5-day annual baseline assessment by four trained personnel to determine the prevalence of cancer cases, and the proportion of cancer patients accessing the cancer fund in two tertiary health facilities for the 2018–2025 period, to inform evidence-based planning and policy improvement.
	A4 Paper ( 1 Carton) @ ₦30,000.00/unit x 1 units x 1 days x 1
	₦395,000
	₦395,000
	₦0
	₦0

	2.6.9.8
	Strengthen health systems to address Prevention and Control of Non-Communicable Diseases at all levels of care and contribute to reducing risk factors.
	₦51,233,500.00
	₦51,233,500.00
	 
	 

	2.6.9.8.1
	Conduct a 3-day annual non-residential workshop for 30 key stakeholders to develop integrated guidelines and referral pathways for Primary Health Centres (PHCs) to higher levels of care on NCDs and mental health in the state.
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 1
	₦3,535,000
	₦3,535,000
	₦0
	₦0

	2.6.9.8.2
	Conduct a 3-day annual residential training for 65 participants (comprising 50 PHC staff and 15 State staff) on the management of uncomplicated NCDs and mental health conditions across the 8 LGAs to strengthen capacity for early detection and effective case management.
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 1
	₦17,112,500
	₦17,112,500
	₦0
	₦0

	2.6.9.8.3
	Conduct a 5-day quarterly joint supportive supervision by 5 supervisors to 10 health facilities across the 8 LGAs to monitor service delivery quality, identify gaps, and provide onsite mentorship
	Printing of supervisory checklist @ ₦250.00/unit x 10 units x 5 days x 4
	₦6,750,000
	₦6,750,000
	₦0
	₦0

	2.6.9.8.4
	Conduct bi-annual 3-day non-residential trainings in two batches for 258 PHC workers (2 per 129 facilities) on presbyopia screening by 2026 to enhance early detection and management of visual impairment at the primary care level
	Medium Hall @ ₦350,000.00/unit x 1 units x 2 days x 2
	₦23,836,000
	₦23,836,000
	₦0
	₦0

	2.6.10
	Reduce the incidence of HIV, tuberculosis, malaria, and Neglected Tropical Diseases (NTDs)
	₦3,765,977,500.00
	₦515,233,000.00
	₦2,608,883,500.00
	₦641,861,000.00

	2.6.10.1
	Strengthen Communicable disease prevention task forces focused on HIV, TB, Malaria and NTDs at the national and sub-national level
	₦11,305,000.00
	₦5,695,000.00
	₦5,610,000.00
	 

	2.6.10.1.1
	Conduct a 1 day Malaria Technical Working Group(TWG) Quartely meetings for 60 persons.
	Lunch (State) @ ₦10,000.00/unit x 60 units x 1 days x 4
	₦3,020,000
	₦3,020,000
	₦0
	₦0

	2.6.10.1.2
	Conduct Inauguration of malaria Technical working group of 60 persons
	Tea break (State/LGA) @ ₦4,000.00/unit x 60 units x 1 days x 1
	₦1,895,000
	₦1,895,000
	₦0
	₦0

	2.6.10.1.3
	Conduct a 1 day SMEP monthly meetings for 12 persons.
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 12
	₦780,000
	₦780,000
	₦0
	₦0

	2.6.10.1.4
	Conduct a 1 day quarterly ASCM Core group meetings involving 50 participants
	Lunch (State) @ ₦10,000.00/unit x 50 units x 1 days x 4
	₦2,040,000
	₦0
	₦2,040,000
	₦0

	2.6.10.1.5
	conduct a 1 day world malaria day celebration involving 100participants
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 1
	₦3,570,000
	₦0
	₦3,570,000
	₦0

	2.6.10.1.6
	NTDs
	 
	₦0
	₦0
	₦0
	₦0

	2.6.10.1.7
	Conduct Post MAM in Evaluation units who pass TAS 1 and TAS 2
	 
	₦0
	₦0
	₦0
	₦0

	2.6.10.1.8
	Conduct Town Hall meeting quarterly's with Community Gatekeepers
	 
	₦0
	₦0
	₦0
	₦0

	2.6.10.2
	Scale up integrated HIV prevention services
	₦27,795,000.00
	₦27,795,000.00
	 
	 

	2.6.10.2.1
	TO CONDUCT BI-ANNUAL REVALIDATION OF KP HOT SPOT IN 8 LGAs BY 16 STATE ASSESSOR
	DTA @ ₦55,000.00/unit x 16 units x 7 days x 2
	₦18,480,000
	₦18,480,000
	₦0
	₦0

	2.6.10.2.2
	TO CONDUCT ANNUAL PROCUREMENT OF 700,000 PIECES OF MALE CONDOMS FOR PRIORITY POPULATION
	Condom (Per Pack) Male @ ₦23,000.00/unit x 405 units x 1 days x 1
	₦9,315,000
	₦9,315,000
	₦0
	₦0

	2.6.10.3
	Increase uptake and acess to HIV services (testing , treatment, care, viral suppression , including procurement of HIV rapid test kits)
	₦98,160,000.00
	₦98,160,000.00
	 
	 

	2.6.10.3.1
	TO CONDUCT ANNUAL PROCUREMENT OF RITROVIRAL TEST KITS (800 PK OF DETERMINE, 400 PKS OF UNIGOLD, AND 200 PKS OF STAT PAK) AND CONSUMABLES FOR HIV TESTING SERVICES IN 200 HEALTH FACILITIES
	Determine (Per Pack) @ ₦80,000.00/unit x 800 units x 1 days x 1
	₦98,160,000
	₦98,160,000
	₦0
	₦0

	2.6.10.4
	Reach, treat and sustain Vertical HIV transmission and Paediatrics interventions
	₦172,632,000.00
	₦172,632,000.00
	 
	 

	2.6.10.4.1
	TO CONDUCT A ONE DAY NON-RESIDENTIAL MONTHLY PMTCT MEETING FOR 30 MAN STATE PMTCT TEAM
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 12
	₦5,460,000
	₦5,460,000
	₦0
	₦0

	2.6.10.4.10
	TO CONDUCT 3 DAYS QUARTERLY LGA HIV SERVICE MONITORING TO 60 PMTCT SITES BY 5 MAN LGA TEAM MEMBERS AND 8 STATE SUPERVISORS
	DSA LGA level (without accomodation & meals) @ ₦16,000.00/unit x 40 units x 3 days x 4
	₦12,960,000
	₦12,960,000
	₦0
	₦0

	2.6.10.4.11
	TO CONDUCT 3 DAYS BI-ANNUAL CAPACITY BUILDING SESSION ON HIV DATA MANAGEMENT AND THE NATIONAL DATA REPORTING SYSTEM TO 50 FACILITY RECORDS OFFICERS AND 8 LGA M&E OFFICERS BY 4 STATE FACILITATORS AND 1 WORKSHOP ASSISTANT
	Medium Hall @ ₦350,000.00/unit x 1 units x 3 days x 2
	₦36,320,000
	₦36,320,000
	₦0
	₦0

	2.6.10.4.12
	TO CONDUCT 1 DAY STATE LEVEL ANNUAL WORLD AIDS DAY ACTIVITIES WITH ROAD WALK, AND SYMPOSIUM
	Radio Jingles @ ₦30,000.00/unit x 3 units x 7 days x 1
	₦3,780,000
	₦3,780,000
	₦0
	₦0

	2.6.10.4.13
	TO CARRY OUT MONTHLY DATA PROVISION TO 8 LGA M&E OFFICERS, 24 COMPREHENSIVE SITES HEALTH INFORMATION OFFICERS AND 4 SASCP M&E TEAM MEMBERS FOR DATA REPORTING AND VIRTUALIZATION ON RELEVANT REPORTING PLATFORMS
	data @ ₦5,000.00/unit x 36 units x 3 days x 12
	₦6,480,000
	₦6,480,000
	₦0
	₦0

	2.6.10.4.2
	TO CONDUCT A ONE DAY RESIDENTIAL BI-MONTHLY DATA REVIEW MEETING WITH 8 LGA M&E OFFICERS AND 12 MAN PMTCT STATE TEAM
	Small Hall @ ₦150,000.00/unit x 1 units x 1 days x 5
	₦6,440,000
	₦6,440,000
	₦0
	₦0

	2.6.10.4.3
	TO CONDUCT ONE DAY NON-RESIDENTIAL QUARTERLY IPs COORDINATION MEETING FOR 40 PARTICIPANTS (34 PROGRAM OFFICERS AND 6 IPs )
	Small Hall @ ₦150,000.00/unit x 1 units x 1 days x 4
	₦3,580,000
	₦3,580,000
	₦0
	₦0

	2.6.10.4.4
	TO CONDUCT A ONE DAY RESIDENTIAL BI-ANNUAL PROGRAMME REVIEW MEETING FOR 25 PARTICIPANTS (8 LGA DIRECORS OF HEALTH AND 17 PROGRAMME OFFICERS)
	Small Hall @ ₦150,000.00/unit x 1 units x 1 days x 2
	₦3,004,000
	₦3,004,000
	₦0
	₦0

	2.6.10.4.5
	TO CARRY OUT A 5 DAY MONTHLY HIV DATA QUALITY ASSURANCE VISIT TO 10 HEALTH FACILITIES PROVIDING HIV/AIDS SERVICES BY 2 SASCP M&E, 1 SAPC AND 1 SACA SUPERVISORS
	DTA @ ₦55,000.00/unit x 4 units x 5 days x 12
	₦13,300,000
	₦13,300,000
	₦0
	₦0

	2.6.10.4.6
	To Conduct a 4 Days Quarterly State Monitoring & Supportive Supervision of the PMTCT implementation progress by 12 Man State and 8 LGA Team members to 80 Health Facilities
	Printing of supervisory checklist @ ₦250.00/unit x 20 units x 5 days x 4
	₦17,900,000
	₦17,900,000
	₦0
	₦0

	2.6.10.4.7
	TO CONDUCT A ONE DAY NON-RESIDENTIAL QUARTERLY EXPANDED PMTCT TECHNICAL WORKING GROUP MEETING FOR 40 PARTICIPANTS
	Small Hall @ ₦150,000.00/unit x 1 units x 1 days x 4
	₦5,260,000
	₦5,260,000
	₦0
	₦0

	2.6.10.4.8
	TO CONDUCT LGA LEVEL QUARTERLY DATA VALIDATION MEETING BY A 5 MAN TEAM TO THE 8 LGAs (3 STATE TEAM, 1 LGA M&E OFFICER, 1 LGA HIV FP)
	DSA LGA level (without accomodation & meals) @ ₦16,000.00/unit x 2 units x 1 days x 4
	₦7,728,000
	₦7,728,000
	₦0
	₦0

	2.6.10.4.9
	TO CONDUCT BI-ANNUAL 5 DAY RESIDENTIAL CAPACITY BUILDING SESSION FOR 60 HEALTH CARE WORKERS ON HIV TESTING SERVICES, HIV SELF TESTING AND VIRAL HEPATITIS SCREENING FOR SELECTED HEALTH FACILITIES BY 4 STATE FACILITATORS AND 1 WORKSHOP ASSISTANT
	Medium Hall @ ₦350,000.00/unit x 1 units x 5 days x 2
	₦50,420,000
	₦50,420,000
	₦0
	₦0

	2.6.10.5
	Improve access and utilisation of integrated vector control interventions (ITNs, Targeted IRS, targeted LSM, vector surveillance and insecticide resistance monitoring)
	₦1,576,052,500.00
	₦10,000.00
	₦1,576,042,500.00
	 

	2.6.10.5.1
	Conduct Two (2) days NMEP-led malaria quantification and forecasting exercise involving 15 participants to validate number of LLIN and other malaria commodities required.
	Stationary @ ₦2,500.00/unit x 5 units x 1 days x 1
	₦1,042,500
	₦0
	₦1,042,500
	₦0

	2.6.10.5.2
	Conduct Procurement and order 300000 LLIN for LLIN campaign and distribution to 300,000 households in the State
	LLINs (Per Pack @ ₦4,500.00/unit x 300000 units x 1 days x 1
	₦1,350,000,000
	₦0
	₦1,350,000,000
	₦0

	2.6.10.5.3
	Procure and order 50,000 LLIN for continuous distribution through routine channels
	LLINs (Per Pack @ ₦4,500.00/unit x 50000 units x 1 days x 1
	₦225,000,000
	₦0
	₦225,000,000
	₦0

	2.6.10.5.4
	Conduct 1 day Microplanning for LLIN Distribution involving 10 persons
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 1
	₦10,000
	₦10,000
	₦0
	₦0

	2.6.10.6
	Improve generation of evidence for decision-making and impact through reporting of quality malaria data and information from at least 80% of health facilities.
	₦177,084,000.00
	₦35,268,000.00
	₦141,816,000.00
	 

	2.6.10.6.1
	Conduct a 5-day State quarterly Integrated Monitoring Supportive Supervision to 5 health facilities per LGA (2 STATE OFFICERS & 2 LGA OFFICERS)
	data @ ₦5,000.00/unit x 32 units x 5 days x 4
	₦54,272,000
	₦7,000,000
	₦47,272,000
	₦0

	2.6.10.6.2
	Conduct a 5-day Data Quality Assessment (DQA) visit to 5 health facilities ( 2 STATE PERSONNEL & 2 LGA Personnel)
	data @ ₦5,000.00/unit x 32 units x 5 days x 4
	₦54,272,000
	₦7,000,000
	₦47,272,000
	₦0

	2.6.10.6.3
	to provide Support for monthly Data reviews/ validation meeting involving 16 LGA persons and 10 state persons
	Lunch (State) @ ₦10,000.00/unit x 16 units x 1 days x 12
	₦14,268,000
	₦14,268,000
	₦0
	₦0

	2.6.10.6.4
	Conduct of a 5 day quarterly HLMIS/HMIS data triangulation exercise visit to 5 Health facilities per LGA. ( 2 state personnel and 2 LGA officer
	Accommodation (LGA) @ ₦20,000.00/unit x 32 units x 6 days x 4
	₦54,272,000
	₦7,000,000
	₦47,272,000
	₦0

	2.6.10.7
	Increase access to effective malaria prevention, diagnosis, treatment with Artemisinin-based combination theraphy (ACTs) and malaria vaccine
	₦847,705,000.00
	₦19,430,000.00
	₦828,275,000.00
	 

	2.6.10.7.1
	procurement of 100,000 doses of ACT
	ACT (per Pack) @ ₦4,500.00/unit x 100000 units x 1 days x 1
	₦450,000,000
	₦0
	₦450,000,000
	₦0

	2.6.10.7.2
	Conduct distribution of antimalaria drugs to 226 health facilities across the 8 LGA in the state
	Car Hire @ ₦75,000.00/unit x 6 units x 3 days x 6
	₦38,340,000
	₦0
	₦38,340,000
	₦0

	2.6.10.7.3
	Conduct a 2 day residential training on treatment of Severe malaria for 40 health workers in Secondary and Tertiary facilities IN 2 BATCHES
	Small Hall @ ₦150,000.00/unit x 1 units x 2 days x 2
	₦19,430,000
	₦19,430,000
	₦0
	₦0

	2.6.10.7.4
	Conduct a 2 day non-residential training for 266 PHC facility based Personel on diagnosis & treatment of Malaria using mRDT & ACTs in the 8LGAs at the LGA
	Stationary @ ₦2,500.00/unit x 270 units x 1 days x 1
	₦28,985,000
	₦0
	₦28,985,000
	₦0

	2.6.10.7.5
	Procurement of 2000 packs of RDT kits
	Test Kit (Malaria, Per Box) @ ₦10,000.00/unit x 2000 units x 1 days x 1
	₦30,950,000
	₦0
	₦30,950,000
	₦0

	2.6.10.7.6
	Procurement of SPs for IPTp
	Sulphadoxin pyrimethamine (SP) @ ₦1,000.00/unit x 140000 units x 1 days x 2
	₦280,000,000
	₦0
	₦280,000,000
	₦0

	2.6.10.8
	Increase access and uptake of Tuberculosis Preventive Therapy (TPT)
	₦34,822,000.00
	₦20,002,000.00
	 
	₦14,820,000.00

	2.6.10.8.1
	Bi annual onsite data validation and mentoring on TPT care cascade by 5 team members to 8 LGAs (3 state team members, LGA M&E and TBLs)
	DSA state level (without accomodation & meals) @ ₦24,000.00/unit x 5 units x 8 days x 2
	₦5,002,000
	₦5,002,000
	₦0
	₦0

	2.6.10.8.2
	Biannual Procurement of 300 kits (3HP,3HR) of TB preventive therapy (TPT) drugs to ensure continuous availability and support the prevention of active TB infection among eligible clients within the target population
	TPT (Adult)/pack @ ₦22,500.00/unit x 300 units x 1 days x 2
	₦13,500,000
	₦0
	₦0
	₦13,500,000

	2.6.10.8.3
	Conduct Bi annual contact tracing for 400 bacterilogical diagnosed cases and commencement of TPT for eligible persons by DoT officer , CV and TBLs
	Daily Programs Field Stipends @ ₦10,000.00/unit x 24 units x 20 days x 2
	₦16,320,000
	₦15,000,000
	₦0
	₦1,320,000

	2.6.10.9
	Improve access to Tuberculosis care - case finding and treatment
	₦144,110,000.00
	₦49,980,000.00
	₦36,690,000.00
	₦57,440,000.00

	2.6.10.9.1
	Conduct an annual TB screening in 24 congregate settings (including slums, Zions, and fishing camps) by 5-man teams across 8 Local Government Areas (LGAs), among high-risk populations during NCTW
	Boat Hire @ ₦250,000.00/unit x 2 units x 3 days x 1
	₦3,505,000
	₦2,000,000
	₦1,505,000
	₦0

	2.6.10.9.2
	Produce and disseminate behavior change (SBC) jingles and materials in five local dialects — Nembe, Epie, Ogbia, Ijaw and Pidgin as part of World TB Day activities
	Radio Jingles @ ₦30,000.00/unit x 5 units x 5 days x 1
	₦1,900,000
	₦1,900,000
	₦0
	₦0

	2.6.10.9.3
	Conduct Active Case Search to 40 communities in 8 LGAs by 7 state team members in commemoration of World TB Day activities
	Bus Hire @ ₦150,000.00/unit x 4 units x 1 days x 1
	₦4,960,000
	₦3,000,000
	₦2,000,000
	₦-40,000

	2.6.10.9.4
	Conduct Monthly House to House case finding visits to a minimum of 15 houses per month by 6 CTWs per LGA using rapid molecular tests
	Daily Programs Field Stipends @ ₦10,000.00/unit x 42 units x 2 days x 12
	₦10,080,000
	₦10,080,000
	₦0
	₦0

	2.6.10.9.5
	Conduct a total of 132 community outreaches annually (11 per month × 12 months) by one Community-Based Organization (CBO) supported by a five-member outreach team.
	Car Hire @ ₦75,000.00/unit x 4 units x 2 days x 12
	₦118,080,000
	₦30,000,000
	₦30,600,000
	₦57,480,000

	2.6.10.9.6
	Conduct an annual TB screening in 24 High burden sites across 8 Local Government Areas (LGAs), with five-member teams assigned to each LGA, to enhance early TB case detection as part of National TB Testing Week activities
	Car Hire @ ₦75,000.00/unit x 1 units x 5 days x 1
	₦5,585,000
	₦3,000,000
	₦2,585,000
	₦0

	2.6.10.10
	Sustain and Improve Treament Success Rate
	₦106,431,000.00
	₦17,930,000.00
	₦400,000.00
	₦88,101,000.00

	2.6.10.10.1
	Conduct quarterly community based tracking of 100 missing TB cases through a network of 10 designated community actors — including community volunteers, community pharmacies, and patent medicine vendors (PMVs) to close enrollment gap
	Daily Programs Field Stipends @ ₦10,000.00/unit x 10 units x 1 days x 4
	₦1,480,000
	₦1,480,000
	₦0
	₦0

	2.6.10.10.2
	Provide quarterly communication allowances to 300 DOT officers across 300 health facilities—tertiary, secondary, and primary in 8 LGAs
	Airtime @ ₦5,000.00/unit x 300 units x 1 days x 4
	₦6,000,000
	₦6,000,000
	₦0
	₦0

	2.6.10.10.3
	Provide Quarterly laboratory enablers for 1000 successful diagnostic and 1000 follow up bacterilogical tests done
	Laboratory enabler ( AFB) @ ₦200.00/unit x 1000 units x 1 days x 4
	₦1,600,000
	₦1,200,000
	₦400,000
	₦0

	2.6.10.10.4
	Conduct annual 3 days residential training for 30 new untrained DOT officers working in already established DOT sites to strengthen their capacity in TB case management by 4 facilitators
	Projector @ ₦15,000.00/unit x 1 units x 3 days x 1
	₦9,251,000
	₦9,250,000
	₦0
	₦1,000

	2.6.10.10.5
	Biannual procurement of 500 kits of Adult TB medications
	Adult TB drugs (Per Kit) @ ₦75,700.00/unit x 500 units x 1 days x 2
	₦75,700,000
	₦0
	₦0
	₦75,700,000

	2.6.10.10.6
	Biannual Procurement of 100 kits of children (paediatrics)TB medications
	Childred Paediatric kit (per kit) @ ₦62,000.00/unit x 100 units x 1 days x 2
	₦12,400,000
	₦0
	₦0
	₦12,400,000

	2.6.10.11
	Improve access to WHO Recommended Molecular diagnostics (WRD)
	₦541,550,000.00
	₦40,000,000.00
	₦20,050,000.00
	₦481,500,000.00

	2.6.10.11.1
	Procure and install 3 WHO recommended molecular diagnostics platforms for 3 secondary laboratories in the state
	Molecular Diagnostic Machine @ ₦20,000,000.00/unit x 3 units x 1 days x 1
	₦61,050,000
	₦40,000,000
	₦20,050,000
	₦1,000,000

	2.6.10.11.2
	Biannual Procurement of 25,000 pieces of sputum cups
	sputum cup @ ₦130.00/unit x 25000 units x 1 days x 2
	₦6,500,000
	₦0
	₦0
	₦6,500,000

	2.6.10.11.3
	Biannual Procurement of 2000 truenat chips
	Truenat Chips/Test @ ₦13,500.00/unit x 2000 units x 1 days x 2
	₦54,000,000
	₦0
	₦0
	₦54,000,000

	2.6.10.11.4
	Biannual procurement of 20,000 TB lamp test kits
	TB Lamp Kit/Test @ ₦10,500.00/unit x 20000 units x 1 days x 2
	₦420,000,000
	₦0
	₦0
	₦420,000,000

	2.6.10.12
	Improve early diagnosis and treatment of Leprosy and Buruli Ulcer
	₦28,331,000.00
	₦28,331,000.00
	 
	 

	2.6.10.12.1
	Conduct 200 Hydrocele operation annually,
	 
	₦0
	₦0
	₦0
	₦0

	2.6.10.12.2
	Conduct Hygiene promotion for STH endemic LGAs,
	 
	₦0
	₦0
	₦0
	₦0

	2.6.10.12.3
	conduct WASH training for SNTDs on Snake mitigation program
	 
	₦0
	₦0
	₦0
	₦0

	2.6.10.12.4
	Conduct 3 days one-off residential training of health workers for prevention and treatment of Leprosy and Buruli Ulcer for 30 HCWs with 1 federal and 3 state facilitators
	Stationary @ ₦2,500.00/unit x 34 units x 3 days x 1
	₦10,667,000
	₦10,667,000
	₦0
	₦0

	2.6.10.12.5
	Conduct one skin camp per Local Government Area (LGA) per month for the detection of Buruli Ulcer (BU), Leprosy, and other Neglected Tropical Diseases (NTDs), using a four member outreach team
	Lunch (LGA) @ ₦7,000.00/unit x 4 units x 8 days x 12
	₦15,888,000
	₦15,888,000
	₦0
	₦0

	2.6.10.12.6
	Conduct a two (2) day Quarterly integrated supportive supervisory/validation to visit to four facilities/communities for Leprosy and Buruli Ulcer service strengthening by 3 team members.
	Transport (Riverine) @ ₦30,000.00/unit x 3 units x 2 days x 4
	₦1,776,000
	₦1,776,000
	₦0
	₦0

	2.8.12
	Improve Reproductive, Maternal, Newborn, Child health, Adolescent and Nutrition
	₦646,320,200.00
	₦132,376,500.00
	₦482,127,700.00
	₦31,816,000.00

	2.8.12.3
	Institutionalize maternal, perinatal and child death surveillance and response (MPCDSR) at all facilities/communities for quality improvement and monitor response.
	₦4,530,000.00
	₦1,630,000.00
	₦2,900,000.00
	 

	2.8.12.3.1
	Printing of MPCDSR Annual report
	Printing of Data Tools (Per 1 Booklet) @ ₦10,000.00/unit x 100 units x 1 days x 1
	₦1,000,000
	₦300,000
	₦700,000
	₦0

	2.8.12.3.2
	Conduct a quarterly virtual meeting of 24 MROs and M&Es officers on MPCDSR Noqa- network
	data @ ₦5,000.00/unit x 24 units x 1 days x 4
	₦480,000
	₦480,000
	₦0
	₦0

	2.8.12.3.3
	Conduct quarterly MPCDSR State Steering Committee Review Meeting
	Tea break (State/LGA) @ ₦4,000.00/unit x 30 units x 1 days x 4
	₦1,680,000
	₦480,000
	₦1,200,000
	₦0

	2.8.12.3.4
	conduct a two day non residential of 30 MPCSDR State Steering Committee members on reporting form
	data @ ₦5,000.00/unit x 1 units x 1 days x 1
	₦1,370,000
	₦370,000
	₦1,000,000
	₦0

	2.8.12.8
	Increase Antenatal Care (Individual and GANC) coverage and HFs delivery in the primary, secondary, and tertiary health facilities in all the 36 states plus FCT
	₦91,757,000.00
	₦13,837,000.00
	₦77,920,000.00
	 

	2.8.12.8.1
	Conduct engagement meeting with 5 gate keepers, 3 LGA and 4 State officers in 5 communities each across the 8 LGAs (4 landed and 4 riverine LGAs)
	Transport (Land) @ ₦15,000.00/unit x 7 units x 1 days x 4
	₦16,337,000
	₦2,337,000
	₦14,000,000
	₦0

	2.8.12.8.2
	Conduct Annual Safe Motherhood Day Celebration with 200 participants
	Lunch (State) @ ₦10,000.00/unit x 200 units x 1 days x 1
	₦5,460,000
	₦1,500,000
	₦3,960,000
	₦0

	2.8.12.8.3
	Conduct a 12 day training of CHIPS agents in 7 LGAs (2 wards per LGA, 16 persons per ward))
	Accommodation (LGA) @ ₦20,000.00/unit x 16 units x 14 days x 1
	₦10,870,000
	₦2,000,000
	₦8,870,000
	₦0

	2.8.12.8.4
	Conduct community mapping in 14 identified wards across 7 LGAs by a 3 man team for 3 weeks
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 1
	₦2,610,000
	₦1,000,000
	₦1,610,000
	₦0

	2.8.12.8.5
	Printing of data tools and other training materials for 140 CHIPS agents
	Printing of Data Tools (Per 1 Booklet) @ ₦10,000.00/unit x 64 units x 1 days x 12
	₦7,680,000
	₦2,000,000
	₦5,680,000
	₦0

	2.8.12.8.6
	Procurement of CHIPS drugs and commodities
	incentives (medications) @ ₦300,000.00/unit x 1 units x 1 days x 12
	₦3,600,000
	₦0
	₦3,600,000
	₦0

	2.8.12.8.7
	Payment of 140 CHIPS agents monthly stipends
	Training Package for RMNCAH+N @ ₦15,000.00/unit x 140 units x 1 days x 12
	₦25,200,000
	₦0
	₦25,200,000
	₦0

	2.8.12.8.8
	Printing of ANC folders and cards for ANC mothers
	Printing of Tools @ ₦1,000.00/unit x 10000 units x 1 days x 2
	₦20,000,000
	₦5,000,000
	₦15,000,000
	₦0

	2.8.12.9
	Roll out Post-partum Hemorrhage(PPH) management at the health facilities using E-motive bundle, active management of 3rd stage of labour etc
	₦9,680,000.00
	₦5,000,000.00
	₦4,680,000.00
	 

	2.8.12.9.1
	Procure and supply 8 blood bank refrigerators and 8 microscopes for 8 PHCs, strategically selected from each LGA.
	Microscope @ ₦610,000.00/unit x 8 units x 1 days x 1
	₦9,680,000
	₦5,000,000
	₦4,680,000
	₦0

	2.8.12.10
	Create â€˜midwifery ledâ€™ community outreach model with incentives for HCWs to improve ANC coverage
	₦48,035,000.00
	₦7,520,000.00
	₦40,515,000.00
	 

	2.8.12.10.1
	Organize a one day pre-planning meeting for midwife led maternal health community outreach
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 1
	₦105,000
	₦105,000
	₦0
	₦0

	2.8.12.10.2
	Conduct monthly Integrated Community Based Maternal health outreaches by 50 MLSS CHEWs/Midwives to 96 communities across the state
	Transport (Land) @ ₦15,000.00/unit x 25 units x 1 days x 12
	₦13,515,000
	₦3,000,000
	₦10,515,000
	₦0

	2.8.12.10.3
	Procurement of essential commodities and drugs for maternal health outreaches
	Iron folate (per Pack) @ ₦2,000.00/unit x 200 units x 1 days x 1
	₦34,415,000
	₦4,415,000
	₦30,000,000
	₦0

	2.8.12.40
	Collaborate with Ministry of Education to Review the school health Policy, adopt and domesticate school health services standards at state level.
	₦14,220,000.00
	₦14,220,000.00
	 
	 

	2.8.12.40.1
	Conduct a pre-planning meeting with 10 key stakeholders on school health policy document in the state
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 1
	₦75,000
	₦75,000
	₦0
	₦0

	2.8.12.40.2
	Conduct a 5 days non residential stakeholders review meeting with 50 key stakeholders on school health policy document in the state
	Meeting Room (10 - 50) @ ₦250,000.00/unit x 1 units x 5 days x 1
	₦13,135,000
	₦13,135,000
	₦0
	₦0

	2.8.12.40.3
	Printing and distribution of school health policy document
	Printing of Data Tools (Per 1 Booklet) @ ₦10,000.00/unit x 100 units x 1 days x 1
	₦1,010,000
	₦1,010,000
	₦0
	₦0

	2.8.12.45
	Conduct Nutrition assessment, counselling and support (NACS)
	₦21,472,000.00
	 
	 
	₦21,472,000.00

	2.8.12.45.1
	NUT.3. IDH: Conduct Bi-annual Outreaches in 16 communities on Nutrition Assessment, Counseling and Support (NACS) across the 8 LGAs in Bayelsa State by 5 LGA team and 5 State team members
	Transport (Riverine) @ ₦30,000.00/unit x 5 units x 16 days x 2
	₦9,940,000
	₦0
	₦0
	₦9,940,000

	2.8.12.45.2
	NUT.4.HRN: Conduct a 3 day quarterly On-the job mentoring on Nutrition assessment, counselling and support at the 220 PHCs/ Secondary/Tertiary facilities across the 8 LGAs by 14 State Officers and 8 Nutrition focal persons.
	DSA LGA level (without accomodation & meals) @ ₦16,000.00/unit x 14 units x 4 days x 4
	₦11,532,000
	₦0
	₦0
	₦11,532,000

	2.8.12.47
	Accelerate the scale up of integrated management of acute malnutrition (IMAM) at all level of care
	₦29,320,500.00
	₦14,844,500.00
	₦20,688,500.00
	-₦6,212,500.00

	2.8.12.47.1
	NUT.4.IMAM: Conduct a 3 day Residential Capacity building of 52 HWs (10 state officers, 8 LGA nutrition FPs and 34 Health workers on IMAM services across the 8 LGAs and establishment of 17 IMAM centers in 8 LGAs in Bayelsa State by 1 Federal facilitator, 2 State facilitators. and 1 support staff
	Small Hall @ ₦150,000.00/unit x 1 units x 3 days x 1
	₦18,466,500
	₦10,000,000
	₦17,688,500
	₦-9,222,000

	2.8.12.47.2
	NUT.4.IMAM: Conduct a 2 day Training of 34 house to house mobilizers for the 17 IMAM centers on Active case finding of malnourished children in the communities across the 8 LGAs by 2 State facilitators and 1 support staff
	Meeting Room (10 - 50) @ ₦250,000.00/unit x 1 units x 2 days x 1
	₦9,070,000
	₦3,060,500
	₦3,000,000
	₦3,009,500

	2.8.12.47.3
	NUT.3.IMAM: Procurement of commodities to establish of IMAM centers in 16 PHCs and 2 tertiary/secondary facilities each across the 8 LGAs
	Bucket @ ₦3,000.00/unit x 19 units x 1 days x 1
	₦1,784,000
	₦1,784,000
	₦0
	₦0

	2.8.12.49
	Strengthen in-patient care for Severe Accute Malnutrition (SAM) with complication in secondary and/or tertiary facility accross all the 774 LGAs of the federation.
	₦8,916,500.00
	 
	 
	₦8,916,500.00

	2.8.12.49.1
	NUT.4. IMAM: Conduct a 3 day Residential capacity building of 20 Health workers (10 doctors and 10 nurses/dietitians) from 10 health facilities on IMAM services (in-patient care) in secondary and/or tertiary facilities across the 8 LGAs of Bayelsa State by 1 Federal facilitator, 2 State facilitators and 1 support staff
	Small Hall @ ₦150,000.00/unit x 1 units x 3 days x 1
	₦8,916,500
	₦0
	₦0
	₦8,916,500

	2.8.12.55
	Procure and Utilize nutrition commodities for nutritonally vulnerable groups (Pregnant women - IFA/MMS, Children U-5 (6-59 months) (Vitamin A, MNP/SQ-LNS, Ready to use therapeutic food - RUTF, RUSF and essential routine medication (amoxycilin, albendazole),Conduct Nutrition assessment, counselling and support (NACS)
	₦418,389,200.00
	₦75,325,000.00
	₦335,424,200.00
	₦7,640,000.00

	2.8.12.55.1
	NUT.3.IMAM: Procurement of 500 cartons of Ready-to-Use Therapeutic Food (RUTF), 500 cartons of SQ-LNS, 600 bottles of Albendazole, 3,000 bottle Iron folate (IFAs) and routine essential drugs for treatment of acute malnutrition.
	Ready to Use Therapeutic Food (RUTF) @ ₦98,000.00/unit x 500 units x 1 days x 1
	₦117,640,000
	₦50,000,000
	₦60,000,000
	₦7,640,000

	2.8.12.55.2
	NUT.2.MS: Procurement 0f Multiple Micronutrient Supplements
	bottle of MMS (multiple micronutrient supplement) @ ₦5,400.00/unit x 54523 units x 1 days x 1
	₦294,424,200
	₦20,000,000
	₦274,424,200
	₦0

	2.8.12.55.3
	NUT.3.IMAM: Distribution of 500 cartons of Ready-to-Use Therapeutic Food (RUTF), 3000 bottles of Multiple Micronutrient Supplement (MMS), 500 cartons of SQ-LNS, 3000 bottles of Albendazole, Vitamin A, 3000 bottle Iron folate (IFAs) and routine essential drugs for treatment of acute malnutrition.
	Boat Hire @ ₦250,000.00/unit x 3 units x 1 days x 2
	₦3,000,000
	₦3,000,000
	₦0
	₦0

	2.8.12.55.4
	NUT.3.MIYCN: Procurement of 50 tared weighing scales, 50 stadiometers, 50 infantometer, 15 packs of MUAC tapes
	weighing scale @ ₦15,000.00/unit x 50 units x 1 days x 1
	₦3,325,000
	₦2,325,000
	₦1,000,000
	₦0

	2.8.13
	Revitalize BHCPF to drive SWAP, to increase access to quality health care for all citizens and to increase enrolment in health insurance
	₦18,647,703,601.00
	₦18,047,703,601.00
	 
	₦600,000,000.00

	2.8.13.5
	Galvanize all government and partner resources for phased needs-based upgrades of prioritized PHCs to achieve full functionality (infrastructure, equipment, workforce, commodities etc)
	₦1,550,000,000.00
	₦1,550,000,000.00
	 
	 

	2.8.13.5.1
	Renovation and Equipping of Ebedebiri Cottage Hospital and Ebedebiri Primary Health Care Centre Sagbama LGA
	Cottage Hospital (Renovation & Equipping) @ ₦450,000,000.00/unit x 1 units x 1 days x 1
	₦450,000,000
	₦450,000,000
	₦0
	₦0

	2.8.13.5.10
	Renovation of Obingbene Primary Health Care Centre Ekeremor Local Government Area
	 
	₦0
	₦0
	₦0
	₦0

	2.8.13.5.11
	Renovation of Odi Primary Health Care Centre Kolokuma/Opokuma Local Government Area
	 
	₦0
	₦0
	₦0
	₦0

	2.8.13.5.12
	Renovation of sagbama Primary Health Care Centre sagbama Local Government Area
	 
	₦0
	₦0
	₦0
	₦0

	2.8.13.5.13
	Renovation of nembe Primary Health Care Centre nembe Local Government Area
	 
	₦0
	₦0
	₦0
	₦0

	2.8.13.5.2
	Renovation of Bolou-Orua Primary Health Care Centre Sagbama LGA
	PHC Renovation (Landed Area) @ ₦300,000,000.00/unit x 1 units x 1 days x 1
	₦300,000,000
	₦300,000,000
	₦0
	₦0

	2.8.13.5.3
	Renovation and Equipping Igbedi Primary Health Care Centre Kolokuma/Opkuma LGA
	Equipping & Renovation (PHCs) @ ₦100,000,000.00/unit x 1 units x 1 days x 1
	₦100,000,000
	₦100,000,000
	₦0
	₦0

	2.8.13.5.4
	Renovation and Equipping Sampou Primary Health Care Centre Kolokuma/Opkuma LGA
	Equipping & Renovation (PHCs) @ ₦100,000,000.00/unit x 1 units x 1 days x 1
	₦100,000,000
	₦100,000,000
	₦0
	₦0

	2.8.13.5.5
	Renovation and Equipping Ayamasa Primary Health Care Centre Sagbama LGA
	Equipping & Renovation (PHCs) @ ₦100,000,000.00/unit x 1 units x 1 days x 1
	₦100,000,000
	₦100,000,000
	₦0
	₦0

	2.8.13.5.6
	Equipping and Minor Renovation of Ten (10) Additional Primary Health Care Centre Across the State
	Minor Equipping & Renovation (PHC) @ ₦50,000,000.00/unit x 1 units x 1 days x 10
	₦500,000,000
	₦500,000,000
	₦0
	₦0

	2.8.13.5.7
	Renovation of Bekekiri Primary Health Care Centre Brass Local Government Area
	 
	₦0
	₦0
	₦0
	₦0

	2.8.13.5.8
	Renovation of Buoama Primary Health Care Centre Brass Local Government Area
	 
	₦0
	₦0
	₦0
	₦0

	2.8.13.5.9
	Renovation of Ekeremor Primary Health Care Centre Ekeremor Local Government Area
	 
	₦0
	₦0
	₦0
	₦0

	2.8.13.17
	Provide essential commodities, utilities, maintenance of facilities, and community engagement
	₦16,497,703,601.00
	₦16,497,703,601.00
	 
	 

	2.8.13.17.1
	Renovation of Brass General Hospital, Brass LGA
	Brass General Hospital (Renovation) @ ₦600,000,000.00/unit x 1 units x 1 days x 1
	₦600,000,000
	₦600,000,000
	₦0
	₦0

	2.8.13.17.10
	Equipping Sampou General Hospital, Kolokuma/Opokuma LGA
	Equipping (Secondary Health Facilities) @ ₦250,000,000.00/unit x 1 units x 1 days x 1
	₦250,000,000
	₦250,000,000
	₦0
	₦0

	2.8.13.17.11
	Equipping Okoloba Cottage Hospital, Kolokuma/Opokuma LGA
	Equipping (Secondary Health Facilities) @ ₦250,000,000.00/unit x 1 units x 1 days x 1
	₦250,000,000
	₦250,000,000
	₦0
	₦0

	2.8.13.17.12
	Equipping Mental Health/Rehabilitation Centre
	Equipping (Secondary Health Facilities) @ ₦250,000,000.00/unit x 1 units x 1 days x 1
	₦250,000,000
	₦250,000,000
	₦0
	₦0

	2.8.13.17.13
	Rehabilitation Of Five (5) Existing Buildings in Bayelsa Medical University Sampou Campus
	BMU (Rehabilitation Sampou) @ ₦20,000,000.00/unit x 5 units x 1 days x 1
	₦100,000,000
	₦100,000,000
	₦0
	₦0

	2.8.13.17.14
	Construction Of Five (5) Boreholes at Bayelsa Medical University Sampou Campus
	Boreholes Construction (BMU Sampou) @ ₦250,000,000.00/unit x 1 units x 1 days x 1
	₦250,000,000
	₦250,000,000
	₦0
	₦0

	2.8.13.17.15
	Equipping and Branding of ten (10) Boat Ambulance/Five (5) Vehicles Ambulance For BEMSAS
	Boat Branding & Equipping @ ₦50,000,000.00/unit x 5 units x 1 days x 1
	₦250,000,000
	₦250,000,000
	₦0
	₦0

	2.8.13.17.16
	Construction of Male Student Hostel at the Bayelsa Medical University (BMU) Sampou Satellite Campus Kloga Bayelsa State
	Construction (Male Hostel BMU Satelite) Additional Work @ ₦358,673,880.00/unit x 1 units x 1 days x 1
	₦358,673,880
	₦358,673,880
	₦0
	₦0

	2.8.13.17.17
	Construction of Administrative Building at the Bayelsa Medical University (BMU) SAmpou Satellite Campus Kolga Bayelsa State
	Construction (Female Hostel BMU Satelite) Additional Work @ ₦353,327,422.00/unit x 1 units x 1 days x 1
	₦353,327,422
	₦353,327,422
	₦0
	₦0

	2.8.13.17.18
	Construction of Bayelsa State Emergency Medical Services and Ambulance System Centre
	Construction (Medical Emergency & Ambulance Centre) @ ₦746,104,506.00/unit x 1 units x 1 days x 1
	₦746,104,506
	₦746,104,506
	₦0
	₦0

	2.8.13.17.19
	Construction of Two-Bedroom Semi-Detached Duplex ''A'' for Bayelsa Medical University Sampou Campus, Kolga Bayelsa State
	Construction (2 Bedroom Semi DetachedDuplex A) Sampou @ ₦460,465,000.00/unit x 1 units x 1 days x 1
	₦460,465,000
	₦460,465,000
	₦0
	₦0

	2.8.13.17.2
	Renovation of Kaiama Model Referral General Hospital, Kolokuma/Opokuma LGA
	Kaiama Model Referral General Hosp. (Renovation) @ ₦600,000,000.00/unit x 1 units x 1 days x 1
	₦600,000,000
	₦600,000,000
	₦0
	₦0

	2.8.13.17.20
	Construction of Two-Bedroom Semi-Detached Duplex ''B'' for Bayelsa Medical University Sampou Campus, Kolga Bayelsa State
	Construction (2 Bedroom Semi DetachedDuplex B) Sampou @ ₦460,465,000.00/unit x 1 units x 1 days x 1
	₦460,465,000
	₦460,465,000
	₦0
	₦0

	2.8.13.17.21
	Construction of Three-Bedroom Semi-Detached Duplex ''A'' for Bayelsa Medical University Sampou Campus, Kolga Bayelsa State
	Construction (3 Bedroom Semi DetachedDuplex A) Sampou @ ₦145,410,000.00/unit x 1 units x 1 days x 1
	₦145,410,000
	₦145,410,000
	₦0
	₦0

	2.8.13.17.22
	Construction of 6,252.4 Meters Perimeter Fence for Bayelsa Medical University Satellite Campus Sampou, Kolokuma/Opokuma LGA
	Construction of Perimeter Fence (Per Meter) @ ₦67,781.00/unit x 6253 units x 1 days x 1
	₦423,834,593
	₦423,834,593
	₦0
	₦0

	2.8.13.17.23
	Construction of Faulty Building ''A'' at the Bayelsa Medical University (BMU) Sampou Satellite Campus Kolga Bayelsa State
	Construction (Faculty Building A) Additional Work @ ₦1,616,332,537.00/unit x 1 units x 1 days x 1
	₦1,616,332,537
	₦1,616,332,537
	₦0
	₦0

	2.8.13.17.24
	Construction of Faulty Building ''B'' at the Bayelsa Medical University (BMU) Sampou Satellite Campus Kolga Bayelsa State
	Construction (Faculty Building B) Additional Work @ ₦1,436,740,033.00/unit x 1 units x 1 days x 1
	₦1,436,740,033
	₦1,436,740,033
	₦0
	₦0

	2.8.13.17.25
	Construction of Female Student Hostel at the Bayelsa Medical University (BMU) Sampou Satellite Campus Kolga Bayelsa State
	Construction (Female Hostel BMU) Additional Work @ ₦363,174,093.00/unit x 1 units x 1 days x 1
	₦363,174,093
	₦363,174,093
	₦0
	₦0

	2.8.13.17.26
	Construction of Three Bedroom Semi-Detached Duplex ''B'' for Bayelsa Medical University Sampou Campus, Kolga Bayelsa State
	Construction (3 Bedroom Semi DetachedDuplex A) Sampou @ ₦145,410,000.00/unit x 1 units x 1 days x 1
	₦145,410,000
	₦145,410,000
	₦0
	₦0

	2.8.13.17.27
	Construction of Two Bedroom Semi-Detached Duplex ''C'' for Bayelsa Medical University Sampou Campus, Kolga Bayelsa State
	Construction (2 Bedroom Semi DetachedDuplex B) Sampou @ ₦460,465,000.00/unit x 1 units x 1 days x 1
	₦460,465,000
	₦460,465,000
	₦0
	₦0

	2.8.13.17.28
	Construction of Deputy Vice Chancellor, Four Bedroom Semi-Detached Duplex for BMU Sampou Campus, Kolga Bayelsa State
	 
	₦0
	₦0
	₦0
	₦0

	2.8.13.17.29
	Construction of Vice Chancellors Lodge (Four-Bedroom Maisonette) for BMU Sampou Campus, Kolga Bayelsa State
	 
	₦0
	₦0
	₦0
	₦0

	2.8.13.17.3
	Construction Of Kolu-ama Primary Health Care Centre, Southern Ijaw LGA
	PHC Construction (water) @ ₦45,000,000.00/unit x 10 units x 1 days x 1
	₦450,000,000
	₦450,000,000
	₦0
	₦0

	2.8.13.17.30
	Construction of Building at BMU Main Campus
	Construction (Faculty Building A) Additional Work @ ₦1,616,332,537.00/unit x 1 units x 1 days x 1
	₦1,616,332,537
	₦1,616,332,537
	₦0
	₦0

	2.8.13.17.31
	Refurbishment and Rehabilitation of Equipment/Machinery of 350 Bed Bayelsa Medical University Teaching Hospital (Phase I & II)
	 
	₦0
	₦0
	₦0
	₦0

	2.8.13.17.32
	Construction of Ukubie General Hospital, Silga
	Construction (Ukubie General Hospital) @ ₦394,000,000.00/unit x 1 units x 1 days x 1
	₦394,000,000
	₦394,000,000
	₦0
	₦0

	2.8.13.17.33
	Construction of Staff Quarters of Leakages and Purchase Additional Equipment of Agbere Cottage Hospital
	Construction Staff Quarters (Leakages & Purchased)Agbere @ ₦625,400,000.00/unit x 1 units x 1 days x 1
	₦625,400,000
	₦625,400,000
	₦0
	₦0

	2.8.13.17.34
	Construction, Expansion and Fencing of Okoloba PHC
	Construction ( Expansion of Fence) Okoloba PHC @ ₦702,472,000.00/unit x 1 units x 1 days x 1
	₦702,472,000
	₦702,472,000
	₦0
	₦0

	2.8.13.17.35
	Construction of 250 Capacity ICT Centre at College of Nursing Science, Tombia
	Construction of 250 Capacity ICT Centre (Tombia) @ ₦149,097,000.00/unit x 1 units x 1 days x 1
	₦149,097,000
	₦149,097,000
	₦0
	₦0

	2.8.13.17.36
	Construction of Perimeter Fence and Gate House for Sampou General Hospital in Kolokuma/Opokuma LGA, Bayelsa State
	Perimetre Fence 940 metre (Land) @ ₦490,000,000.00/unit x 1 units x 1 days x 1
	₦490,000,000
	₦490,000,000
	₦0
	₦0

	2.8.13.17.4
	Construction Of Mortuary Building at Bayelsa State Teaching Hospital, Imgbi Road, Yenagoa
	Mortuary Building (Construction) @ ₦600,000,000.00/unit x 1 units x 1 days x 1
	₦600,000,000
	₦600,000,000
	₦0
	₦0

	2.8.13.17.5
	Construction Of Hospital Equipment Maintenance Hub (Biomedical Hub), Yenagoa LGA
	Biomedical Hub (Construction) @ ₦600,000,000.00/unit x 1 units x 1 days x 1
	₦600,000,000
	₦600,000,000
	₦0
	₦0

	2.8.13.17.6
	Construction Of Mental Health and Rehabilitation Centre, Yenagoa LGA
	Mental Health & Rehab Centre (Construction) @ ₦600,000,000.00/unit x 1 units x 1 days x 1
	₦600,000,000
	₦600,000,000
	₦0
	₦0

	2.8.13.17.7
	Equipping Kaiama Model Referral General Hospital, Kolokuma/Opokuma LGA
	Equipping (Secondary Health Facilities) @ ₦250,000,000.00/unit x 1 units x 1 days x 1
	₦250,000,000
	₦250,000,000
	₦0
	₦0

	2.8.13.17.8
	Equipping Ekeremor Model Referral General Hospital, Ekeremor LGA
	Equipping (Secondary Health Facilities) @ ₦250,000,000.00/unit x 1 units x 1 days x 1
	₦250,000,000
	₦250,000,000
	₦0
	₦0

	2.8.13.17.9
	Equipping Oporoma Model Referral General Hospital, Southern Ijaw LGA
	Equipping (Secondary Health Facilities) @ ₦250,000,000.00/unit x 1 units x 1 days x 1
	₦250,000,000
	₦250,000,000
	₦0
	₦0

	2.8.13.30
	Conduct a rapid facility functionality assessment of CEmONC facilities for service readiness, climate resilence, and energy efficency
	₦600,000,000.00
	 
	 
	₦600,000,000.00

	2.8.13.30.1
	Renovation General Hospital Amassoma Southern Ijaw LGA
	Brass General Hospital (Renovation) @ ₦600,000,000.00/unit x 1 units x 1 days x 1
	₦600,000,000
	₦0
	₦0
	₦600,000,000

	2.8.13.30.2
	Renovation and Equipping of Cottage Hospital Otuasega, Ogbia Local Government Area
	 
	₦0
	₦0
	₦0
	₦0

	2.8.13.30.3
	Renovation of Dietle-koki Memorial Yenagoa, Yenagoa Local Government Area
	 
	₦0
	₦0
	₦0
	₦0

	2.8.13.30.4
	Renovation General Hospital Sagbama, Sagbama Local Government Area
	 
	₦0
	₦0
	₦0
	₦0

	2.8.13.30.5
	Construction of Staff Quarters and Equpping of General Hospital Amassoma, Southern ijaw Local Government Area
	 
	₦0
	₦0
	₦0
	₦0

	2.9.15
	Increase availability and quality of HRH
	₦141,800,000.00
	 
	 
	₦141,800,000.00

	2.9.15.6
	Implement comprehensive workforce capacity development plan
	₦141,800,000.00
	 
	 
	₦141,800,000.00

	2.9.15.6.1
	Annual Provision of Medical Residency Training Fund
	Medical Residency Training fund @ ₦141,800,000.00/unit x 1 units x 1 days x 1
	₦141,800,000
	₦0
	₦0
	₦141,800,000

	3.10.16
	Re-Position Nigeria at the forefront of emerging R&D innovation, starting with local clinical trials and translational science
	₦3,480,000.00
	₦3,480,000.00
	 
	 

	3.10.16.6
	Encourage the standardization, local production, and commercialization of traditional medicines and services
	₦3,480,000.00
	₦3,480,000.00
	 
	 

	3.10.16.6.1
	Conduct a 5 day comprehensive mapping and registration of herbal/traditional medicine practitioners across the 8 LGAs by 8 Data Collectors.
	Transport (Riverine) @ ₦30,000.00/unit x 8 units x 5 days x 1
	₦3,480,000
	₦3,480,000
	₦0
	₦0

	3.13.19
	Streamline existing supply chains to remove complexity
	₦788,845,500.00
	₦30,579,000.00
	 
	₦758,266,500.00

	3.13.19.4
	Ensure establishment of sustainable funding mechanisms for drugs, vaccine and other health commodities at all levels of health services in the country
	₦788,845,500.00
	₦30,579,000.00
	 
	₦758,266,500.00

	3.13.19.4.1
	conduct a 1 day LMCU monthly meetings for 30 Logistics and supply chain officers program officers and LMCU Staff
	Lunch (State) @ ₦10,000.00/unit x 30 units x 1 days x 12
	₦3,840,000
	₦3,840,000
	₦0
	₦0

	3.13.19.4.10
	conduct 1 day inuguration of a 32 man State DRF committee by the HCH
	Tea (State) @ ₦5,000.00/unit x 35 units x 1 days x 1
	₦655,000
	₦655,000
	₦0
	₦0

	3.13.19.4.11
	conduct a 2 day quarterly non residential DRF committee meeting amongst 33 state stakeholders WITH 2 SECRETARIAT TEAM MEMBERS
	Transport (Land) @ ₦15,000.00/unit x 35 units x 2 days x 4
	₦8,490,000
	₦8,490,000
	₦0
	₦0

	3.13.19.4.12
	conduct a 1 day Constitution / inauguration of a State Technical Working Group (TWG) on Sustainable Health Commodity Financing involving 25 stakeholders and 3 secretariat staff.
	Stationary @ ₦2,500.00/unit x 28 units x 1 days x 1
	₦220,000
	₦220,000
	₦0
	₦0

	3.13.19.4.13
	conduct a 3 day Development of a State Health Commodity Financing Framework and Implementation Plan (including DRF, insurance, PPP) involving 30 participants and 1 consultant
	Accommodation (State) @ ₦35,000.00/unit x 31 units x 3 days x 1
	₦10,817,000
	₦0
	₦0
	₦10,817,000

	3.13.19.4.14
	carry out the Pilot of sustainable Drug Revolving Fund (DRF) in 8 secondary and 32 primary health facilities.
	Essential Drugs (Per PHC/Secondary) @ ₦300,000.00/unit x 40 units x 1 days x 2
	₦42,000,000
	₦0
	₦0
	₦42,000,000

	3.13.19.4.15
	conduct the quarterly procurement of tracer commodities for 105 health facilities to maintain consistent availability at all times
	Determine (Per Pack) @ ₦80,000.00/unit x 100 units x 1 days x 4
	₦48,420,000
	₦0
	₦0
	₦48,420,000

	3.13.19.4.16
	CONDUCT MONTHLY SUBSCRIPTION OF EMERGENCY ARIEL LOGISTICS DISTRIBUTION OF MEDICINES VACINES AND BLOOD PRODUCTS AND OTHER HEALTH COMMODITIES
	Flight per Drone for emergency Deliveries (vaccines, Health Commodities, Bloods/Blood Samples) @ ₦25,000.00/unit x 2000 units x 1 days x 12
	₦600,000,000
	₦0
	₦0
	₦600,000,000

	3.13.19.4.2
	conduct a 1 day quartely PSM TWG Meeting for 65 persons (7 Directors SMOH, PS, HCH, 3 HMB Directors, CMD HMB, ES PHCB, ES BHIS, 4 PHCB DIRECTORS, CCO, LIO, 7 LMCU MEMBERS, 8 PM, 8 PLO, DG SACA, SACA LO, 18 IPs, SA Health)
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 4
	₦2,732,000
	₦2,732,000
	₦0
	₦0

	3.13.19.4.3
	conduct a 1 day quarterly partners forum meeting for 65 persons (7 Directors SMOH, PS, HCH, 3 HMB Directors, CMD HMB, ES PHCB, ES BHIS, 4 PHCB DIRECTORS, CCO, LIO, 7 LMCU MEMBERS, 8 PM, 8 PLO, DG SACA, SACA LO, 18 IPs, SA Health)
	Airtime @ ₦5,000.00/unit x 2 units x 1 days x 4
	₦2,752,000
	₦2,752,000
	₦0
	₦0

	3.13.19.4.4
	conduct a 1 day bimonthly logistics data integrated collection, validation and entry of Program reports on LMIS platform from 253 health facilities
	data @ ₦5,000.00/unit x 50 units x 1 days x 6
	₦3,030,000
	₦1,530,000
	₦0
	₦1,500,000

	3.13.19.4.5
	conduct 3 days quartely collection, validation and entry of TB reports from 188 supported facilities
	data @ ₦5,000.00/unit x 188 units x 1 days x 4
	₦4,240,000
	₦3,860,000
	₦0
	₦380,000

	3.13.19.4.6
	carry out 5 days quartely Intergated MSV to 40 HFs involving a total of 16 person (4 LGAs per quarter)
	Transport (Riverine) @ ₦30,000.00/unit x 16 units x 5 days x 4
	₦14,400,000
	₦0
	₦0
	₦14,400,000

	3.13.19.4.7
	Printing of documentation tool, job aids and reports for 50 HFs
	Printing of Data Tools (Per 1 Booklet) @ ₦10,000.00/unit x 50 units x 1 days x 1
	₦2,000,000
	₦2,000,000
	₦0
	₦0

	3.13.19.4.8
	Conduct 5 days bimonthly (EVERY 2 MONTHS) integrated last mile distribution of tools and SOPs and all commodities and essential medicines and devices to 235 HF within the state.
	Car Hire @ ₦75,000.00/unit x 6 units x 5 days x 6
	₦33,480,000
	₦0
	₦0
	₦33,480,000

	3.13.19.4.9
	Conduct a 2 day annual refresher training of logistic focal persons from 24 primary health care facilities, 20 secondary healthcare facilities across the 8 LGA, as well as 15 stakeholders from primary healthcare board and ministry of health as well as 6 implementing partners (ZIPLINE, CMS, CCCRN, UNICEF, GHSC-PSM, MSI) on proper documentation, inventory management and good storage practices of commodities.
	Printing of Large Banner @ ₦60,000.00/unit x 1 units x 1 days x 1
	₦11,769,500
	₦4,500,000
	₦0
	₦7,269,500

	4.14.20
	Improve Public Health Emergencies prevention, detection, preparedness and response including pandemics to strengthen health security
	₦511,501,000.00
	₦41,070,000.00
	₦54,765,500.00
	₦415,665,500.00

	4.14.20.2
	Improve public awareness and behaviour on prevention, detection and control of public health threats through coordinated health promotion including campaigns, use of media, risk communication, in line with health promotion policy and framework including AMR messages
	₦105,690,000.00
	 
	₦15,495,000.00
	₦90,195,000.00

	4.14.20.2.1
	Conduct One-Day Seminar on the National Action Plan (NAP) for AMR Control
	Hall (50 - 120) Small @ ₦350,000.00/unit x 1 units x 1 days x 1
	₦4,920,000
	₦0
	₦0
	₦4,920,000

	4.14.20.2.2
	Conduct a two-day policy dialogue on Infection Prevention and Control (IPC) Programme for Bayelsa State
	Hall (50 - 120) Small @ ₦350,000.00/unit x 1 units x 2 days x 1
	₦9,210,000
	₦0
	₦0
	₦9,210,000

	4.14.20.2.3
	Support Annual Health Awareness and Outreach Campaigns during Key National and International Health Days in 2026 (World Handwashing Day – October 15, AMR Awareness Week – November) and Integrate Prevention Messages into Community Events, Targeting 1000 People Across Bayelsa State.
	Radio Talk @ ₦100,000.00/unit x 2 units x 1 days x 2
	₦4,810,000
	₦0
	₦0
	₦4,810,000

	4.14.20.2.4
	Support quarterly field investigations of reported Adverse Events Following Immunization (AEFI) cases across all 8 LGAs in Bayelsa State, deploying 3 State-level teams and 2 LGA teams per investigation cycle to ensure timely verification, documentation, and response to AEFI reports.
	Transport (Land) @ ₦15,000.00/unit x 4 units x 1 days x 20
	₦6,600,000
	₦0
	₦6,000,000
	₦600,000

	4.14.20.2.5
	Conduct an annual refresher training for 32 healthcare workers (3 per LGA across 8 LGAs) from designated AEFI referral hospitals, plus 8 State-level officers, on identification, documentation, and reporting of AEFI cases using WHO and NPHCDA guidelines to strengthen surveillance and response capacity.
	Tea (State) @ ₦5,000.00/unit x 50 units x 1 days x 1
	₦2,250,000
	₦0
	₦0
	₦2,250,000

	4.14.20.2.6
	Support the annual printing and distribution of 1,600 Adverse Events Following Immunization (AEFI) reporting tools including 52-page reporting forms, 30-page line listing forms, 12-page monthly summary forms, and 30-page investigation forms each to 250 health facilities in Bayelsa State to strengthen AEFI documentation and reporting.
	Printing of Booklet (50 Pages) @ ₦28,000.00/unit x 300 units x 1 days x 1
	₦18,800,000
	₦0
	₦0
	₦18,800,000

	4.14.20.2.7
	Support a one-day quarterly Joint AEFI Committee Meeting for State and LGA AEFI Committees, bringing together 110 participants to review reported AEFI cases, discuss investigation findings, and recommend corrective actions to improve vaccine safety surveillance in Bayelsa State.
	Hall (120 - 350) Large @ ₦700,000.00/unit x 1 units x 1 days x 4
	₦15,700,000
	₦0
	₦9,495,000
	₦6,205,000

	4.14.20.2.8
	Printing of Data tools and Job Aids annually.
	Printing of Large Banner @ ₦60,000.00/unit x 10 units x 2 days x 1
	₦43,400,000
	₦0
	₦0
	₦43,400,000

	4.14.20.4
	Strengthen coordination with currently existing FMOH Supply Chain management system on medical countermeasures, pre-positioning of medical commodities, laboratory supplies for preparedness and response to epidemics and pandemics
	₦7,040,000.00
	 
	 
	₦7,040,000.00

	4.14.20.4.1
	, procure and preposition essential outbreak response supplies (PPEs, sample collection kits, emergency drugs, disinfectants, and IEC materials) to 16 priority health facilities across 8 LGAs in Bayelsa State within 72 hours of outbreak confirmation, engaging DSNOs to distribute 800 PPE sets, 160 sample kits, 160 infection control kits, 80 cartons of emergency drugs, and 16 WASH kits sufficient for 30 days of response.
	Essential Drugs (Per PHC/Secondary) @ ₦300,000.00/unit x 16 units x 1 days x 1
	₦7,040,000
	₦0
	₦0
	₦7,040,000

	4.14.20.5
	Strengthen and improve public health emergency surveillance system for timely detection and reporting of seasonal and priority diseases and conditions including cross-border collaboration to reduce mortality and morbidity.
	₦173,701,500.00
	₦1,520,000.00
	₦23,739,500.00
	₦148,442,000.00

	4.14.20.5.1
	One-day Residential Training on IDSR and SORMAS Implementation for 120 SFPs in 50 HCFs
	Lunch (State) @ ₦10,000.00/unit x 130 units x 1 days x 1
	₦11,890,000
	₦0
	₦0
	₦11,890,000

	4.14.20.5.10
	Quarterly Bayelsa State Surveillance Review Meeting(BYSSORM))
	Tea break (State/LGA) @ ₦4,000.00/unit x 70 units x 1 days x 4
	₦11,340,000
	₦1,120,000
	₦10,220,000
	₦0

	4.14.20.5.11
	Annual Bayelsa State IDSR Symposium (Annual BYSSORM)
	Tea break (State/LGA) @ ₦4,000.00/unit x 100 units x 1 days x 1
	₦6,069,000
	₦400,000
	₦5,669,000
	₦0

	4.14.20.5.12
	Monthly Support for AFP Surveillance Activities in 8 LGAs
	Transport (Riverine) @ ₦30,000.00/unit x 8 units x 1 days x 12
	₦42,936,000
	₦0
	₦0
	₦42,936,000

	4.14.20.5.2
	Provision of hardware (Android Tablets, accessories and internet data) and logistics for SORMAS Implementation in 50 HCFs, 24 LGA DSNOs, 5 State Officers
	data @ ₦5,000.00/unit x 120 units x 1 days x 11
	₦13,200,000
	₦0
	₦0
	₦13,200,000

	4.14.20.5.3
	Monthly Integrated Supportive Supervision (ISS) of IDSR reporting in HCFs of all 8 LGAs
	Transport (Land) @ ₦15,000.00/unit x 9 units x 1 days x 12
	₦17,508,000
	₦0
	₦0
	₦17,508,000

	4.14.20.5.4
	Support weekly Public Health Emergency Operations Centre (PHEOC) operations
	Tea (State) @ ₦5,000.00/unit x 35 units x 40 days x 1
	₦7,600,000
	₦0
	₦0
	₦7,600,000

	4.14.20.5.5
	Renovation and Upgrade of PHEOC Infrastructure
	Door (Iron) @ ₦80,000.00/unit x 7 units x 1 days x 1
	₦11,778,000
	₦0
	₦0
	₦11,778,000

	4.14.20.5.6
	Provision and Replacement of Furniture and Equipment in PHEOC, including EBS Connect Centre
	Desktop Computer @ ₦300,000.00/unit x 2 units x 1 days x 1
	₦1,200,000
	₦0
	₦0
	₦1,200,000

	4.14.20.5.7
	Monthly Bayelsa State Surveillance and Outbreak Review Meeting (BYSSORM)
	Lunch (State) @ ₦10,000.00/unit x 35 units x 1 days x 7
	₦7,850,500
	₦0
	₦7,850,500
	₦0

	4.14.20.5.8
	Support Monthly Active Surveillance for Priority Diseases Across 8 LGAs in Bayelsa State (January–December 2026) Engaging 48 Surveillance Officers
	Airtime @ ₦5,000.00/unit x 50 units x 1 days x 12
	₦31,080,000
	₦0
	₦0
	₦31,080,000

	4.14.20.5.9
	Support Weekly Intra-State Sample Transportation for Epidemic Prone Disease in the 8 LGAs
	Transport (Land) @ ₦15,000.00/unit x 5 units x 50 days x 1
	₦11,250,000
	₦0
	₦0
	₦11,250,000

	4.14.20.7
	Strengthen behavioural change and control of misuse, abuse and inappropriate utilization of antimicrobials in all sectors through strengthing the current AMR surveillance system (AMRIS), prevalence surveys and other components of AMR surveillance (AMC/AMU) to address it as a silent health security threat
	₦57,006,000.00
	₦21,000,000.00
	₦12,409,500.00
	₦23,596,500.00

	4.14.20.7.1
	Support activities of the Annual Antimicrobial Awareness Week (AMAW) every November(School Outreach, Symposium, Radio Talks).
	Medium Hall @ ₦350,000.00/unit x 1 units x 1 days x 1
	₦11,365,000
	₦0
	₦0
	₦11,365,000

	4.14.20.7.2
	Constitute and inaugurate a functional IPC and AMR Committee within the Bayelsa State Ministry of Health, with clearly defined Terms of Reference, designated Secretariat, and representatives from One Health sectors(health, agriculture, environment, academia, CSOs).
	Hall (50 - 120) Small @ ₦350,000.00/unit x 1 units x 1 days x 1
	₦1,535,000
	₦0
	₦0
	₦1,535,000

	4.14.20.7.3
	Support 5-day (non-consecutive) meetings of the AMR Committee (or TWG) to design and establish a sentinel surveillance system for AMR
	Lunch (State) @ ₦10,000.00/unit x 30 units x 5 days x 1
	₦1,800,000
	₦0
	₦0
	₦1,800,000

	4.14.20.7.4
	Training of 40 laboratory personnel in 14+ Hospitals on AMR and use of AST kits
	Hall (50 - 120) Small @ ₦350,000.00/unit x 1 units x 3 days x 1
	₦8,896,500
	₦0
	₦0
	₦8,896,500

	4.14.20.7.5
	Procure and install basic laboratory equipment in the State Public Health Laboratory; necessary for the identification and characterization of pathogens generally, and with particular interest to emergency response and disease surveillance in the State.
	Aerobic Incubator @ ₦520,000.00/unit x 1 units x 1 days x 1
	₦31,892,000
	₦20,000,000
	₦11,892,000
	₦0

	4.14.20.7.6
	Conduct 1 day non residential meeting for 40 laboratory policy makers and personnel on strengthening laboratory data reporting including AMR on the relevant digital platforms in the state.
	Small Hall @ ₦150,000.00/unit x 1 units x 1 days x 1
	₦1,517,500
	₦1,000,000
	₦517,500
	₦0

	4.14.20.8
	Strengthen evidence-based policy/decision making through strengthening integrated public health research registries/management system and coordinated consortium for reducing mortality, morbidity and disabilities related to health security threats
	₦115,598,500.00
	₦18,000,000.00
	₦3,121,500.00
	₦94,477,000.00

	4.14.20.8.1
	Procure and install molecular diagnostic platforms for the Bayelsa Molecular Laboratory, Diagnostic & Research Center to improve its diagnostic and research capacities to meet current demands.
	Molecular Diagnostic Machine @ ₦20,000,000.00/unit x 1 units x 1 days x 1
	₦21,121,500
	₦18,000,000
	₦3,121,500
	₦0

	4.14.20.8.2
	State JEE Activity 1: Four-Day Bayelsa State IHR Capacities Internal Training/Self Assessment (State Internal JEE)
	Medium Hall @ ₦350,000.00/unit x 1 units x 4 days x 1
	₦34,094,000
	₦0
	₦0
	₦34,094,000

	4.14.20.8.3
	State JEE Activity 2: Four-Day Bayelsa State JEE (HSA) Workshop (State External JEE)
	Flight ticket (to&fro) + terminal (4 legs) @ ₦460,000.00/unit x 8 units x 1 days x 1
	₦25,022,000
	₦0
	₦0
	₦25,022,000

	4.14.20.8.4
	State JEE Activity 3: One-Day Symposium for Dissemination of the Bayelsa State JEE Report
	Tea break (State/LGA) @ ₦4,000.00/unit x 208 units x 1 days x 1
	₦12,794,000
	₦0
	₦0
	₦12,794,000

	4.14.20.8.5
	State JEE Activity 4: Three-Day Legal Assessment
	Tea break (State/LGA) @ ₦4,000.00/unit x 26 units x 3 days x 1
	₦7,313,000
	₦0
	₦0
	₦7,313,000

	4.14.20.8.6
	State JEE Activity 5: Bayelsa State Action Plan for Health Security (SAPHS) Workshop
	Tea break (LGA) @ ₦4,000.00/unit x 108 units x 3 days x 1
	₦15,254,000
	₦0
	₦0
	₦15,254,000

	4.14.20.10
	Develop and pilot urban preparedness strategies in line with Global Framework for Strengthening Emergencies in Urban Settings in priority municipalities
	₦52,465,000.00
	₦550,000.00
	 
	₦51,915,000.00

	4.14.20.10.1
	Conduct one-day inauguration of a multisectoral State Health Security and Emergency Preparedness and Response (EPR) Technical Committee in Bayelsa State comprising 20 representatives from the MOH,PHC coordinators, Environment, Agriculture, and Finance sectors , to strengthen coordination and establish systems and standards for effective State EPR programs.
	Lunch (State) @ ₦10,000.00/unit x 20 units x 1 days x 1
	₦550,000
	₦550,000
	₦0
	₦0

	4.14.20.10.2
	Conduct a 3-day non-residential workshop with 30 participants in Bayelsa State to domesticate the National Emergency preparedness response mult-hazardPlan, covering disease outbreaks, climate shocks, natural disasters, and other humanitarian emergencies.
	Consultancy @ ₦100,000.00/unit x 1 units x 4 days x 1
	₦4,695,000
	₦0
	₦0
	₦4,695,000

	4.14.20.10.3
	Conduct 2 -day After-Action Reviews (AARs) with 40 multi-sectoral participants for 5 incidents annually in Bayelsa State
	Tea break (State/LGA) @ ₦4,000.00/unit x 40 units x 2 days x 5
	₦18,600,000
	₦0
	₦0
	₦18,600,000

	4.14.20.10.4
	Conduct a 2-day multi-hazard simulation exercise for 50 multi-sectoral stakeholders (Health, NEMA, Agriculture, Environment, Information, Security, and Partners) in one LGA in Bayelsa state to test the functionality of the EPR system, including IMS, coordination, and risk communication.
	Small Hall @ ₦150,000.00/unit x 1 units x 2 days x 1
	₦7,900,000
	₦0
	₦0
	₦7,900,000

	4.14.20.10.5
	Conduct quarterly EPR review meetings with 20 One Health stakeholders in Bayelsa State to assess progress, identify gaps, and update response priorities
	Tea break (State/LGA) @ ₦4,000.00/unit x 20 units x 1 days x 4
	₦2,520,000
	₦0
	₦0
	₦2,520,000

	4.14.20.10.6
	Print and distribute 100 copies of the EPR frameworks, SOPs, and plans to all relevant offices — including the State Ministry of Health (SMOH), Emergency Operations Center (EOC), 8 LGA DSNOs, and partners — to ensure standardized reference materials are available for implementation and coordination.
	Printing of Booklet (30 Page) @ ₦20,000.00/unit x 100 units x 1 days x 1
	₦2,000,000
	₦0
	₦0
	₦2,000,000

	4.14.20.10.7
	Develop and air radio jingles in 3 local languages on 6 priority diseases during outbreaks to enhance community awareness and prompt reporting across all 8 LGAs in Bayelsa State.
	Media(TV) @ ₦150,000.00/unit x 3 units x 6 days x 6
	₦16,200,000
	₦0
	₦0
	₦16,200,000

	4.15.21
	Establish a One Health approach for threat detection and response, incorporating climate-linked threats
	₦63,732,500.00
	 
	 
	₦63,732,500.00

	4.15.21.1
	Create a clear accountability mechanism to track the implementation of Climate Health resolutions and commitments.
	₦45,287,000.00
	 
	 
	₦45,287,000.00

	4.15.21.1.1
	Conduct a two-day baseline assessment across 8 LGAs in Bayelsa State, covering 5 health care facilities per LGA, using 2 data collectors per LGA, to assess climate vulnerabilities (flood risk, WASH, energy backup, and waste management), and compile findings into a comprehensive baseline report to guide climate health resilience planning.
	Consultancy @ ₦100,000.00/unit x 1 units x 2 days x 1
	₦2,535,000
	₦0
	₦0
	₦2,535,000

	4.15.21.1.2
	Conduct a one day stakeholder workshop with 40 participants, including representatives from health facilities, MDAs, and partners, to define climate health resolutions, key indicators, and reporting flow for health facilities in Bayelsa State to strengthen accountability and monitoring of climate health actions.
	Lead Consultant @ ₦100,000.00/unit x 1 units x 1 days x 1
	₦1,660,000
	₦0
	₦0
	₦1,660,000

	4.15.21.1.3
	Conduct 1-day validation workshop with stakeholders to review the baseline assessment findings, and print and disseminate at least 50 copies of the final validated report to key decision-makers.
	Tea (State) @ ₦5,000.00/unit x 20 units x 1 days x 1
	₦835,000
	₦0
	₦0
	₦835,000

	4.15.21.1.4
	Engage 20 experts and stake holders in a 3-day residential workshop to review at least 5 WHO, regional, national, and subnational tools , develop and draft a standardized climate risk assessment tool (checklists and scoring system for floods, heat and disease risks) for Bayelsa State aligned with HNAP priorities and climate change and health resolutions.
	Tea (State) @ ₦5,000.00/unit x 30 units x 1 days x 1
	₦9,800,000
	₦0
	₦0
	₦9,800,000

	4.15.21.1.5
	Conduct a 5-day residential stakeholder workshop to review and adapt the Health National Adaptation Plan (HNAP), and prioritize interventions specific to Bayelsa State for integration into updated national climate policy documents (NAPs and NDCs)
	National Consultant @ ₦100,000.00/unit x 5 units x 1 days x 1
	₦9,280,000
	₦0
	₦0
	₦9,280,000

	4.15.21.1.6
	Conduct a desk review and stakeholder validation workshop to map all Health Sector Adaptation Plan (HSAP) priority interventions and align them with relevant NAP and NDC thematic areas (adaptation, mitigation, and cross-cutting), producing one consolidated alignment matrix for use in planning and reporting.
	National Consultant @ ₦100,000.00/unit x 1 units x 1 days x 1
	₦6,725,000
	₦0
	₦0
	₦6,725,000

	4.15.21.1.7
	Conduct quarterly monitoring visits to 20 health facilities in Bayelsa State, to verify implementation of climate health interventions, collect data using standardized reporting templates, and document progress through monitoring visit reports for MEL purposes.
	Daily Programs Field Stipends @ ₦10,000.00/unit x 24 units x 1 days x 4
	₦9,672,000
	₦0
	₦0
	₦9,672,000

	4.15.21.1.8
	Conduct quarterly review meetings with MEL team, facility focal persons, and key stakeholders to validate climateâ€“health implementation data, review progress against targets, address gaps, and generate actionable recommendations for the next quarter.
	Tea (State) @ ₦5,000.00/unit x 50 units x 1 days x 4
	₦4,780,000
	₦0
	₦0
	₦4,780,000

	4.15.21.3
	Develop and implement health national adaptation plan (HNAP) to address climate risks to health, and building resilience in health programmes, services and infrastructure in line with COP26 health commitment
	₦16,288,000.00
	 
	 
	₦16,288,000.00

	4.15.21.3.1
	Conduct a 4-day Health Vulnerability and Capacity Assessment across all 8 LGAs in Bayelsa State, engaging 7 teams(5 per team) and a consultant (5 days) to cover 35 wards .
	Small Hall @ ₦150,000.00/unit x 1 units x 1 days x 1
	₦10,533,000
	₦0
	₦0
	₦10,533,000

	4.15.21.3.2
	Conduct a 3-day residential workshop with 30 stakeholders in Bayelsa State to domesticate the Health National Adaptation Plan (HNAP) and prioritize state specific interventions for integration into NAPs and NDCs.
	Consultancy @ ₦100,000.00/unit x 1 units x 3 days x 1
	₦5,755,000
	₦0
	₦0
	₦5,755,000

	4.15.21.4
	Strengthen early warning system for detection and response to climate-linked health emergencies (flooding, heat waves, air & water polution, fire) using One Health Approach
	₦2,157,500.00
	 
	 
	₦2,157,500.00

	4.15.21.4.1
	Organize and conduct a 1-day orientation workshop in Bayelsa State to sensitize key stakeholders (State MoH, SE, PHC Board, NIMET, NGOs, CSOs, emergency response agencies) on integrated EWARS for climate-linked health emergencies.
	Lunch (State) @ ₦10,000.00/unit x 35 units x 1 days x 1
	₦1,297,500
	₦0
	₦0
	₦1,297,500

	4.15.21.4.2
	Facilitate a 2-day MoU signing process with the Bayelsa State Ministry of Health and 5 state-level stakeholders (NIMet, Fire Service, SEMA, Ministry of Environment, GIS/Survey Agency) involving 20 participants, to formalize collaboration for access to weather forecasting, mapping, and GIS services in partnership with the Implementing Partner (IP).
	National Consultant @ ₦100,000.00/unit x 1 units x 3 days x 1
	₦860,000
	₦0
	₦0
	₦860,000

	1.16.22
	Strengthen health data collection, reporting and usage starting with the core indicators
	₦145,662,500.00
	₦118,955,500.00
	 
	₦26,707,000.00

	1.16.22.1
	Strengthen the health information system (HIS) governance frameworks to provide guidance and coordination of HIS resources and outputs
	₦7,380,000.00
	₦7,380,000.00
	 
	 

	1.16.22.1.1
	Support HMIS Unit on, data Demand , data use and over all data Management at all Level .
	laptop @ ₦800,000.00/unit x 6 units x 1 days x 1
	₦6,480,000
	₦6,480,000
	₦0
	₦0

	1.16.22.1.2
	1 day non Residential Training for 30 Health workers PMs, M&Es, in the ministry of Health &SPHCB on Digital Literacy and New innovations (within the Ministry )
	Tea (State) @ ₦5,000.00/unit x 30 units x 1 days x 1
	₦900,000
	₦900,000
	₦0
	₦0

	1.16.22.1.3
	A one day Stakeholder Meeting in Adopting the National Digital in Health Implementation Plan to be Domesticated in the State and establishing Technical Working Groups (TWGs) or Committees to oversee Digital Health affairs (30 Persons)
	 
	₦0
	₦0
	₦0
	₦0

	1.16.22.2
	Review, update, and adapt strategic documents on HIS to support monitoring and evaluation of health sector plans and interventions
	₦34,809,500.00
	₦34,809,500.00
	 
	 

	1.16.22.2.1
	conduct a 3day Non Residential State level training of trainers for 30 Stakeholders (State Directors, PMs, State HMIS& CCOs )On Updated NHMIS Data Tools For effective Monitoring ,evaluation and Reporting
	Tea (State) @ ₦5,000.00/unit x 35 units x 3 days x 1
	₦2,370,000
	₦2,370,000
	₦0
	₦0

	1.16.22.2.2
	Conduct a 3day Residential LGA M&E Officer , LGA Directors And LGA Facilities Worker /Facilities Level Training for 299 facilities Officers (OICs &Health Recorders) On Updated NHMIS Data Tools. in 3 Clusters for effective Monitoring , evaluation and reporting .
	Transport (Riverine) @ ₦30,000.00/unit x 160 units x 3 days x 1
	₦32,439,500
	₦32,439,500
	₦0
	₦0

	1.16.22.3
	Optimize the Health Management Information System (HMIS) including the DHIS2 to collect complete and timely routine data
	₦30,360,000.00
	₦30,360,000.00
	 
	 

	1.16.22.3.1
	Print 2000 Copies of Updated NHMIS Data Tools (OPD , ANC , MSF etc ) Accross the Interventions for 299 Public & Private Health Facilities
	Printing of Monthly Summary Forms/HF @ ₦15,000.00/unit x 2000 units x 1 days x 1
	₦30,000,000
	₦30,000,000
	₦0
	₦0

	1.16.22.3.2
	To Distribute 2000 copies of Updated NHMIS Data Tools (OPD, ANC , MSF etc ) Accross the Interventions for 299 Public & Private Facilities
	Transport (Land) @ ₦15,000.00/unit x 8 units x 1 days x 1
	₦360,000
	₦360,000
	₦0
	₦0

	1.16.22.3.3
	Customized Elephant digital in health monitoring dashboard to track state progress on DLI 11.2 indicators, integrating data from DHIS2, EMR, and other digital health systems. For TWG (30) members for 2 days
	 
	₦0
	₦0
	₦0
	₦0

	1.16.22.4
	Strengthen Civil Registration and Vital Statistics (CRVS) system to generate vital statistics of births & deaths including reporting of deaths with the causes
	₦27,196,000.00
	₦27,196,000.00
	 
	 

	1.16.22.4.1
	3 Days non -residential awareness and Sensitization advocacy visits to Birth registration and Benefits of E-Birth registration at State and LGA Level by 6 State officers, State HMIS Officer.
	Transport (Land) @ ₦15,000.00/unit x 6 units x 3 days x 1
	₦1,116,000
	₦1,116,000
	₦0
	₦0

	1.16.22.4.2
	2 days residential training for 50 Registration officers and Health Care workers on E-Birth Registration for effective Data Management
	Small Hall @ ₦150,000.00/unit x 50 units x 2 days x 1
	₦26,080,000
	₦26,080,000
	₦0
	₦0

	1.16.22.4.3
	Conducted 3Days quarterly 6 State officers Monitoring and Evaluation Visit to Health Facilities and Communities on effective E- Birth registration data reporting
	 
	₦0
	₦0
	₦0
	₦0

	1.16.22.7
	Strengthen data analysis and use for decision making
	₦18,158,000.00
	₦19,210,000.00
	 
	-₦1,052,000.00

	1.16.22.7.1
	Conduct 3days Residential inservice capacity building on data analysis for 8 LGA M&E Officers, state HMIS officers ,and 12 Persons from MDAS & Parastatals to Strengthen and improve data quality for decision making in 2026
	Transport (Land) @ ₦15,000.00/unit x 15 units x 3 days x 1
	₦5,305,000
	₦5,305,000
	₦0
	₦0

	1.16.22.7.10
	Procurement and installation soft ware packages of two laptops elite group HP for State MoH M&E unit strengthening
	laptop @ ₦800,000.00/unit x 2 units x 1 days x 1
	₦1,652,000
	₦1,652,000
	₦0
	₦0

	1.16.22.7.11
	Quarterly airtime data for five State MoH M&E officers for data collection, collation, analysis and presentation of performance management inform decision making in Bayelsa State
	data @ ₦5,000.00/unit x 5 units x 1 days x 12
	₦600,000
	₦600,000
	₦0
	₦0

	1.16.22.7.2
	Conduct a 1 day non residential integrated quarterly review meeting with 30 participants state directors, LGA directors, program managers, LGA M&E, state HMIS, SM&E officers for Data quality control
	Projector @ ₦15,000.00/unit x 1 units x 1 days x 4
	₦4,500,000
	₦4,500,000
	₦0
	₦0

	1.16.22.7.3
	3 days mentorship and supportive supervision by 8 LGA M&E and 12 state HMIS Officer for NHMIS data tools in 299 Health Facilities across LGAs to strengthen and improve data quality in the state in 2026
	Airtime @ ₦5,000.00/unit x 20 units x 1 days x 1
	₦2,800,000
	₦2,800,000
	₦0
	₦0

	1.16.22.7.4
	Monthly data Subscription for 8 LGA M&E Officer , State HMIS Officer ,12 data validators
	data @ ₦5,000.00/unit x 12 units x 1 days x 1
	₦120,000
	₦120,000
	₦0
	₦0

	1.16.22.7.5
	One week residential training on capacity building on advance data analysis of two State MoH M&E officers at Port Harcourt
	Accommodation (Outside State) @ ₦50,000.00/unit x 2 units x 7 days x 1
	₦1,241,000
	₦1,241,000
	₦0
	₦0

	1.16.22.7.6
	Two weeks capacity building training on computer application packages of five State MoH M&E officers non residential within Yenagoa Bayelsa State
	data @ ₦5,000.00/unit x 5 units x 14 days x 1
	₦1,315,000
	₦1,315,000
	₦0
	₦0

	1.16.22.7.7
	Procurement of one router and installation for State MoH M&E unit
	 
	₦0
	₦0
	₦0
	₦0

	1.16.22.7.8
	Development of M&E template to monitor and evaluate State MoH performance management of programs of activities
	data @ ₦5,000.00/unit x 5 units x 1 days x 1
	₦25,000
	₦25,000
	₦0
	₦0

	1.16.22.8
	Data sharing and dissemination of health information
	₦12,690,000.00
	 
	 
	₦12,690,000.00

	1.16.22.8.1
	Develop and disseminate quarterly program dashboard and scorecard at State and Accross the 8 LGAs
	Printing of banners @ ₦25,000.00/unit x 9 units x 1 days x 4
	₦900,000
	₦0
	₦0
	₦900,000

	1.16.22.8.2
	Conduct 2day State Level Training on ScoreCard for PM , And State HMIS Officers , 8 LGA M&E Officers,
	Meeting Room (10 - 50) @ ₦250,000.00/unit x 20 units x 2 days x 1
	₦11,790,000
	₦0
	₦0
	₦11,790,000

	1.16.22.8.3
	Purchase Data / Airtime for 299 facilities Champions focal persons
	 
	₦0
	₦0
	₦0
	₦0

	1.16.22.10
	Strengthen human resources for health capacity for data management and health information system support
	₦15,069,000.00
	 
	 
	₦15,069,000.00

	1.16.22.10.1
	Conduct a two days Residential Training on electronic data collection tool for Health Information System and Human Resource for Health needs for 32 perticipants including HRH Focal Persons, MDA and Stakeholders.
	Public Address System Hire (PAS) Hire @ ₦15,000.00/unit x 1 units x 2 days x 1
	₦7,082,000
	₦0
	₦0
	₦7,082,000

	1.16.22.10.2
	Conduct a Quarterly 35 members Technical Working Group (TWG) Nonresidecial review meeting to provide regular update on human Resource for health Activities to strengthening coordination and Governance of Human Resource Activities.
	Projector @ ₦15,000.00/unit x 1 units x 1 days x 4
	₦5,110,000
	₦0
	₦0
	₦5,110,000

	1.16.22.10.3
	Conduct one day 16 member Quarterly meeting to update the Health Workforce Registry and identify Human Resource gap.
	Projector @ ₦15,000.00/unit x 1 units x 1 days x 3
	₦837,000
	₦0
	₦0
	₦837,000

	1.16.22.10.4
	Conduct a 12 members steering committee advocacy visit to the Deputy Governor to fill in the identified human resource gap.
	Transport (Land) @ ₦15,000.00/unit x 16 units x 1 days x 1
	₦440,000
	₦0
	₦0
	₦440,000

	1.16.22.10.5
	Purchase of two Laptops to support Human Resource Health unit.
	laptop @ ₦800,000.00/unit x 2 units x 1 days x 1
	₦1,600,000
	₦0
	₦0
	₦1,600,000

	1.16.23
	Establish and integrate "single source of truth data system that is digitized, interoperable, and accurate
	₦17,081,500.00
	₦17,081,500.00
	 
	 

	1.16.23.1
	Establish/strengthen digital health governance structure and coordination at all levels
	₦110,000.00
	₦110,000.00
	 
	 

	1.16.23.1.1
	Plan / Create a State Digital in Health Committee / Technical Working Group (TWG) Meeting for 10 persons, Reps from each L.G.A & 2 Private Facilities for the Assign dedicated Focal Persons in all the 299 health facilities in Bayelsa State. 1 day
	Lunch (LGA) @ ₦7,000.00/unit x 10 units x 1 days x 1
	₦110,000
	₦110,000
	₦0
	₦0

	1.16.23.2
	Regulate deployment and implementation of digital health interventions to ensure alignment to established national standards
	₦3,136,000.00
	₦3,136,000.00
	 
	 

	1.16.23.2.1
	Develop and Review SOPs for proper Mapping of all existing digital in health tools currently deployed in the state for TWGs and LGA Reps 8, 2 Persons from Private Facilities (16 persons for 8 days) across the all LGA and also 2 days
	Lunch (LGA) @ ₦7,000.00/unit x 16 units x 8 days x 1
	₦3,136,000
	₦3,136,000
	₦0
	₦0

	1.16.23.2
	Regulate deployment and implementation of digital health interventions to ensure alignment to established national standards
	₦3,136,000.00
	₦3,136,000.00
	 
	 

	1.16.23.2.1
	Develop and Review SOPs for proper Mapping of all existing digital in health tools currently deployed in the state for TWGs and LGA Reps 8, 2 Persons from Private Facilities (16 persons for 8 days) across the all LGA and also 2 days
	Lunch (LGA) @ ₦7,000.00/unit x 16 units x 8 days x 1
	₦3,136,000
	₦3,136,000
	₦0
	₦0

	1.16.23.5
	Build the capacity of healthcare providers on digital health to improve efficiency and effectiveness
	₦11,982,500.00
	₦11,982,500.00
	 
	 

	1.16.23.5.1
	Conduct 3 -day digital health training for facility-level workers to build their capacity in EMR/EHR systems, DHIS2 reporting, and digital data management. 299 facilities trained in a year. (Launch digital health training for facility-level workers)
	Large Hall @ ₦750,000.00/unit x 1 units x 3 days x 1
	₦11,982,500
	₦11,982,500
	₦0
	₦0

	1.16.23.6
	Procure and expand Infrastructure for digitizing the health system
	₦623,000.00
	₦623,000.00
	 
	 

	1.16.23.6.1
	Conduct facility infrastructure assessment across all health facilities (16 persons for 8 days)
	Lunch (LGA) @ ₦7,000.00/unit x 16 units x 1 days x 1
	₦623,000
	₦623,000
	₦0
	₦0

	1.16.23.6.2
	Conduct facility infrastructure assessment across all health facilities (16 persons for 8 days)
	 
	₦0
	₦0
	₦0
	₦0

	1.16.23.7
	Support innovation platform development and culture
	₦1,230,000.00
	₦1,230,000.00
	 
	 

	1.16.23.7.1
	3 days every month Advocacy / Awareness / Communication (radio programs or press releases - 1 public roundtable or media event)
	data @ ₦5,000.00/unit x 6 units x 3 days x 3
	₦1,230,000
	₦1,230,000
	₦0
	₦0

	BAYELSA STATE PRIMARY HEALTH CARE BOARD

	Grand Total
	 
	 
	₦5,905,662,700.00
	₦539,938,600.00
	₦2,210,862,400.00
	₦3,154,861,700.00

	1.4.4
	A Sector Wide Action Plan (SWAp) to defragment health system programming and funding
	₦11,536,400.00
	₦4,081,600.00
	₦4,500,000.00
	₦2,954,800.00

	1.4.4.3
	Support to HMB, SPHCDA/B, and LGA Health Authorities on the development and consolidation of health facilities AOP (One Plan) focussing on SWAp priorities.
	₦11,536,400.00
	₦4,081,600.00
	₦4,500,000.00
	₦2,954,800.00

	1.4.4.3.1
	purchase of paint, window blind, doors
	Accessories and Cables @ ₦300,000.00/unit x 2 units x 4 days x 1
	₦2,800,000
	₦2,000,000
	₦800,000
	₦0

	1.4.4.3.2
	Procurement of essential drugs and consumables
	5ml Syringes @ ₦5,500.00/unit x 25 units x 1 days x 4
	₦1,210,000
	₦200,000
	₦800,000
	₦210,000

	1.4.4.3.3
	stocking of the pharmacy with essential drugs and stock management
	Paracetamol 500 (Per Tin) @ ₦6,000.00/unit x 4 units x 7 days x 12
	₦7,526,400
	₦1,881,600
	₦2,900,000
	₦2,744,800

	2.5.6
	Drive multi-sectoral coordination to put in place and facilitate the implementation of appropriate policies and Programs that drive health promotion behaviours (e.g., to disincentivize unhealthy behaviours)
	₦97,333,000.00
	 
	 
	₦97,333,000.00

	2.5.6.2
	Promote Advocacy for Mullti-sectoral coordination at all Levels of health and across the sectors that are proactive health promotion
	₦6,660,000.00
	 
	 
	₦6,660,000.00

	2.5.6.2.1
	Support quarterly Advocacy visits to 10 Line ministries, parastatals, and community based organizations to promote health interventions
	Intra City Transport @ ₦12,000.00/unit x 10 units x 1 days x 4
	₦480,000
	₦0
	₦0
	₦480,000

	2.5.6.2.2
	Conduct One Day Quarterly Stakeholders Meetings of 50 Persons based on Advocacy visits held on Various cut crossing interventions
	Tea break (State/LGA) @ ₦4,000.00/unit x 50 units x 1 days x 4
	₦5,700,000
	₦0
	₦0
	₦5,700,000

	2.5.6.2.3
	Conduct Quarterly Advocacy visits to Policy Makers to implement Healthy Public Policies and Programs that Promote the health of communities.
	Intra City Transport @ ₦12,000.00/unit x 10 units x 1 days x 4
	₦480,000
	₦0
	₦0
	₦480,000

	2.5.6.5
	Monitor Trends and Determinants of Health and evaluate progress of coordination
	₦8,670,000.00
	 
	 
	₦8,670,000.00

	2.5.6.5.1
	2.5.6.5 Conduct a 2-Day Residential Meeting with 15 Personnel to review and adapt the existing National Health Promotion indicators and tools.
	Accommodation (State) @ ₦35,000.00/unit x 15 units x 3 days x 1
	₦2,415,000
	₦0
	₦0
	₦2,415,000

	2.5.6.5.2
	Conduct a 2 day Non- Residential Meeting for 15 Personnel to finalize and approve the adopted National Health Promotion indicators and tools for the State.
	Lunch (State) @ ₦10,000.00/unit x 15 units x 2 days x 1
	₦885,000
	₦0
	₦0
	₦885,000

	2.5.6.5.3
	Conduct a 2 Day Residential Training for 40 (24 State HPOs. 8 LGA HPOs, and 8 M&E Officers) on the Health Promotion Reporting tools
	Small Hall @ ₦150,000.00/unit x 1 units x 2 days x 1
	₦4,770,000
	₦0
	₦0
	₦4,770,000

	2.5.6.5.4
	Print and distribute 50 State Health Promotion tools and indicators
	Printing cartridge @ ₦40,000.00/unit x 2 units x 1 days x 1
	₦100,000
	₦0
	₦0
	₦100,000

	2.5.6.5.5
	Print and disseminate 50 National Health Promotion Policy to State Department and LGAs
	Printing of Data Tools (Per 1 Booklet) @ ₦10,000.00/unit x 50 units x 1 days x 1
	₦500,000
	₦0
	₦0
	₦500,000

	2.5.6.6
	Strengthen accountability mechanism and community engagement to accelerate community participation and improve service delivery
	₦12,128,000.00
	 
	 
	₦12,128,000.00

	2.5.6.6.1
	Support quarterly VDC Engagement Meetings in 24 Non-compliance Communities in 8 LGAs
	Lunch (LGA) @ ₦7,000.00/unit x 288 units x 1 days x 4
	₦10,944,000
	₦0
	₦0
	₦10,944,000

	2.5.6.6.2
	Conduct bi-annual Assessment of Health Promotion interventions in 16 Communities(8 best Performing and 8 poor performing ) to assess the impact of the SBC Intervention.
	Transport (Riverine) @ ₦30,000.00/unit x 16 units x 1 days x 2
	₦1,184,000
	₦0
	₦0
	₦1,184,000

	2.5.6.7
	Foster and integrate effective Multisectoral Health Promotion strategy
	₦4,897,500.00
	 
	 
	₦4,897,500.00

	2.5.6.7.1
	Support A 2 Days Non-Residential Review Meeting for 25 Persons to develop a Multisectoral Health Promotion Workplan and Strategy
	Intra City Transport @ ₦12,000.00/unit x 25 units x 2 days x 1
	₦1,422,500
	₦0
	₦0
	₦1,422,500

	2.5.6.7.2
	Support A- 3 Days Residential Meeting for 10 Persons to Plan and develop an Integrated Health Promotion Training Manual for Health Promotion Officers and other Health Workers
	DSA state level (without accomodation & meals) @ ₦24,000.00/unit x 10 units x 3 days x 1
	₦2,475,000
	₦0
	₦0
	₦2,475,000

	2.5.6.7.3
	Production of 100 Multi-Sectoral Health Promotion Training Manuals for Health Care Workers
	Printing of Data Tools (Per 1 Booklet) @ ₦10,000.00/unit x 100 units x 1 days x 1
	₦1,000,000
	₦0
	₦0
	₦1,000,000

	2.5.6.8
	Intensify SBC intervention to address risk factors, increase health literacy and healthy lifestyle and improve health outcomes
	₦15,580,000.00
	 
	 
	₦15,580,000.00

	2.5.6.8.1
	Conduct A -2 Day Residential Training for 40 Persons on the development of Social Behavioral Change (SBC) materials (electronic & Prints) to improve health literacy for State and LGA Health Promotion Officers and all Bayelsans
	Accommodation (State) @ ₦35,000.00/unit x 40 units x 2 days x 1
	₦6,070,000
	₦0
	₦0
	₦6,070,000

	2.5.6.8.2
	Support A-2 Day Non- Residential Review Meeting for 20 Persons to develop and implement the Multisector SBC Guidelines and integrated strategy
	Intra City Transport @ ₦12,000.00/unit x 20 units x 2 days x 1
	₦1,100,000
	₦0
	₦0
	₦1,100,000

	2.5.6.8.3
	Conduct A- 2 Day Residential Training for 50 Persons on Interpersonal Communication and Counselling to improve quality Services of Health Workers
	Accommodation (State) @ ₦35,000.00/unit x 50 units x 2 days x 1
	₦7,330,000
	₦0
	₦0
	₦7,330,000

	2.5.6.8.4
	Printing of 900 IEC Materials (posters) targeted at strengthening Malaria Acceptance across the 8 LGAs of Bayelsa State
	Poster (100 copies) @ ₦120,000.00/unit x 9 units x 1 days x 1
	₦1,080,000
	₦0
	₦0
	₦1,080,000

	2.5.6.9
	Strengthen SBC (RCCE)multisectoral coordination mechanism to facilitate the implementation of routine and Emergency interventions.
	₦1,260,000.00
	 
	 
	₦1,260,000.00

	2.5.6.9.1
	Support A- 2 Days Non-Residential Review Meeting for 25 Persons on the Development of the SBC RCCE Multisector Health Promotion Workplan
	Lunch (State) @ ₦10,000.00/unit x 25 units x 2 days x 1
	₦1,260,000
	₦0
	₦0
	₦1,260,000

	2.5.6.10
	Increase Demand Generation to improve health service uptake including RMNCAH, Nutrition, NCD, Mental Health, NTD Vaccination, Family Planning and other health services
	₦22,320,000.00
	 
	 
	₦22,320,000.00

	2.5.6.10.1
	Support a 2-Days Residential Meeting with 5 MDAs of 50 Persons to develop a Multi-Sectorial Demand Generation Strategy
	Accommodation (State) @ ₦35,000.00/unit x 50 units x 2 days x 1
	₦7,360,000
	₦0
	₦0
	₦7,360,000

	2.5.6.10.2
	Conduct A 2-Days Residential Training of 40 State and LGA Health Promotion Officers on Demand Generation Activities .
	Accommodation (State) @ ₦35,000.00/unit x 40 units x 2 days x 1
	₦6,000,000
	₦0
	₦0
	₦6,000,000

	2.5.6.10.3
	Conduct Weekly Market Sensitization Meetings in 10 Major Markets in State and LGAs by 10 Health Promotion Officers
	Intra City Transport @ ₦12,000.00/unit x 10 units x 2 days x 10
	₦4,400,000
	₦0
	₦0
	₦4,400,000

	2.5.6.10.4
	Support A -3 Days Mapping and Identification 32 Non-Compliance Communities on Immunization with 8 HPOs
	Transport (Riverine) @ ₦30,000.00/unit x 8 units x 1 days x 4
	₦960,000
	₦0
	₦0
	₦960,000

	2.5.6.10.5
	Visit 30 identified Non-Compliance Communities Bi-monthly with 20 participants per visit, 4 additional State and LGA Team members to resolve Vaccine hesitancy
	Transport (Riverine) @ ₦30,000.00/unit x 4 units x 30 days x 1
	₦3,600,000
	₦0
	₦0
	₦3,600,000

	2.5.6.11
	Accelerate the Integration of awareness programs/health campaigns to improve health outcomes including primary health interventions
	₦19,150,000.00
	 
	 
	₦19,150,000.00

	2.5.6.11.1
	Conduct Road Shows to create massive awareness for successful immunization campaigns campaigns
	Bus Hire @ ₦150,000.00/unit x 2 units x 1 days x 4
	₦4,770,000
	₦0
	₦0
	₦4,770,000

	2.5.6.11.2
	Production of 5 Large Banners, 300 Posters, 5,000 Fliers and 100 Stickers to improve Health Literacy and create awareness during campaigns
	Printing of Large Banner @ ₦60,000.00/unit x 5 units x 1 days x 4
	₦2,680,000
	₦0
	₦0
	₦2,680,000

	2.5.6.11.3
	Production of quarterly Jingles in different Languages to create massive awareness of an intervention
	Radio Jingles @ ₦30,000.00/unit x 7 units x 1 days x 4
	₦840,000
	₦0
	₦0
	₦840,000

	2.5.6.11.4
	Airing of Jingles in the different Languages to create awareness to the general Public
	Radio Announcement @ ₦15,000.00/unit x 3 units x 10 days x 4
	₦1,800,000
	₦0
	₦0
	₦1,800,000

	2.5.6.11.5
	Use of Social Media Handles like Face book, WhatsApp, Instagram, Tic tock, BYSPHC Podcast etc. to spread health information and promote healthy behaviors in the general public
	 
	₦0
	₦0
	₦0
	₦0

	2.5.6.11.6
	Conduct a 3-Days Residential Training of Health Promotion Officers in on the use of new technologies in Promoting Health (3D Printing, digital Data base, ) and also development of Multi sectoral programs to drive awareness around (breastfeeding, Use of tobacco, Immunization etc)
	Accommodation (State) @ ₦35,000.00/unit x 40 units x 3 days x 1
	₦9,060,000
	₦0
	₦0
	₦9,060,000

	2.5.6.12
	Leverage formal education system to improve healthy behaviors
	₦6,667,500.00
	 
	 
	₦6,667,500.00

	2.5.6.12.1
	Conduct a- 1 Days Training for 50 school-based students in 5 schools by 5 State Officers on Health Promotion activities that promote healthy behavioral change
	Intra City Transport @ ₦12,000.00/unit x 5 units x 1 days x 1
	₦967,500
	₦0
	₦0
	₦967,500

	2.5.6.12.2
	Conduct quarterly Engagement Meetings of 50 school key stakeholders ( teachers, principals, proprietresses,) on increasing HPV and Malaria vaccines awareness
	Intra City Transport @ ₦12,000.00/unit x 50 units x 1 days x 4
	₦5,700,000
	₦0
	₦0
	₦5,700,000

	2.6.8
	Accelerate immunization programs for priority antigens (e.g., DPT3, Polio, Measles, Yellow Fever) with a focus on decreasing zero dose children
	₦1,230,186,500.00
	₦110,000,000.00
	₦541,021,600.00
	₦579,164,900.00

	2.6.8.1
	Implementation of Zero-Dose Reduction Operational Plan (Z-DROP) in prioritised LGAs.
	₦750,333,500.00
	₦60,000,000.00
	₦541,021,600.00
	₦149,311,900.00

	2.6.8.1.1
	conduct 1746 monthly integrated outreaches across all settlements in the 8 LGAs of the state
	Transport (Land) @ ₦15,000.00/unit x 959 units x 1 days x 12
	₦455,940,000
	₦0
	₦455,940,000
	₦0

	2.6.8.1.10
	conduct a 1 day non-residential meeting of 64 participants to participate a summarized state REW MICROPLAN and validate it.
	Tea (outside the State) @ ₦10,000.00/unit x 64 units x 1 days x 1
	₦2,573,000
	₦0
	₦2,573,000
	₦0

	2.6.8.1.11
	Conduct a 1day non-residential meeting of 145 participants to plan the development of REW MICROPLAN in all the 8 LGAs of the state
	Tea break (State/LGA) @ ₦4,000.00/unit x 145 units x 1 days x 1
	₦5,512,500
	₦0
	₦0
	₦5,512,500

	2.6.8.1.12
	Conduct a 1day non-residential meeting of 1050 participants to develop REW MICROPLAN across all the wards in the state by 16 state Officers
	Tea break (LGA) @ ₦4,000.00/unit x 1050 units x 1 days x 1
	₦17,775,000
	₦0
	₦0
	₦17,775,000

	2.6.8.1.13
	conduct 3 days Mapping of Inaccessible settlements and identification of personnel (Settlements not visited in the Last 1-3 years due to security related issues) for planning of Targeted interventions
	data @ ₦5,000.00/unit x 2 units x 3 days x 1
	₦30,000
	₦0
	₦0
	₦30,000

	2.6.8.1.14
	Training of Security personnel and Local personnel for conduct of immunization in Inaccessible settlement
	Transport (Land) @ ₦15,000.00/unit x 20 units x 2 days x 1
	₦5,140,000
	₦0
	₦0
	₦5,140,000

	2.6.8.1.15
	Conduct Outreaches to Inaccesible settlements, with Military personnel/Community personnel and reporting using Mobile reporting tools in at least 8 - 10 communities monthly
	DSA LGA level (without accomodation & meals) @ ₦16,000.00/unit x 8 units x 1 days x 12
	₦36,744,000
	₦0
	₦0
	₦36,744,000

	2.6.8.1.16
	Engagement of Local leaders and community leaders prior to intervention.
	Tea break (State/LGA) @ ₦4,000.00/unit x 88 units x 1 days x 4
	₦4,288,000
	₦0
	₦0
	₦4,288,000

	2.6.8.1.17
	Conduct quarterly EVMA Mock assessment, targeting at least 4 LGA Store and 16 Health Facility
	Transport (Land) @ ₦15,000.00/unit x 6 units x 3 days x 4
	₦7,280,000
	₦0
	₦0
	₦7,280,000

	2.6.8.1.2
	print and distribute 1000 REW microplan and session plans for 250 RI Health facilities in 8 LGAs
	Printing of Training Manual @ ₦10,000.00/unit x 250 units x 1 days x 1
	₦2,680,000
	₦2,680,000
	₦0
	₦0

	2.6.8.1.3
	conduct monthly PHC managers Technical Review meeting for 130 stakeholders (58 states officers, 72 LGAs Officers)
	Projector @ ₦15,000.00/unit x 1 units x 1 days x 12
	₦59,772,000
	₦0
	₦59,772,000
	₦0

	2.6.8.1.4
	conduct fixed, outreaches, and mobile sessions site to health facilities to provide supportive supervision for RI and PHC services
	DSA state level (without accomodation & meals) @ ₦24,000.00/unit x 48 units x 4 days x 12
	₦107,136,000
	₦30,380,000
	₦7,675,600
	₦69,080,400

	2.6.8.1.5
	HPV/RI Intensification for Maternal, New-born, Child health week
	 
	₦0
	₦0
	₦0
	₦0

	2.6.8.1.6
	conduct monthly SERICC/RI TWG Operation
	Lunch (State) @ ₦10,000.00/unit x 100 units x 1 days x 12
	₦30,540,000
	₦26,940,000
	₦3,600,000
	₦0

	2.6.8.1.7
	Review of routine integrated supportive supervision SOP & refresher training of 120 participants ( 52 states supervision , 48 LGAs supervision & 20 state officers/ facilitators
	Medium Hall @ ₦350,000.00/unit x 1 units x 1 days x 1
	₦4,424,000
	₦0
	₦4,424,000
	₦0

	2.6.8.1.8
	quarterly supportive supervision of 24 high level personnels (program managers, Directors, ES etc) in a bid to strengthen PHC services as well as accountability at the facilities & state level
	Transport (Land) @ ₦15,000.00/unit x 12 units x 1 days x 4
	₦4,464,000
	₦0
	₦4,464,000
	₦0

	2.6.8.1.9
	conduct 1 day quarterly of 50 Partners (state, partners others) coordination meeting at the state
	Projector @ ₦15,000.00/unit x 1 units x 1 days x 1
	₦6,035,000
	₦0
	₦2,573,000
	₦3,462,000

	2.6.8.3
	Conduct of Big Catch-Up Campaign in prioritised LGAs
	₦63,188,000.00
	₦46,328,000.00
	 
	₦16,860,000.00

	2.6.8.3.1
	Conduct a week long bi-annual Routine-immunization Campaign for RI Intensification.
	Transport (Land) @ ₦15,000.00/unit x 642 units x 3 days x 2
	₦63,188,000
	₦46,328,000
	₦0
	₦16,860,000

	2.6.8.5
	Expand access to immunization Services.
	₦45,193,000.00
	₦3,672,000.00
	 
	₦41,521,000.00

	2.6.8.5.1
	World Immunization Week
	Intra City Transport @ ₦12,000.00/unit x 6 units x 1 days x 1
	₦3,672,000
	₦3,672,000
	₦0
	₦0

	2.6.8.5.2
	World Polio Day
	Intra City Transport @ ₦12,000.00/unit x 6 units x 1 days x 1
	₦7,297,000
	₦0
	₦0
	₦7,297,000

	2.6.8.5.3
	Bi-annual support for TD vaccination particularly in Poor performing LGAs and areas in the state (Conduct Td catch-up campaigns in high-risk LGAs or schools (for ages 4–15 years).
	Transport (Land) @ ₦15,000.00/unit x 53 units x 4 days x 2
	₦34,224,000
	₦0
	₦0
	₦34,224,000

	2.6.8.7
	Strenthening Communities to demand immunization services and reduce vaccine hesitancy.
	₦24,732,000.00
	 
	 
	₦24,732,000.00

	2.6.8.7.1
	Sensitization/Engagement with school heads in 15 identified schools Monthly (Transport) by 8 persons
	Intra City Transport @ ₦12,000.00/unit x 8 units x 1 days x 12
	₦1,152,000
	₦0
	₦0
	₦1,152,000

	2.6.8.7.2
	Support 1 vaccinator and 1 recorder to carry out School vaccination Monthly in 15 schools
	Transport (Land) @ ₦15,000.00/unit x 15 units x 1 days x 12
	₦2,700,000
	₦0
	₦0
	₦2,700,000

	2.6.8.7.3
	Strengthening the H2H Mobilization structure by Mobilizers conducting sensitization, Weekly sensitization in Schools/Churches, Defaulter tracking, and campaign awareness/Distribution of letter
	data @ ₦5,000.00/unit x 150 units x 1 days x 12
	₦9,000,000
	₦0
	₦0
	₦9,000,000

	2.6.8.7.4
	Payment of Transport logistics H2H Mobilizers Quarterly (N25,000 in riverine and 15,000 in Landed)
	Transport (Land) @ ₦15,000.00/unit x 80 units x 1 days x 4
	₦11,880,000
	₦0
	₦0
	₦11,880,000

	2.6.8.8
	Strengthening immunization data system for effective decision making and assessment of vaccine safety and impact.
	₦346,740,000.00
	 
	 
	₦346,740,000.00

	2.6.8.8.1
	Conduct monthly Retraining of 32 (16 State and 16 LGA M&E) and additional 8 personnel on DHIS2, SMS and EMAVDAR application as well as capacity building on use of Microsoft and other computer skills as well as provision of airtime bundle for data entry
	Projector @ ₦15,000.00/unit x 1 units x 1 days x 12
	₦17,304,000
	₦0
	₦0
	₦17,304,000

	2.6.8.8.2
	Conduct of monthly monitoring and Evaluation of program of activities by 32 data officers
	Transport (Land) @ ₦15,000.00/unit x 16 units x 1 days x 12
	₦10,560,000
	₦0
	₦0
	₦10,560,000

	2.6.8.8.3
	Conduct LGA Level monthly data validation meetings
	Large Hall @ ₦750,000.00/unit x 1 units x 1 days x 12
	₦303,612,000
	₦0
	₦0
	₦303,612,000

	2.6.8.8.4
	Conduct of quarterly DQA across the 8 LGAs
	Transport (Land) @ ₦15,000.00/unit x 8 units x 1 days x 4
	₦2,976,000
	₦0
	₦0
	₦2,976,000

	2.6.8.8.5
	Conduct complete and timely submission of PHC data on DHIS2 and SMS reporting monthly by 32 M&E officers (16 state and 16 LGA)
	Airtime @ ₦5,000.00/unit x 16 units x 1 days x 12
	₦1,920,000
	₦0
	₦0
	₦1,920,000

	2.6.8.8.6
	Conduct a 3 day quarterly training of State 16 Data officers on data management, analysis and visualization using Excel, Power BI, Qualtrics App, front end & back end amongst others.
	Projector @ ₦15,000.00/unit x 1 units x 1 days x 12
	₦7,692,000
	₦0
	₦0
	₦7,692,000

	2.6.8.8.7
	Conduct 1 day training for 16 M&E officers for Quarterly DQA in 8 LGAs
	Projector @ ₦15,000.00/unit x 1 units x 1 days x 4
	₦2,676,000
	₦0
	₦0
	₦2,676,000

	2.8.12
	Improve Reproductive, Maternal, Newborn, Child health, Adolescent and Nutrition
	₦1,531,227,000.00
	₦351,901,000.00
	₦723,247,500.00
	₦456,078,500.00

	2.8.12.3
	Institutionalize maternal, perinatal and child death surveillance and response (MPCDSR) at all facilities/communities for quality improvement and monitor response.
	₦56,619,000.00
	₦56,449,000.00
	 
	₦170,000.00

	2.8.12.3.1
	Conduct a two day non residential training/ inauguration of 38 PHC-MPCDSR State Subcommittee members and LGA on reporting forms
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 1
	₦1,585,000
	₦935,000
	₦0
	₦650,000

	2.8.12.3.2
	Hold quarterly PHC-MPCDSR state sub-committee review meeting
	Lunch (State) @ ₦10,000.00/unit x 30 units x 1 days x 4
	₦2,140,000
	₦2,620,000
	₦0
	₦-480,000

	2.8.12.3.3
	Conduct an annual 2 days residential training of 192 (2HCW/Facility + 4 Community members/community) persons across the 32 focal health facilities (4/LGA) on the guidelines, and reporting template on MPDCSR
	Transport (Riverine) @ ₦30,000.00/unit x 150 units x 1 days x 1
	₦52,894,000
	₦52,894,000
	₦0
	₦0

	2.8.12.8
	Increase Antenatal Care (Individual and GANC) coverage and HFs delivery in the primary, secondary, and tertiary health facilities in all the 36 states plus FCT
	₦47,120,000.00
	₦42,520,000.00
	₦2,000,000.00
	₦2,600,000.00

	2.8.12.8.1
	To conduct monthly line listing and reconciliation of Defaulting pregnant mothers by 105 OICs at facility level
	Airtime @ ₦5,000.00/unit x 105 units x 1 days x 12
	₦25,200,000
	₦25,200,000
	₦0
	₦0

	2.8.12.8.2
	To Conduct Bimonthly Supportive Supervision visit to 50 Suboptimal ANC reporting facilities by 40 State Supervisors
	DSA state level (without accomodation & meals) @ ₦24,000.00/unit x 40 units x 1 days x 6
	₦12,960,000
	₦12,960,000
	₦0
	₦0

	2.8.12.8.3
	To supervise and monitor monthly LEMCHIC activities in 8LGAs
	Airtime @ ₦5,000.00/unit x 8 units x 1 days x 12
	₦3,360,000
	₦3,360,000
	₦0
	₦0

	2.8.12.8.4
	To conduct Quarterly Core Technical Committee meeting on RMNCAHN Activities for 60 participants
	Lunch (LGA) @ ₦7,000.00/unit x 60 units x 1 days x 4
	₦5,600,000
	₦1,000,000
	₦2,000,000
	₦2,600,000

	2.8.12.9
	Roll out Post-partum Hemorrhage(PPH) management at the health facilities using E-motive bundle, active management of 3rd stage of labour etc
	₦30,757,500.00
	₦6,757,500.00
	₦24,000,000.00
	 

	2.8.12.9.1
	Organize a 3 day residential training of 107 health workers on e-motive bundle for the management of post partum hemorrhage
	Hall (50 - 120) Small @ ₦350,000.00/unit x 1 units x 3 days x 1
	₦25,572,500
	₦5,572,500
	₦20,000,000
	₦0

	2.8.12.9.2
	Procurement of 500 pieces of e-motive bundle
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 1
	₦5,185,000
	₦1,185,000
	₦4,000,000
	₦0

	2.8.12.11
	Build referral systems through TBA incentives and transport vouchers to increase SBA-assisted deliveries at the community level
	₦22,595,000.00
	₦13,400,000.00
	₦5,000,000.00
	₦4,195,000.00

	2.8.12.11.1
	Organize a one day pre-planning meeting of 10 stakeholders for training of 100 TBAs as supporters for referral of RMNCAH+N services.
	Lunch (State) @ ₦10,000.00/unit x 10 units x 1 days x 1
	₦105,000
	₦110,000
	₦0
	₦-5,000

	2.8.12.11.2
	Linelist and conduct a 1- day residential training of 100 TBAs as supporters for referral for RMNCAH+N services across the 8 LGAs
	Hall (50 - 120) Small @ ₦350,000.00/unit x 1 units x 1 days x 1
	₦9,190,000
	₦9,190,000
	₦0
	₦0

	2.8.12.11.3
	Develop and print referral template for TBAs
	Printing of Tools @ ₦1,000.00/unit x 100 units x 1 days x 1
	₦100,000
	₦100,000
	₦0
	₦0

	2.8.12.11.4
	Provide Incentives for the TBA referrals (N2,000 per ANC referral & N5000 per delivery referred) to the health facility
	TBA Incentive (ANC) @ ₦2,000.00/unit x 100 units x 5 days x 12
	₦13,200,000
	₦4,000,000
	₦5,000,000
	₦4,200,000

	2.8.12.15
	Upskill CHEWs to carry out some MNCH services, with focus on ANC and PNC for uncomplicated pregnancies, Family Planning, newborn and child health services
	₦581,604,000.00
	₦131,794,000.00
	₦447,290,000.00
	₦2,520,000.00

	2.8.12.15.1
	Organize a pre-planning meeting to conduct 11 days residential training for 100 health workers on LARC
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 1
	₦205,000
	₦205,000
	₦0
	₦0

	2.8.12.15.10
	Printing and dissemination of 200 costed implementation plan for 200 facilities
	Printing of Data Tools (Per 1 Booklet) @ ₦10,000.00/unit x 200 units x 1 days x 1
	₦2,010,000
	₦2,010,000
	₦0
	₦0

	2.8.12.15.11
	Conduct a 14 days training of 300 health workers on mLSS
	Flight ticket (to&fro) + terminal (4 legs) @ ₦460,000.00/unit x 5 units x 2 days x 1
	₦386,352,000
	₦86,352,000
	₦300,000,000
	₦0

	2.8.12.15.12
	To conduct a 5- day residential TOT for 22 logistics officers (state and LGA) on the revised CLMS and NHLMIS
	Small Hall @ ₦150,000.00/unit x 1 units x 5 days x 1
	₦4,820,000
	₦1,000,000
	₦3,820,000
	₦0

	2.8.12.15.13
	To conduct a 2- day step down training for service providers in 220 HFs on the revised CLMS
	Medium Hall @ ₦350,000.00/unit x 1 units x 2 days x 1
	₦12,280,000
	₦2,000,000
	₦10,280,000
	₦0

	2.8.12.15.14
	Conduct quarterly FP stock review meeting with 20 stakeholders
	Tea break (State/LGA) @ ₦4,000.00/unit x 20 units x 1 days x 4
	₦2,460,000
	₦500,000
	₦1,960,000
	₦0

	2.8.12.15.15
	Conduct a joint last mile assurance spot check of FP program supplies at the CMS and selected HFs
	Daily Programs Field Stipends @ ₦10,000.00/unit x 20 units x 1 days x 12
	₦10,620,000
	₦2,000,000
	₦6,460,000
	₦2,160,000

	2.8.12.15.16
	Conduct annual state-level quantification for FP commodities (20 participants)
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 1
	₦2,765,000
	₦600,000
	₦2,165,000
	₦0

	2.8.12.15.17
	To conduct a quarterly supportive supervision to 35 health facilities to review FP documentation and service uptake
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 4
	₦3,140,000
	₦1,140,000
	₦2,000,000
	₦0

	2.8.12.15.18
	Create annual FP demand generation/sensitization visits to 1 community in 8 LGAs
	Lunch (State) @ ₦10,000.00/unit x 30 units x 1 days x 1
	₦1,280,000
	₦0
	₦1,280,000
	₦0

	2.8.12.15.19
	Conduct quarterly last mile distribution of family planning commodities to 220 facilities
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 4
	₦43,340,000
	₦0
	₦43,340,000
	₦0

	2.8.12.15.2
	conduct 11 days residential training for 100 health workers on LARC
	Training Package for RMNCAH+N @ ₦15,000.00/unit x 100 units x 1 days x 1
	₦33,807,000
	₦13,807,000
	₦20,000,000
	₦0

	2.8.12.15.20
	To conduct a 3 day annual scheduling meeting for family planning outreach activities(30 persons)
	Accommodation (State) @ ₦35,000.00/unit x 30 units x 3 days x 1
	₦8,055,000
	₦0
	₦7,695,000
	₦360,000

	2.8.12.15.3
	Conduct a 6 days Training of 50 health workers on post partum family planning
	Hall (50 - 120) Small @ ₦350,000.00/unit x 1 units x 5 days x 1
	₦16,160,000
	₦5,000,000
	₦11,160,000
	₦0

	2.8.12.15.4
	Conduct bi monthly FP supply chain performance review and distribution planning meeting with 220 FP service providers and 5 state FP coordinators
	Medium Hall @ ₦350,000.00/unit x 1 units x 1 days x 6
	₦44,760,000
	₦10,760,000
	₦34,000,000
	₦0

	2.8.12.15.5
	Print Green dot communication logo across 92 health facilities
	Meeting Room (10 - 50) @ ₦250,000.00/unit x 1 units x 1 days x 1
	₦1,630,000
	₦500,000
	₦1,130,000
	₦0

	2.8.12.15.6
	World Contraceptive Day Celebration
	Radio Talk @ ₦100,000.00/unit x 1 units x 1 days x 1
	₦2,520,000
	₦1,520,000
	₦1,000,000
	₦0

	2.8.12.15.7
	World Population day Celebration
	Transport (Land) @ ₦15,000.00/unit x 4 units x 1 days x 1
	₦2,530,000
	₦1,530,000
	₦1,000,000
	₦0

	2.8.12.15.8
	Conduct planning meeting with 12 key stakeholders on costed implementation plan for FP
	Lunch (State) @ ₦10,000.00/unit x 12 units x 1 days x 1
	₦125,000
	₦125,000
	₦0
	₦0

	2.8.12.15.9
	Conduct a 2 day non-residential review meeting with 50 stakeholders on costed implementation plan for FP
	Projector @ ₦15,000.00/unit x 1 units x 2 days x 1
	₦2,745,000
	₦2,745,000
	₦0
	₦0

	2.8.12.21
	Improve access to Basic and Comprehensive emergency obstetric and new born care (EMOnC) services through skill birth attendant.
	₦65,451,000.00
	₦17,323,500.00
	₦48,127,500.00
	 

	2.8.12.21.1
	Hold a Pre-planning meeting for 5 days residential training for 150 health workers on ENCC and BeMONC
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 1
	₦85,000
	₦85,000
	₦0
	₦0

	2.8.12.21.2
	Engage 5 state facilitators and 4 support staff on a 5-day residential Training of 150 health workers on ENCC and BeMONC
	Airtime @ ₦5,000.00/unit x 2 units x 1 days x 1
	₦52,670,000
	₦10,322,500
	₦42,347,500
	₦0

	2.8.12.21.3
	To Carry out quarterly supervision to health facilities offering basic and comprehensive emergency obstetric services in the state (25 supervisors to 50 facilities X 5days)
	Transport (Land) @ ₦15,000.00/unit x 13 units x 1 days x 4
	₦6,916,000
	₦6,916,000
	₦0
	₦0

	2.8.12.21.4
	To conduct annual assessment on 105 BHCPF facilities on readiness for BEMONC services
	 
	₦0
	₦0
	₦0
	₦0

	2.8.12.21.5
	To conduct annual assessment on 105 BHCPF facilities on readiness for BEMONC services
	 
	₦0
	₦0
	₦0
	₦0

	2.8.12.21.6
	To conduct annual assessment on 105 BHCPF facilities on readiness for BEMONC services
	 
	₦0
	₦0
	₦0
	₦0

	2.8.12.21.7
	To conduct annual assessment on 105 BHCPF facilities on readiness for BEMONC services
	Transport (Riverine) @ ₦30,000.00/unit x 20 units x 3 days x 1
	₦5,780,000
	₦0
	₦5,780,000
	₦0

	2.8.12.32
	Establish birth defect surveillance and response
	₦106,914,000.00
	 
	 
	₦106,914,000.00

	2.8.12.32.1
	Conduct 2 day Residential State Level Training of 40 LGA Team and 8 state team member on Birth registration/enumeration of Newborns
	Transport (Land) @ ₦15,000.00/unit x 20 units x 1 days x 1
	₦9,770,000
	₦0
	₦0
	₦9,770,000

	2.8.12.32.10
	Provide data support for DCRs and HCWs for digitalization of BR monthly
	data @ ₦5,000.00/unit x 4 units x 4 days x 12
	₦960,000
	₦0
	₦0
	₦960,000

	2.8.12.32.11
	Support transport for H2H mobilizers on improving Immunization and BR on a monthly basis/Linelisting for follow up
	Daily Programs Field Stipends (Volunteer\'s) @ ₦7,000.00/unit x 105 units x 1 days x 12
	₦8,820,000
	₦0
	₦0
	₦8,820,000

	2.8.12.32.12
	Provide refreshement for 5 persons/communities in 64 identified communities
	Transport (Land) @ ₦15,000.00/unit x 20 units x 1 days x 4
	₦2,800,000
	₦0
	₦0
	₦2,800,000

	2.8.12.32.2
	Conduct 2 day refresher LGA Level Training of 105 Health workers and Ward Focal Persons on Birth registration/enumeration of Newborns
	Transport (Land) @ ₦15,000.00/unit x 52 units x 1 days x 1
	₦13,866,000
	₦0
	₦0
	₦13,866,000

	2.8.12.32.3
	Support registration of 32000 births by health workers & registrars @N400/Registration
	Printing (Cards) @ ₦500.00/unit x 32000 units x 1 days x 1
	₦16,000,000
	₦0
	₦0
	₦16,000,000

	2.8.12.32.4
	Procure Additional 50 tabs, Printer and toner as well as IEC Materials showing BR is free in facilities
	HP Laser Jet Printer @ ₦600,000.00/unit x 26 units x 1 days x 1
	₦17,370,000
	₦0
	₦0
	₦17,370,000

	2.8.12.32.5
	Support Outreach visit by 1 HCW/BR FP in 105 facilities (As part of the outreaches currently ongoing)
	Intra City Transport @ ₦12,000.00/unit x 105 units x 1 days x 12
	₦15,120,000
	₦0
	₦0
	₦15,120,000

	2.8.12.32.6
	conduct monthly routine Supportive supervision by 9 LGA/State Supervisors (NPOPc FP)
	Transport (Land) @ ₦15,000.00/unit x 4 units x 3 days x 12
	₦12,744,000
	₦0
	₦0
	₦12,744,000

	2.8.12.32.7
	conduct monthly Support the NPOPc team for Data Validation/harmonization exercise across all 8 LGAs in the state
	Transport (Land) @ ₦15,000.00/unit x 4 units x 1 days x 12
	₦4,248,000
	₦0
	₦0
	₦4,248,000

	2.8.12.32.8
	State level data harmonization meeting on digitalization of BR data monthly POPc Team on a monthly basis ( inputing in the Centralized data hub)
	Lunch (State) @ ₦10,000.00/unit x 20 units x 1 days x 4
	₦800,000
	₦0
	₦0
	₦800,000

	2.8.12.32.9
	Support Monthly supervision by 4 DCRs to facilities
	Transport (Riverine) @ ₦30,000.00/unit x 4 units x 2 days x 12
	₦4,416,000
	₦0
	₦0
	₦4,416,000

	2.8.12.35
	Assess health facility readiness to improve integrated management of childhood illness services with linkage to community
	₦18,195,000.00
	₦6,195,000.00
	₦12,000,000.00
	 

	2.8.12.35.1
	Prepanning meeting to organize a training of 30 health care providers on IMCI Case Management and community based health care providers and CHEWs in cIMCI and CIMCI
	Lunch (State) @ ₦10,000.00/unit x 8 units x 1 days x 1
	₦85,000
	₦85,000
	₦0
	₦0

	2.8.12.35.2
	Organize a 6 day residential training of 30 health care providers on IMCI case management and community based health care providers and CHEWs in cIMCI and CIMCI
	Printing of banners @ ₦25,000.00/unit x 1 units x 1 days x 1
	₦15,170,000
	₦5,170,000
	₦10,000,000
	₦0

	2.8.12.35.3
	Conduct quarterly supportive supervision of cIMCI providers across the 8 LGAs
	Transport (Land) @ ₦15,000.00/unit x 5 units x 1 days x 4
	₦2,940,000
	₦940,000
	₦2,000,000
	₦0

	2.8.12.40
	Collaborate with Ministry of Education to Review the school health Policy, adopt and domesticate school health services standards at state level.
	₦14,365,000.00
	 
	 
	₦14,365,000.00

	2.8.12.40.1
	Support A 2-Days Review Meeting with Proprietors and Heads of Schools with the Ministry of Education to review and adopt the National School Health Policy
	Medium Hall @ ₦350,000.00/unit x 1 units x 2 days x 1
	₦3,485,000
	₦0
	₦0
	₦3,485,000

	2.8.12.40.2
	Support Quarterly Advocacy meetings to Policy Makers to implement the National School Health Policy and provide School Health Services
	Intra City Transport @ ₦12,000.00/unit x 10 units x 1 days x 4
	₦880,000
	₦0
	₦0
	₦880,000

	2.8.12.40.3
	Support Printing and distribution of 1,000 National School Health Policy to Secondary Schools in Bayelsa State
	Printing of Data Tools (Per 1 Booklet) @ ₦10,000.00/unit x 1000 units x 1 days x 1
	₦10,000,000
	₦0
	₦0
	₦10,000,000

	2.8.12.41
	Empower community to support adolescent program at the community level (peer to peer support, parents guardian etc)
	₦38,766,000.00
	₦38,742,000.00
	 
	₦24,000.00

	2.8.12.41.1
	Organize a pre-planning meeting to conduct a 3 days residential Training of 30 health care providers in Adolescent Reproductive Health Services (ARHS) across the state
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 1
	₦75,000
	₦75,000
	₦0
	₦0

	2.8.12.41.10
	To carry out sensitization in 10 religious organizations on emotional, psychological, economic and physical violence in our society
	T-shirt @ ₦10,000.00/unit x 30 units x 1 days x 1
	₦935,000
	₦935,000
	₦0
	₦0

	2.8.12.41.2
	Conduct a 3 days residential Training of 30 health care providers in Adolescent Reproductive Health Services (ARHS) across the state
	Meeting Room (10 - 50) @ ₦250,000.00/unit x 1 units x 3 days x 1
	₦7,690,000
	₦7,690,000
	₦0
	₦0

	2.8.12.41.3
	Conduct a Pre-planning meeting for community dialogue on Adolescent Health programs (Peer to peer, parents, guardian supports) for 10 stakeholders
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 1
	₦75,000
	₦75,000
	₦0
	₦0

	2.8.12.41.4
	Conduct one day quarterly community dialogue with 5 stakeholders each in 10 communities per LGA across the state by 3 state officials
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 4
	₦11,864,000
	₦11,840,000
	₦0
	₦24,000

	2.8.12.41.5
	Quarterly sensitization of 24 schools across the 8 LGAs
	Airtime @ ₦5,000.00/unit x 1 units x 2 days x 4
	₦11,312,000
	₦11,312,000
	₦0
	₦0

	2.8.12.41.6
	World Menstrual Hygiene day Celebration
	T-shirt @ ₦10,000.00/unit x 40 units x 1 days x 1
	₦1,480,000
	₦1,480,000
	₦0
	₦0

	2.8.12.41.7
	Development, printing and distribution of 2400 IEC materials across the 8 LGAs
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 1
	₦2,585,000
	₦2,585,000
	₦0
	₦0

	2.8.12.41.8
	Organize pre-planning meeting for school sensitization on gender based violence, child trafficking, sexual exploitation etc in our society
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 1
	₦55,000
	₦55,000
	₦0
	₦0

	2.8.12.41.9
	To carry out quarterly sensitization to 20 schools in 8 LGAs on gender based viloence, child trafficking, sexual exploitation etc in our society
	T-shirt @ ₦10,000.00/unit x 50 units x 1 days x 1
	₦2,695,000
	₦2,695,000
	₦0
	₦0

	2.8.12.50
	Scaling up community Nutrition best practices
	₦240,920,500.00
	₦6,000,000.00
	 
	₦234,920,500.00

	2.8.12.50.1
	NUT.3.MIYCN: Establish 50 community Nutrition Centers across the 8 LGAs of Bayelsa State.
	Intra City Transport @ ₦12,000.00/unit x 50 units x 1 days x 12
	₦25,200,000
	₦0
	₦0
	₦25,200,000

	2.8.12.50.10
	NUT.4.HRN: Conduct A 2-day residential capacity building of 224 Health workers at the LGA level on Multiple Micronutrient Supplementation(MMS) by 30 trained facilitators
	Fueling (per Litter) @ ₦1,300.00/unit x 30 units x 2 days x 8
	₦14,380,000
	₦0
	₦0
	₦14,380,000

	2.8.12.50.11
	NUT.4.ME: Conduct a 3 day quarterly Supportive Supervision/on the job mentoring of health workers on Nutrition interventions at the 281 PHCs/ Secondary/Tertiary facilities across the 8 LGAs.
	Transport (Riverine) @ ₦30,000.00/unit x 4 units x 1 days x 4
	₦6,000,000
	₦0
	₦0
	₦6,000,000

	2.8.12.50.12
	NUT.5.IEC/SBCC: Commemoration of National Nutrition Day celebration with sensitization meeting (50 participants) in 16 Communities on the importance of good nutrition and food demonstration across the 8 LGAs.
	Electronic Media Coverage @ ₦20,000.00/unit x 2 units x 1 days x 1
	₦14,240,000
	₦0
	₦0
	₦14,240,000

	2.8.12.50.2
	NUT.3.MIYCN: Procure items needed to set up 20 Nutrition (food demonstration) unit in the PHCs across the 8 LGAs
	Gas cylinder (7.5kg) @ ₦40,000.00/unit x 20 units x 1 days x 1
	₦5,380,000
	₦2,000,000
	₦0
	₦3,380,000

	2.8.12.50.3
	NUT.2.IDH: Commemoration of 2026 World Breastfeeding Week celebration with advocacy visit {30 participants in each community} and sensitization meeting {50 participants in each community} with Community Structures On The Importance Of Exclusive Breastfeeding and Timely, Safe And Adequate Complementary Feeding in 16 communities in Bayelsa State
	Electronic Media Coverage @ ₦20,000.00/unit x 2 units x 1 days x 1
	₦16,045,000
	₦4,000,000
	₦0
	₦12,045,000

	2.8.12.50.4
	NUT.2.IDH: Conduct Bi-annual implementation of MNCH week campaign
	Town announcement @ ₦10,000.00/unit x 224 units x 1 days x 2
	₦88,318,000
	₦0
	₦0
	₦88,318,000

	2.8.12.50.5
	NUT.5.IEC/SBCC: Conduct quarterly Mass media awareness campaigns on adequate nutrition
	Electronic Media Coverage @ ₦20,000.00/unit x 2 units x 1 days x 4
	₦3,400,000
	₦0
	₦0
	₦3,400,000

	2.8.12.50.6
	NUT.4.MIYCN: Provision of monthly refreshments for 57 breastfeeding support groups in 5 LGAs
	Lunch (State) @ ₦10,000.00/unit x 57 units x 1 days x 12
	₦6,840,000
	₦0
	₦0
	₦6,840,000

	2.8.12.50.7
	NUT.4.HRN: Conduct 5 day residential training of 80 Health workers on MIYCN in the 8 LGAs by 8 Facilitators.
	Medium Hall @ ₦350,000.00/unit x 1 units x 5 days x 1
	₦44,418,000
	₦0
	₦0
	₦44,418,000

	2.8.12.50.8
	NUT.4.HRN: Conduct A 3 Day State level training of 28 Health Workers on BFHI and establishment of BFHI hospitals across the 8 LGAs
	Small Hall @ ₦150,000.00/unit x 1 units x 3 days x 1
	₦10,849,000
	₦0
	₦0
	₦10,849,000

	2.8.12.50.9
	NUT4.HRN: Conduct a 2-day residential capacity building of 30 State and LGA Officials (8 LGA Nutrition FPs, DPHCs, 14 State nutrition officers) at the State level on Multiple Micronutrient Supplementation(MMS) by National facilitators
	Small Hall @ ₦150,000.00/unit x 1 units x 2 days x 1
	₦5,850,500
	₦0
	₦0
	₦5,850,500

	2.8.12.67
	Increase demand and uptake of RMNCAH services
	₦307,920,000.00
	₦32,720,000.00
	₦184,830,000.00
	₦90,370,000.00

	2.8.12.67.1
	To conduct monthly home visits by community health mobilizers to pregnant women at 219 primary health care facilities enhancing outreach and support for expectant mothers
	Airtime @ ₦5,000.00/unit x 219 units x 1 days x 12
	₦170,820,000
	₦0
	₦170,820,000
	₦0

	2.8.12.67.2
	To Organize a 1-day Faith-Based orientation meeting for 200 women of child bearing age per LGA
	 
	₦0
	₦0
	₦0
	₦0

	2.8.12.67.3
	To conduct weekly Town Announcements on RMNCAHN services in 105 Ward Focal facilities
	Radio Announcement @ ₦15,000.00/unit x 107 units x 1 days x 52
	₦83,460,000
	₦5,000,000
	₦10,000
	₦78,450,000

	2.8.12.67.4
	To Organize monthly Ward Developement Committee meeting at 105 Wards
	Lunch (LGA) @ ₦7,000.00/unit x 105 units x 1 days x 12
	₦27,720,000
	₦27,720,000
	₦0
	₦0

	2.8.12.67.5
	To Conduct Quarterly WDC Supervision to 40 Wards
	Transport (Riverine) @ ₦30,000.00/unit x 40 units x 1 days x 12
	₦25,920,000
	₦0
	₦14,000,000
	₦11,920,000

	2.8.13
	Revitalize BHCPF to drive SWAP, to increase access to quality health care for all citizens and to increase enrolment in health insurance
	₦1,634,796,000.00
	₦18,956,000.00
	 
	₦1,615,840,000.00

	2.8.13.5
	Galvanize all government and partner resources for phased needs-based upgrades of prioritized PHCs to achieve full functionality (infrastructure, equipment, workforce, commodities etc)
	₦1,500,000,000.00
	 
	 
	₦1,500,000,000.00

	2.8.13.5.1
	conduct revitalization of 5 out of105 BHCPF-supported Health Facilities
	PHC Renovation (Landed Area) @ ₦300,000,000.00/unit x 5 units x 1 days x 1
	₦1,500,000,000
	₦0
	₦0
	₦1,500,000,000

	2.8.13.29
	Standardize the overall minimum benefit package to beneficiaries (across SSHIAs, NHIA, NPHCDA and other NHIA programs)
	₦134,796,000.00
	₦18,956,000.00
	 
	₦115,840,000.00

	2.8.13.29.1
	conduct three day Non Residential Annual joint meeting with 50 Personnel of SPHCB,BHIS, EMT & NCDC Gateway to review BHCPF intervention in the state
	Small Hall @ ₦150,000.00/unit x 1 units x 3 days x 1
	₦4,495,000
	₦4,495,000
	₦0
	₦0

	2.8.13.29.2
	Harmonize BHCPF quality assessment checklist through a 2 days workshop with 50 Health Officers to produce one standardized tool for use across all LGHAs
	Tea (State) @ ₦5,000.00/unit x 20 units x 2 days x 1
	₦2,235,000
	₦505,000
	₦0
	₦1,730,000

	2.8.13.29.3
	Conduct 3 days quarterly quality assessment, & M&E Checklist in 105 BHCPF sites using 22 trained Data Officers & 8 LEMCHIC FP, to strengthen BHCPF intervention in Bayelsa state.
	Transport (Land) @ ₦15,000.00/unit x 15 units x 3 days x 4
	₦13,956,000
	₦13,956,000
	₦0
	₦0

	2.8.13.29.4
	conduct 5 day residential refresher training 50 state personnels by 2 National Facilitates and a casade training 420 Health workers/wdc members of review the revised BHCPF 2.0 guidelines in Bayelsa state
	Small Hall @ ₦150,000.00/unit x 1 units x 5 days x 1
	₦102,270,000
	₦0
	₦0
	₦102,270,000

	2.8.13.29.5
	Conduct a 1 day quarterly meeting of 25 BHCPF core team members
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 4
	₦1,040,000
	₦0
	₦0
	₦1,040,000

	2.8.13.29.6
	conduct 2 days monthly mentorship visits to 105 BHCPF PHC by 20 LGAs mentors
	Transport (Land) @ ₦15,000.00/unit x 10 units x 2 days x 12
	₦10,800,000
	₦0
	₦0
	₦10,800,000

	2.9.15
	Increase availability and quality of HRH
	₦179,672,500.00
	 
	 
	₦179,672,500.00

	2.9.15.4
	Undertake data-driven recruitment, deployment, and management of HRH including biometric capture & BVN data collection for atleast 80% of basic education teachers and primary health workers to ensure proper payroll integration and removal of ghost workers
	₦179,672,500.00
	 
	 
	₦179,672,500.00

	2.9.15.4.1
	conduct recruitment of 2012 Health workers across 220 PHC
	Radio Announcement @ ₦15,000.00/unit x 20 units x 10 days x 1
	₦15,044,500
	₦0
	₦0
	₦15,044,500

	2.9.15.4.2
	Organize continuous Biometric Capture and staff update
	laptop @ ₦800,000.00/unit x 8 units x 1 days x 1
	₦20,140,000
	₦0
	₦0
	₦20,140,000

	2.9.15.4.3
	conduct 6 days capacity building of 50 Human Resource Officers
	Small Hall @ ₦150,000.00/unit x 1 units x 3 days x 6
	₦57,492,000
	₦0
	₦0
	₦57,492,000

	2.9.15.4.4
	conduct State Monthly Review Meeting of human resource officers
	Lunch (State) @ ₦10,000.00/unit x 15 units x 1 days x 12
	₦4,050,000
	₦0
	₦0
	₦4,050,000

	2.9.15.4.5
	conduct 4 days Quarterly Field Supervision and Meeting by 8 Officers
	Transport (Land) @ ₦15,000.00/unit x 8 units x 1 days x 4
	₦4,130,000
	₦0
	₦0
	₦4,130,000

	2.9.15.4.6
	Staff, Equipment and Property Identification and Security
	CCTV Camera (Purchased) @ ₦150,000.00/unit x 64 units x 1 days x 1
	₦9,600,000
	₦0
	₦0
	₦9,600,000

	2.9.15.4.7
	Performance Review and Award Ceremony
	Large Hall @ ₦750,000.00/unit x 1 units x 1 days x 1
	₦7,380,000
	₦0
	₦0
	₦7,380,000

	2.9.15.4.8
	Capacity building for state Health Workers
	Small Hall @ ₦150,000.00/unit x 1 units x 2 days x 2
	₦33,216,000
	₦0
	₦0
	₦33,216,000

	2.9.15.4.9
	2days Conference on Human Resource for Health of 490 personnel
	Large Hall @ ₦750,000.00/unit x 1 units x 2 days x 1
	₦28,620,000
	₦0
	₦0
	₦28,620,000

	3.13.19
	Streamline existing supply chains to remove complexity
	₦972,093,300.00
	₦30,000,000.00
	₦942,093,300.00
	 

	3.13.19.4
	Ensure establishment of sustainable funding mechanisms for drugs, vaccine and other health commodities at all levels of health services in the country
	₦972,093,300.00
	₦30,000,000.00
	₦942,093,300.00
	 

	3.13.19.4.1
	Conduct solarization of 8 LGA cold stores (15KVA/ LGA) by 2 installation officers for 3 days per LGA
	solarization 15kva @ ₦20,000,000.00/unit x 8 units x 1 days x 1
	₦169,290,500
	₦0
	₦169,290,500
	₦0

	3.13.19.4.10
	Conduct monthly curative and planned preventive maintenance for cold chain equipment
	Control Box Contractor @ ₦50,000.00/unit x 1 units x 1 days x 12
	₦35,400,000
	₦0
	₦35,400,000
	₦0

	3.13.19.4.11
	Conduct a 3 day residential immunisation supply chain management (ISCM) training for a total of 252 Officers (220 PHC RI focal persons, 8 LGA CCOs, 14 State cold chain Staff, 6 Partners, 2 Accountants, 2 Secretariat).
	Tea break (State/LGA) @ ₦4,000.00/unit x 252 units x 3 days x 1
	₦70,983,000
	₦0
	₦70,983,000
	₦0

	3.13.19.4.12
	conduct procurement of 2 piece of 3.5KVA generator for immunization waste management incineration and the maintenance unit of the cold chain.
	3.5kva generator @ ₦500,000.00/unit x 2 units x 1 days x 1
	₦1,000,000
	₦1,000,000
	₦0
	₦0

	3.13.19.4.13
	Conduct procurement of office stationeries and computer consumables
	A4 Paper ( 1 Carton) @ ₦30,000.00/unit x 5 units x 1 days x 1
	₦600,000
	₦600,000
	₦0
	₦0

	3.13.19.4.14
	Conduct a 5 day annual decommissioning of obsolete cold chain equipment in the State cold store, 8 LGA cold stores and 217 PHC facilities in the State by 16 persons
	Fueling (per Litter) @ ₦1,300.00/unit x 7800 units x 1 days x 1
	₦13,990,000
	₦0
	₦13,990,000
	₦0

	3.13.19.4.15
	Conduct a 2 day annual, residential refresher training on open logistics management information system (openLMIS) and NAFDAC traceability trainings for 254 Health workers (220 Facility health workers, 8 LCCOs, 14 State CCOs, 6 partners, 2 NAFDAC Officers, 2 accountants, 2 secretariat.
	Tea break (State/LGA) @ ₦4,000.00/unit x 254 units x 2 days x 1
	₦51,156,000
	₦0
	₦51,156,000
	₦0

	3.13.19.4.16
	Conduct procurement of 1 dedicated hilux vehicle and a customized vaccine van to support last mile vaccine delivery and reverse logistics
	VAN @ ₦50,000,000.00/unit x 1 units x 1 days x 1
	₦100,000,000
	₦0
	₦100,000,000
	₦0

	3.13.19.4.17
	Conduct monthly tracking of vaccines, essential drugs and tracer health commodities in 45 RI offering facilities in the State (24 riverine and 21 landed) with 15 state Cold Chain Health Workers and 8 LCCOs.
	Transport (Riverine) @ ₦30,000.00/unit x 8 units x 3 days x 12
	₦57,960,000
	₦0
	₦57,960,000
	₦0

	3.13.19.4.18
	conduct procurement of MAMA kits (6000) and suction mucus extractor(53) bi-annually for Pregnant mothers and new born that delivery took place in the PHC facilities.
	Mama Kit (Per Pack) @ ₦6,000.00/unit x 6000 units x 1 days x 2
	₦114,400,000
	₦0
	₦114,400,000
	₦0

	3.13.19.4.19
	conduct a 2 day annual residential fire extinguisher training and inventory gap analysis (IGA) for a total of 254 health Officers (220 LGA Officers, 8 LGA CCOs, 14 State Officers, 2 Accountants, 2 Secretariats, 2 fire fighters and 6 Partners)
	Tea break (State/LGA) @ ₦4,000.00/unit x 254 units x 2 days x 1
	₦50,098,000
	₦0
	₦50,098,000
	₦0

	3.13.19.4.2
	Conduct annual printing of maintenance log books (259 booklets), vaccine issue voucher (490 booklets), vaccine receipt vouchers (490 booklets), temperature monitoring charts (259 booklets), family planning requisition issue and report form(220 booklet),FP tally sheet card (2,860 cards), FP fliers (2000 pieces) and family planning form 1 (5000) and 2 (5000).
	Printing of Data Tools (Per 1 Booklet) @ ₦10,000.00/unit x 1718 units x 1 days x 1
	₦20,152,000
	₦0
	₦20,152,000
	₦0

	3.13.19.4.20
	Conduct procurement of 2 40ft long chimney for the 2 State incinerators for immunization waste disposal
	Chimney (1 ft) @ ₦115,000.00/unit x 40 units x 2 days x 1
	₦14,660,000
	₦0
	₦14,660,000
	₦0

	3.13.19.4.21
	Conduct bi-annual procurement of essential drugs to function as DRF, shelves, printing of monthly summary forms and tally cards for 32 PHC facilities not captured in BHCPF
	Essential Drugs (Per PHC) @ ₦300,000.00/unit x 16 units x 1 days x 2
	₦19,360,000
	₦19,360,000
	₦0
	₦0

	3.13.19.4.22
	Conduct annual procurement of 8 laptops and laptop installations for Director EDL, SLO, Head Maintenance officer, Immunisation waste manager, FP essential drugs, FP Health commodities, FP family planning and ASCCO.
	laptop @ ₦800,000.00/unit x 8 units x 1 days x 1
	₦6,640,000
	₦6,640,000
	₦0
	₦0

	3.13.19.4.23
	Conduct bi-annual refilling of 220 fire extinguishers for state and PHC facilities
	Refilling of Fire Extinguisher @ ₦6,000.00/unit x 220 units x 1 days x 2
	₦4,840,000
	₦0
	₦4,840,000
	₦0

	3.13.19.4.24
	conduct annual construction of a raised slab for 50 flood-prone PHC facilities for safety of SDDs.
	Boat of Sand @ ₦35,000.00/unit x 1 units x 50 days x 1
	₦24,825,000
	₦0
	₦24,825,000
	₦0

	3.13.19.4.25
	Conduct 1 day quarterly, non residential continuous improvement plan (cIP) for ISCM for 12 cold chain Officers, 6 partners, 1 accountant, 1 secretariat.
	Lunch (State) @ ₦10,000.00/unit x 20 units x 1 days x 4
	₦800,000
	₦0
	₦800,000
	₦0

	3.13.19.4.26
	conduct annual procurement of a 40ft cubic HUURRE walk-in cold room for vaccine storage in the cold store
	Walk in Cold Room @ ₦70,000,000.00/unit x 1 units x 1 days x 1
	₦70,000,000
	₦0
	₦70,000,000
	₦0

	3.13.19.4.27
	conduct annual procurement for replacement of obsolete 21 vestfrost freezers for state cold store (5) and the 8 LGAs cold stores (16) for ice pack baking.
	Vestfrost Freezer @ ₦1,650,000.00/unit x 21 units x 1 days x 1
	₦34,650,000
	₦0
	₦34,650,000
	₦0

	3.13.19.4.28
	Conduct annual procurement of 9 foldable ladders for the state and 8 LGAs for cleaning of solar panels
	Foldable Ladder @ ₦300,000.00/unit x 9 units x 1 days x 1
	₦2,700,000
	₦0
	₦2,700,000
	₦0

	3.13.19.4.29
	Advocacy Visit to State Government on provision of Dry storage space
	 
	₦0
	₦0
	₦0
	₦0

	3.13.19.4.3
	Conduct monthly Procurement of data for 2 state cold chain officers and 16 LGA cold chain Officers
	data @ ₦5,000.00/unit x 18 units x 1 days x 12
	₦1,080,000
	₦0
	₦1,080,000
	₦0

	3.13.19.4.30
	Conduct a 5 day annual mock effective vaccine management assessment (EVMA) with 24 Health Officers in the State ( The State cold store, 8 LGA Cold Stores and 24 PHCs)
	Transport (Land) @ ₦15,000.00/unit x 12 units x 1 days x 1
	₦10,340,000
	₦0
	₦10,340,000
	₦0

	3.13.19.4.31
	Conduct a 1 day quarterly review continuous improvement plan for the cold chain with 14 State CCOs and 6 Partners.
	Tea break (State/LGA) @ ₦4,000.00/unit x 20 units x 1 days x 4
	₦1,120,000
	₦0
	₦1,120,000
	₦0

	3.13.19.4.4
	Conduct quarterly procurement of 331 packets of ziplog bags for the State cold store (9 packets), 8 LGAs cold stores (81) and 250 RI offering facilities (250 packets).
	Ziploc Bags @ ₦8,500.00/unit x 331 units x 1 days x 4
	₦11,254,000
	₦0
	₦11,254,000
	₦0

	3.13.19.4.5
	conduct bi-annual maintenance of 3 walk-in cold room (WICR), 2 ultra cold chain equipment, a 50kva generator, 1 incinerator, and 1 Vial crusher
	Control Box Contractor @ ₦50,000.00/unit x 3 units x 1 days x 2
	₦5,104,000
	₦0
	₦5,104,000
	₦0

	3.13.19.4.6
	Conduct monthly non residential technical cold chain officers meeting for 30 Officers (8 LGA CCOs, 14 State Cold Chain Staff, 6 Partners, 1 accountant and 1 secretariat).
	Intra City Transport @ ₦12,000.00/unit x 14 units x 1 days x 12
	₦11,580,000
	₦0
	₦11,580,000
	₦0

	3.13.19.4.7
	conduct monthly non residential state logistics working group meeting for I4 state officers and 6 partners
	Lunch (State) @ ₦10,000.00/unit x 20 units x 1 days x 12
	₦2,400,000
	₦2,400,000
	₦0
	₦0

	3.13.19.4.8
	Conduct monthly vaccine delivery (push) and reverse logistics including waste retrieval and management for incineration
	Fueling (per Litter) @ ₦1,300.00/unit x 3245 units x 1 days x 12
	₦50,622,000
	₦0
	₦50,622,000
	₦0

	3.13.19.4.9
	Conduct monthly immunization waste transportation from the 8 LGAs to the State holding point for destruction
	Chlorination @ ₦25,000.00/unit x 1 units x 2 days x 6
	₦15,088,800
	₦0
	₦15,088,800
	₦0

	1.16.22
	Strengthen health data collection, reporting and usage starting with the core indicators
	₦187,579,000.00
	₦25,000,000.00
	 
	₦162,579,000.00

	1.16.22.1
	Strengthen the health information system (HIS) governance frameworks to provide guidance and coordination of HIS resources and outputs
	₦187,579,000.00
	₦25,000,000.00
	 
	₦162,579,000.00

	1.16.22.1.1
	Conduct 3 days quarterly monitoring & Data Quality Assessment to 28 PHC health facilities with 16 State Data officers & 8 LGA M&Es
	Transport (Land) @ ₦15,000.00/unit x 12 units x 3 days x 4
	₦12,624,000
	₦12,300,000
	₦0
	₦324,000

	1.16.22.1.10
	Quarterly meeting with 30 Program officers/partners on Data entry into the centralized data hub
	Lunch (State) @ ₦10,000.00/unit x 30 units x 1 days x 4
	₦1,200,000
	₦0
	₦0
	₦1,200,000

	1.16.22.1.11
	Yearly subscription internet router for BYSPHCB
	Internet subscription and maintenance @ ₦600,000.00/unit x 1 units x 1 days x 1
	₦600,000
	₦0
	₦0
	₦600,000

	1.16.22.1.12
	Quarterly support for Data Quality Improvement plan in targeted facilities for 8 LGAs & 16 State M&Es
	Transport (Land) @ ₦15,000.00/unit x 12 units x 3 days x 4
	₦14,540,000
	₦0
	₦0
	₦14,540,000

	1.16.22.1.2
	Conduct 3 days Annual review & indicators performance with 30 keys stakeholders
	Tea (State) @ ₦5,000.00/unit x 30 units x 3 days x 1
	₦2,705,000
	₦2,700,000
	₦0
	₦5,000

	1.16.22.1.3
	Conduct 5 days bi-annual operational research on services delivery with 20 data enumerators on MNCH, Routine immunization, nutrition, IMCI, and family planning
	Transport (Land) @ ₦15,000.00/unit x 10 units x 1 days x 4
	₦11,800,000
	₦10,000,000
	₦0
	₦1,800,000

	1.16.22.1.4
	conduct quarterly quality of care standard across program area; MNCH, routine immunization, nutrition, essential drugs services, IMCI, family planning for 5 days by 25 data assessors
	DTA @ ₦55,000.00/unit x 25 units x 5 days x 4
	₦38,900,000
	₦0
	₦0
	₦38,900,000

	1.16.22.1.5
	Conduct a week assess of 220 PHC facilities for network coverage, mobile device availability, power supply, AI tools that can integrate with DHIS2 for error detection, data validation and staff capacity to support mobile DHIS2 use by 30 M&E Ofiicers
	Transport (Land) @ ₦15,000.00/unit x 15 units x 7 days x 1
	₦9,765,000
	₦0
	₦0
	₦9,765,000

	1.16.22.1.6
	procure tablets/smartphone preloaded with DHIS2 mobile app, configure for 110 selected PHC health facilities, & design/ integrate an AI-powered dsahboard
	HP Laser Jet Printer @ ₦600,000.00/unit x 55 units x 1 days x 1
	₦33,000,000
	₦0
	₦0
	₦33,000,000

	1.16.22.1.7
	Conduct 5 days residential training of 16 M&E Officers, 8 LGA M&E Officers, & 110 Facility record Officers on mobile DHIS2 data entry, AI data validation, synchronization, & interpreting & actin on AI- generated data quality alerts.
	Airtime @ ₦5,000.00/unit x 2 units x 1 days x 1
	₦53,220,000
	₦0
	₦0
	₦53,220,000

	1.16.22.1.8
	Conduct 5 days data quality audit(DQA) of consistency between mobile DHIS2 entries, source registers at facility level, use AI analytics to run monthly or quarterly automated audits on DHIS2 datasets, comparing facility data trends & flagging anomalies with 30 M&Es
	Transport (Land) @ ₦15,000.00/unit x 15 units x 5 days x 1
	₦9,225,000
	₦0
	₦0
	₦9,225,000

	1.16.22.1.9
	Discussion on Use of the Elephant platform/ODK for ALL HCW in the PHC Space (Employed and Unemployed) linked to the Data Hub
	 
	₦0
	₦0
	₦0
	₦0

	2.17.24
	Improve oversight and monitoring of budgeting process to increase budget utilization
	₦61,239,000.00
	 
	 
	₦61,239,000.00

	2.17.24.2
	Strengthen oversight for monitoring and reporting of health sector budget utilization including quarterly AOP reports.
	₦61,239,000.00
	 
	 
	₦61,239,000.00

	2.17.24.2.1
	ORGANISE A ONE(1) DAY MONTHLY FINANCE WORKING GROUP REVIEW MEETING FOR 25 PERSONS
	Tea (State) @ ₦5,000.00/unit x 25 units x 1 days x 12
	₦10,590,000
	₦0
	₦0
	₦10,590,000

	2.17.24.2.2
	CONDUCT A TWO(2) DAY QUARTERLY TRAINING OF 16 ACCOUNTANTS AND 16 LGA FOCAL STAFF ON INTERNAL AUDIT AND EXPENDITURE RETIREMENT
	Honourarium (Basic) @ ₦15,000.00/unit x 8 units x 2 days x 4
	₦9,152,000
	₦0
	₦0
	₦9,152,000

	2.17.24.2.3
	ATTEND A FIVE(5) DAY ANNUAL NATIONAL ACCOUNTANTS CONFERENCE FOR EIGHT(8) ACCOUNTANTS
	Intra City Transport @ ₦12,000.00/unit x 8 units x 5 days x 1
	₦9,520,000
	₦0
	₦0
	₦9,520,000

	2.17.24.2.4
	PRINTING OF TWELVE (12) BI ANNUAL RETIREMENT TOOLS FOR EIGHT(8) L.G.A AND STATE
	Cash Book @ ₦40,000.00/unit x 12 units x 1 days x 2
	₦4,140,000
	₦0
	₦0
	₦4,140,000

	2.17.24.2.5
	CARRY OUT WEEKLY RETIREMENT REVIEW SUBMITED BY LGA AND STATE
	Airtime @ ₦5,000.00/unit x 8 units x 1 days x 12
	₦2,112,000
	₦0
	₦0
	₦2,112,000

	2.17.24.2.6
	ORGANIZE ANNUAL EXTERNAL AUDIT FOR 5 DAYS
	Accommodation (State) @ ₦35,000.00/unit x 2 units x 5 days x 1
	₦4,625,000
	₦0
	₦0
	₦4,625,000

	2.17.24.2.7
	CARRY OUT A ONE(1) DAY BI- ANNUAL TRAINING OF OICS ON FINANCIAL MANAGEMENT
	Large Hall @ ₦750,000.00/unit x 2 units x 1 days x 2
	₦21,100,000
	₦0
	₦0
	₦21,100,000

	HOSPITAL MANAGEMENT BOARD

	Sub/Operational Plan Activities
	Narrative
	Total Annual Cost (₦)
	Total Government Fund
	Other Sources of Funds (Partners etc)
	Funding Gap

	Grand Total
	 
	 
	₦168,444,500.00
	₦168,444,500.00
	 
	 

	1.4.4
	A Sector Wide Action Plan (SWAp) to defragment health system programming and funding
	₦58,259,000.00
	₦58,259,000.00
	 
	 

	1.4.4.1
	Strengthen a functional health sector planning cell (HSPC) for integrated planning, implementation, monitoring, and evaluation of the performance of the health system.
	₦58,259,000.00
	₦58,259,000.00
	 
	 

	1.4.4.1.1
	Attend two (2) weeks Residential Training in Administrative Staff College of Nigeria (ASCON) to strengthen Leadership and Managerial skills for effective performance for (8) Directors and the Chief Medical Director of Hospitals Management Board (three (3) persons in three (3) batches)
	Flight ticket (to&fro) + terminal (4 legs) @ ₦460,000.00/unit x 3 units x 1 days x 3
	₦21,186,000
	₦21,186,000
	₦0
	₦0

	1.4.4.1.2
	Organize two (2) days non residential assessment meeting and develop a Protocol/ Monitoring Tool by the Nine (9) members of BSHMB Management Team and one (1) National consultant (residential)
	Flight ticket (to&fro) + terminal (4 legs) @ ₦460,000.00/unit x 1 units x 1 days x 1
	₦1,313,000
	₦1,313,000
	₦0
	₦0

	1.4.4.1.3
	Organize biannual monitoring and evaluation visits to forty (40) secondary health facilities by the nine (9) BSHMB management team to enhance productivity and reduce truancy
	Transport (Land) @ ₦15,000.00/unit x 12 units x 15 days x 2
	₦35,760,000
	₦35,760,000
	₦0
	₦0

	2.8.13
	Revitalize BHCPF to drive SWAP, to increase access to quality health care for all citizens and to increase enrolment in health insurance
	₦100,787,500.00
	₦100,787,500.00
	 
	 

	2.8.13.30
	Conduct a rapid facility functionality assessment of CEmONC facilities for service readiness, climate resilence, and energy efficency
	₦100,787,500.00
	₦100,787,500.00
	 
	 

	2.8.13.30.1
	Organize a one (1) day non residential technical meeting by the Nine (9) members of BSHMB Management Team on facilities readiness for Emergency Obstetrics and New Born Care
	Stationary @ ₦2,500.00/unit x 9 units x 1 days x 1
	₦142,500
	₦142,500
	₦0
	₦0

	2.8.13.30.2
	Organize a six (6) days Residential training of sixty (60) Medical Doctors ( in three (3) batches of twenty (20) Doctors for two days) on Emergency Obstetrics and New born Care .
	Flight ticket (to&fro) + terminal (4 legs) @ ₦460,000.00/unit x 1 units x 1 days x 1
	₦17,752,000
	₦17,752,000
	₦0
	₦0

	2.8.13.30.3
	Conduct six (6) days Residential refresher course for sixty (60) medical Doctors (in batches of twenty (20) Medical doctors for two days) on modern surgical procedures
	Flight ticket (to&fro) + terminal (4 legs) @ ₦460,000.00/unit x 1 units x 1 days x 1
	₦17,752,000
	₦17,752,000
	₦0
	₦0

	2.8.13.30.4
	Conduct six (6) days non residential training for sixty (60) Medical Doctors, (in batches of twenty (20) Medical doctors for two days) on Ultrasonography (Obstetrics)
	Flight ticket (to&fro) + terminal (4 legs) @ ₦460,000.00/unit x 1 units x 1 days x 1
	₦17,452,000
	₦17,452,000
	₦0
	₦0

	2.8.13.30.5
	Organize a six (6) days Residential training of ninety (90) Nurse/ Midwife (in three (3) batches of thirty (30) Nurse/Midwife for two days) on Emergency Obstetrics and New born Care
	State Consultant @ ₦70,000.00/unit x 1 units x 2 days x 3
	₦24,735,000
	₦24,735,000
	₦0
	₦0

	2.8.13.30.6
	Organize a four (4) days Residential training of forty (40) Medical Laboratory Scientists (in two (2) batches of twenty (20) Medical Laboratory Scientists for two days) on Emergency Obstetrics and New born Care
	State Consultant @ ₦70,000.00/unit x 1 units x 2 days x 2
	₦10,522,000
	₦10,522,000
	₦0
	₦0

	2.8.13.30.7
	Organize a quarterly visit to the eight (8) pilot Secondary Health Facilities for training impact by the Nine (9) members of BSHMB Management Team
	Lunch (State) @ ₦10,000.00/unit x 12 units x 5 days x 4
	₦12,432,000
	₦12,432,000
	₦0
	₦0

	1.16.22
	Strengthen health data collection, reporting and usage starting with the core indicators
	₦9,398,000.00
	₦9,398,000.00
	 
	 

	1.16.22.10
	Strengthen human resources for health capacity for data management and health information system support
	₦9,398,000.00
	₦9,398,000.00
	 
	 

	1.16.22.10.1
	Hold a three (3) days residential workshop to update Forty (40) Health Information Officers on Health Data Management
	State Consultant @ ₦70,000.00/unit x 1 units x 2 days x 2
	₦9,398,000
	₦9,398,000
	₦0
	₦0

	NIGER DELTA UNIVERSITY TEACHING HOSPITAL

	Sub/Operational Plan Activities
	Narrative
	Total Annual Cost (₦)
	Total Government Fund
	Other Sources of Funds (Partners etc)
	Funding Gap

	Grand Total
	 
	 
	₦587,644,500.00
	₦262,057,000.00
	₦1,000,000.00
	₦324,587,500.00

	2.5.6
	Drive multi-sectoral coordination to put in place and facilitate the implementation of appropriate policies and Programs that drive health promotion behaviours (e.g., to disincentivize unhealthy behaviours)
	₦6,987,500.00
	₦5,000,000.00
	₦1,000,000.00
	₦987,500.00

	2.5.6.7
	Foster and integrate effective Multisectoral Health Promotion strategy
	₦6,987,500.00
	₦5,000,000.00
	₦1,000,000.00
	₦987,500.00

	2.5.6.7.1
	Conduct a 5 day annual residential training for 15 Health Workers in Intensive Care Unit (ICU), 6 Doctors and 9 Nurses to improve their skills on current intensive care management practice
	Accommodation (State) @ ₦35,000.00/unit x 15 units x 5 days x 1
	₦6,987,500
	₦5,000,000
	₦1,000,000
	₦987,500

	1.16.23
	Establish and integrate "single source of truth data system that is digitized, interoperable, and accurate
	₦580,657,000.00
	₦257,057,000.00
	 
	₦323,600,000.00

	1.16.23.5
	Build the capacity of healthcare providers on digital health to improve efficiency and effectiveness
	₦9,305,000.00
	₦5,705,000.00
	 
	₦3,600,000.00

	1.16.23.5.1
	Conduct a 3 days annual hand on practical non residential training for 50 health information management officers (three badges) on electronic health records system to enhance data management practices through a digitalized health records system.
	Lunch (State) @ ₦10,000.00/unit x 50 units x 3 days x 1
	₦9,305,000
	₦5,705,000
	₦0
	₦3,600,000

	1.16.23.6
	Procure and expand Infrastructure for digitizing the health system
	₦571,352,000.00
	₦251,352,000.00
	 
	₦320,000,000.00

	1.16.23.6.1
	Purchase of 2 Toyota coastal 32 seater buses and monthly fueling for conveying 188 health workers to and from work hospital to cushion the high cost of transportation and increase staff attendance on service delivery
	Maintenance Tool Box @ ₦200,000.00/unit x 1 units x 1 days x 1
	₦207,728,000
	₦207,728,000
	₦0
	₦0

	1.16.23.6.2
	Construction of database administrative complex that will house the offices and operations of the Health Information Management (HIM), Information and Communications Technology, and Statistics departments (with features such as; One large hall that can accommodate 20 filing shelves, Registration/ documentation office, Research room, Medical records Liberian office, Patient waiting section, HOD HIM office, 2 office spaces for ICT and 1 office for statistics staff and a seminar hall with 50-100 capacity, office for Clinical coding, admission/ discharge offices) that will enhance data harvesting, storage, retrieval, research, learning and dissemination of health data.
	Data Administrative Complex (Construction) @ ₦320,000,000.00/unit x 1 units x 1 days x 1
	₦320,000,000
	₦0
	₦0
	₦320,000,000

	1.16.23.6.3
	Procurement and installation of 50 Laptop for 150 healthcare workers and administrative staff for data capturing, storage and retrieval and processing.
	laptop @ ₦800,000.00/unit x 50 units x 1 days x 1
	₦42,500,000
	₦42,500,000
	₦0
	₦0

	1.16.23.6.4
	Conduct a 2 day annual non-residential training for 6 drivers on the maintenance and management of the Toyota coastal 32 seater buses to ensure optimal, efficient and durability.
	Intra City Transport @ ₦12,000.00/unit x 6 units x 2 days x 2
	₦1,124,000
	₦1,124,000
	₦0
	₦0

	BAYELSA HEALTH INSURANCE SCHEME

	Sub/Operational Plan Activities
	Narrative
	Total Annual Cost (₦)
	Total Government Fund
	Other Sources of Funds (Partners etc)
	Funding Gap

	Grand Total
	 
	 
	₦1,296,237,000.00
	₦1,296,237,000.00
	 
	 

	2.8.14
	Expand financial protection to all citizens through health insurance expansion and other innovative financing mechanisms
	₦1,296,237,000.00
	₦1,296,237,000.00
	 
	 

	2.8.14.1
	Expand health insurance coverage and other pre-pooling mechanism for health
	₦37,314,000.00
	₦37,314,000.00
	 
	 

	2.8.14.1.1
	Conduct a one day pre-planning meeting of nine (9) persons by the ES and 8 directors to develop advocacy brief that highlights the needs of the agency including the funding gaps of the agency
	Lunch (State) @ ₦10,000.00/unit x 12 units x 1 days x 1
	₦120,000
	₦120,000
	₦0
	₦0

	2.8.14.1.10
	Conduct biannual intersectoral meeting between BHIS and other MDAs (Ministry of Finance and Budget, Ministry of Education, Ministry of Trade and Investment, Ministry of Justice and Ministry of Transport) of 50 persons to expand Health insurance.
	Meeting Room (10 - 50) @ ₦250,000.00/unit x 1 units x 1 days x 1
	₦1,500,000
	₦1,500,000
	₦0
	₦0

	2.8.14.1.11
	Conduct a 2-day quarterly review meeting of the operational guidelines including service agreement 8 BHIS staffs.
	Stationary @ ₦2,500.00/unit x 8 units x 2 days x 1
	₦264,000
	₦264,000
	₦0
	₦0

	2.8.14.1.12
	conduct a 2 day training on the implementation of the reviewed operational guideline and service agreement for 85 BHIS staff and Health care providers
	Lunch (State) @ ₦10,000.00/unit x 85 units x 2 days x 1
	₦3,682,500
	₦3,682,500
	₦0
	₦0

	2.8.14.1.2
	Conduct a one-day advocacy meeting to the Governor by the ES, HRM, DFA and 12 Members of the Board (16 persons) of the Bayelsa Health Insurance Scheme and the HCH to appeal for the timely release of funds as well as an increase in the funding and for the release of BHCPF 25% counter-part funding
	Transport (Land) @ ₦15,000.00/unit x 18 units x 1 days x 1
	₦520,000
	₦520,000
	₦0
	₦0

	2.8.14.1.3
	Conduct a one-day advocacy visit by the, ES, HRM, DFA, 12 Members of the Board of the Bayelsa Health Insurance Scheme and the HCH (16 persons) to the Bayelsa State House of Assembly committee on health to ensure enforcement of the NHIA Act 2022, which mandates all residents in the state to register with the health insurance scheme.
	Transport (Land) @ ₦15,000.00/unit x 12 units x 1 days x 1
	₦520,000
	₦520,000
	₦0
	₦0

	2.8.14.1.4
	Conduct a one-day advocacy meeting by the ES, HODs of MSSQAD, Marketing, HPRS, HRM, DFA, ICT of the BHIS, two (2) representatives each of the NLC, TUC, organised private sector, traditional rulers council, civil society organistions, leadership of the markets, tricycle riders association, Christian Association of Nigeria, and the Muslim community (25) to sensitize them and appeal to their people to register under the state health insurance scheme.
	Transport (Land) @ ₦15,000.00/unit x 18 units x 1 days x 1
	₦602,500
	₦602,500
	₦0
	₦0

	2.8.14.1.5
	A one-day meeting by the ES, HODs of HPRS, HRM, ICT, BHCPF Desk officer with 3 staff of the state office of the NIMC (9 persons) on registration modalities of the vulnerable population program in the state.
	Transport (Land) @ ₦15,000.00/unit x 3 units x 1 days x 1
	₦155,000
	₦155,000
	₦0
	₦0

	2.8.14.1.6
	Conduct a one day orientation meeting for 8 LGA stakeholders and 8 BHIS staff on awareness creation and demand generation for social health insurance.
	Transport (Land) @ ₦15,000.00/unit x 8 units x 1 days x 1
	₦370,000
	₦370,000
	₦0
	₦0

	2.8.14.1.7
	Carryout weekly (52 weeks) radio programme to educate the public on the programs and services of BHIS by the ES, HODs of MSSQA, HRM, Marketing and HPRS. and .
	Transport (Land) @ ₦15,000.00/unit x 1 units x 1 days x 52
	₦5,980,000
	₦5,980,000
	₦0
	₦0

	2.8.14.1.8
	Conduct a 3-day non-residential workshop for 20 BHIS staff to develop a demand generation strategy for the informal sector
	Meeting Room (10 - 50) @ ₦250,000.00/unit x 1 units x 1 days x 1
	₦1,450,000
	₦1,450,000
	₦0
	₦0

	2.8.14.1.9
	Carryout monthly road walk to sensitize the public on the activities of Bayelsa Health Insurance by 6 staff of the agency in Yenagoa.
	Lunch (State) @ ₦10,000.00/unit x 6 units x 1 days x 12
	₦22,150,000
	₦22,150,000
	₦0
	₦0

	2.8.14.3
	Utilize strategic purchasing mechanism for high impact interventions
	₦1,258,923,000.00
	₦1,258,923,000.00
	 
	 

	2.8.14.3.1
	Conduct a one-day advocacy meeting to the state governor by the ES and 8 HODs of BHIS for increase in premium
	Transport (Land) @ ₦15,000.00/unit x 9 units x 1 days x 1
	₦225,000
	₦225,000
	₦0
	₦0

	2.8.14.3.10
	Conduct a one day review meeting for 10 Staff of BHIS (HPRS & MSSQA) for the review of M&E tool for the formal sector.
	Lunch (State) @ ₦10,000.00/unit x 10 units x 1 days x 1
	₦110,000
	₦110,000
	₦0
	₦0

	2.8.14.3.11
	conduct a 2 day quarterly quality assurance visit by HOD HPRS for 12 staff of BHIS in 4 groups for 40 accredited health care facilities for the BHIS formal sector program.
	Airtime @ ₦5,000.00/unit x 1 units x 1 days x 2
	₦5,754,000
	₦5,754,000
	₦0
	₦0

	2.8.14.3.12
	conduct a one review meeting by 4 staff of HPRS department and the ES for AOP 2026 implementation.
	Lunch (State) @ ₦10,000.00/unit x 4 units x 1 days x 1
	₦40,000
	₦40,000
	₦0
	₦0

	2.8.14.3.2
	Conduct a one-day meeting by the ES with development partners in the State 2 person each of (CHAI, UNICEF, NDDC, WHO), 12 BHIS board members, 8 HODs of BHIS (29 persons) for additional 100,000 vulnerable population program in the State for demand generation.
	Transport (Land) @ ₦15,000.00/unit x 12 units x 1 days x 1
	₦480,000
	₦480,000
	₦0
	₦0

	2.8.14.3.3
	Support the payment of capitation to 106 HCFs in the formal and informal program
	Rim of A4 papers @ ₦10,000.00/unit x 75 units x 1 days x 12
	₦1,209,000,000
	₦1,209,000,000
	₦0
	₦0

	2.8.14.3.4
	Support the enrolment of the 100,000 vulnerable population program by 12 staff of the ICT Department of BHIS within 4 weeks.
	A4 Paper ( 1 Carton) @ ₦30,000.00/unit x 1 units x 1 days x 1
	₦10,430,000
	₦10,430,000
	₦0
	₦0

	2.8.14.3.5
	Conduct a 4-day non-residential Bi-annual quarterly quality assurance exercise by the desk officer of BHCPF to 20 NHIA / BHIS accredited PHC by 12 staff (in 4 groups) of BHIS and NHIA.
	Lunch (State) @ ₦10,000.00/unit x 12 units x 4 days x 4
	₦11,528,000
	₦11,528,000
	₦0
	₦0

	2.8.14.3.6
	11.1.1 Conduct a 3-day annual capacity building workshop by the HOD MSSQA Department of the BHIS on claims management and other methods of strategic purchasing for 18 BHIS staff on SHP.
	Honourarium (Basic) @ ₦15,000.00/unit x 1 units x 1 days x 1
	₦1,965,000
	₦1,965,000
	₦0
	₦0

	2.8.14.3.7
	17.1.1 Conduct weekly (52 weeks) Continuous Utilization Monitoring visits to accredited facilities by 2 staff of MSSQAD.
	Transport (Land) @ ₦15,000.00/unit x 2 units x 5 days x 52
	₦10,296,000
	₦10,296,000
	₦0
	₦0

	2.8.14.3.8
	Conduct a 5-day training for 80 Staff of the BHIS
	Hall (120 - 350) Large @ ₦700,000.00/unit x 1 units x 1 days x 1
	₦6,915,000
	₦6,915,000
	₦0
	₦0

	2.8.14.3.9
	Conduct a one day training for 70 desk officers of BHIS accredited health facilities and 10 BHIS staff for improve service delivery and monthly statistics date submission review.
	Airtime @ ₦5,000.00/unit x 2 units x 1 days x 1
	₦2,180,000
	₦2,180,000
	₦0
	₦0

	BAYELSA STATE COLLEGE OF HEALTH TECHNOLOGY

	Sub/Operational Plan Activities
	Narrative
	Total Annual Cost (₦)
	Total Government Fund
	Other Sources of Funds (Partners etc)
	Funding Gap

	Grand Total
	 
	 
	₦549,994,500.00
	₦549,994,500.00
	 
	 

	2.9.15
	Increase availability and quality of HRH
	₦549,994,500.00
	₦549,994,500.00
	 
	 

	2.9.15.1
	Increase production of health workers
	₦549,994,500.00
	₦549,994,500.00
	 
	 

	2.9.15.1.1
	Organise a one-day stakeholder meeting for 14 participants to facilitate the establishment of a functional programme management structure/unit (for planning/coordination and assessment of external affairs/grant applications and distribution of resources [14 = 10 participants from the College + 1 consultant + 1 State facilitator + 2 support staff]).
	Lead Consultant @ ₦100,000.00/unit x 1 units x 1 days x 1
	₦1,192,000
	₦1,192,000
	₦0
	₦0

	2.9.15.1.2
	Facilitate the training 28 educators from the departments of Anaesthetic Technician Studies, Dental Health Sciences, Community Health Sciences, Emergency Healthcare and Ambulance Services, Environmental Health Technology, Healthcare Assistance, Health Information Management, Medical Laboratory Sciences, Medical Social Work, Occupational Health Safety and Bio-remediation and Pharmacy Technician Studies on modern teaching, research and clinical skills for three days (33 = 28 participants + 1 consultant + 1 State facilitators + 3 support staff)
	Projector @ ₦15,000.00/unit x 1 units x 1 days x 3
	₦4,402,500
	₦4,402,500
	₦0
	₦0

	2.9.15.1.3
	Provide quarterly Internet subscription and maintenance required to maintain medium-term accreditation status.
	Internet subscription and maintenance @ ₦600,000.00/unit x 1 units x 1 days x 4
	₦2,400,000
	₦2,400,000
	₦0
	₦0

	2.9.15.1.4
	Provide equipment and machinery required to maintain medium-term accreditation status.
	Toyota Coaster Bus (32 seating capacity) @ ₦100,000,000.00/unit x 2 units x 1 days x 1
	₦542,000,000
	₦542,000,000
	₦0
	₦0

	BAYELSA STATE COLLEGE OF NURSING SCIENCES

	Sub/Operational Plan Activities
	Narrative
	Total Annual Cost (₦)
	Total Government Fund
	Other Sources of Funds (Partners etc)
	Funding Gap

	Grand Total
	 
	 
	₦15,830,000.00
	₦15,830,000.00
	 
	 

	2.9.15
	Increase availability and quality of HRH
	₦15,830,000.00
	₦15,830,000.00
	 
	 

	2.9.15.1
	Increase production of health workers
	₦15,830,000.00
	₦15,830,000.00
	 
	 

	2.9.15.1.1
	Renovate 1 demonstration lab for RMNCAH + N skills and services at BYSCONS to maintain accreditation status
	School Laboratory (Renovation) @ ₦2,500,000.00/unit x 1 units x 1 days x 1
	₦5,380,000
	₦5,380,000
	₦0
	₦0

	2.9.15.1.2
	Procure and install laboratory equipment for RMNCAH+N to maintain accreditation status.
	Birthing Stimulator (Neonatal) @ ₦130,000.00/unit x 25 units x 1 days x 1
	₦10,450,000
	₦10,450,000
	₦0
	₦0

	BASIC HEALTH CARE PROVISION FUND (BHCPF) PRIMARY HEALTH CARE CENTREs

	Sub/Operational Plan Activities
	Narrative
	Total Annual Cost (₦)
	Total Government Fund
	Other Sources of Funds (Partners etc)
	Funding Gap

	Grand Total
	 
	 
	₦2,103,353,700.00
	₦1,085,144,296.00
	₦627,943,006.00
	₦390,266,398.00

	1.2.2
	Comprehensive and intentional communication strategy for stakeholder engagement and advocacy
	₦24,150,000.00
	₦6,378,750.00
	₦1,275,750.00
	₦16,495,500.00

	1.2.2.2
	Strengthen existing communication mechanisms e.g phone-in TV/Radio/Social media/Media hub programs, Servicom for feedback and functional grievance reddress
	₦24,150,000.00
	₦6,378,750.00
	₦1,275,750.00
	₦16,495,500.00

	1.2.2.2.1
	Activate monthly phone programme with the 3 key radio stations in Yenagoa
	Transport (Land) @ ₦15,000.00/unit x 3 units x 1 days x 12
	₦1,260,000
	₦0
	₦0
	₦1,260,000

	
	(Azikoro Primary Healthcare Centre)
	
	
	
	
	

	1.2.2.2.2
	Admin
	 
	₦0
	₦0
	₦0
	₦0

	
	(Opuama Primary Healthcare Centre)
	
	
	
	
	

	1.2.2.2.3
	Demand creation activities in Epetiama 2 catchment area. As well as continious sensitization.
	 
	₦0
	₦0
	₦0
	₦0

	
	(Tombia Primary Healthcare Centre)
	
	
	
	
	

	1.2.2.2.4
	Hold 1 time monthly town announcement
	Town announcement @ ₦10,000.00/unit x 1 units x 1 days x 1
	₦10,000
	₦0
	₦0
	₦10,000

	
	(Yenezue-gene Primary Healthcare Centre)
	
	
	
	
	

	1.2.2.2.5
	construct 1 performance score board
	Transport (Land) @ ₦15,000.00/unit x 1 units x 1 days x 1
	₦69,500
	₦0
	₦0
	₦69,500

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	1.2.2.2.6
	construct 1 complaint box
	Wages (Per Day) @ ₦12,000.00/unit x 1 units x 1 days x 1
	₦33,000
	₦0
	₦0
	₦33,000

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	1.2.2.2.7
	Conduct 3 days Non- Residential Training for 30 OICs on effective feedback management and grievance handling in Q1
	Tea break (LGA) @ ₦4,000.00/unit x 30 units x 3 days x 1
	₦2,551,500
	₦6,378,750
	₦1,275,750
	₦-5,103,000

	
	(Yenagoa LGA Planning Department)
	
	
	
	
	

	1.2.2.2.8
	Regularly review and analyze community feedback to inform policy and service improvements.
	 
	₦0
	₦0
	₦0
	₦0

	
	(Nedugo Primary Healthcare Centre)
	
	
	
	
	

	1.2.2.2.9
	Regularly review and analyze community feedback to inform policy and service improvements.
	 
	₦0
	₦0
	₦0
	₦0

	
	(Nedugo Primary Healthcare Centre)
	
	
	
	
	

	1.2.2.2.10
	Improved community engagement and trust in health services
	 
	₦0
	₦0
	₦0
	₦0

	
	(Nedugo Primary Healthcare Centre)
	
	
	
	
	

	1.2.2.2.11
	Phone call Services to carry out follow up activities in the catchment area
	 
	₦0
	₦0
	₦0
	₦0

	
	(Tombia Primary Healthcare Centre)
	
	
	
	
	

	1.2.2.2.12
	Phone call Services to carry out follow up activities in the catchment area
	 
	₦0
	₦0
	₦0
	₦0

	
	(Tombia Primary Healthcare Centre)
	
	
	
	
	

	1.2.2.2.13
	Phone call Services to carry out follow up activities in the catchment area
	 
	₦0
	₦0
	₦0
	₦0

	
	(Tombia Primary Healthcare Centre)
	
	
	
	
	

	1.2.2.2.14
	Solar panel installation
	 
	₦0
	₦0
	₦0
	₦0

	
	(Agrisaba Primary Healthcare Centre)
	
	
	
	
	

	1.2.2.2.15
	engage 2 community mobilizer for 12 months
	Transport (Land) @ ₦15,000.00/unit x 2 units x 12 days x 1
	₦3,816,000
	₦0
	₦0
	₦3,816,000

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	1.2.2.2.16
	daily supply of electricity for 12 hours
	Fueling (per Litter) @ ₦1,300.00/unit x 35 units x 30 days x 12
	₦16,380,000
	₦0
	₦0
	₦16,380,000

	
	(Yenezue-gene Primary Healthcare Centre)
	
	
	
	
	

	1.2.2.2.17
	Develop and implement a communication enhancement plan
	Transport (Riverine) @ ₦30,000.00/unit x 1 units x 1 days x 1
	₦30,000
	₦0
	₦0
	₦30,000

	
	(Eniwari Primary Healthcare Centre)
	
	
	
	
	

	1.4.5
	Increase collaboration with internal and external stakeholders for better delivery and performance management
	₦251,000.00
	₦0.00
	₦251,000.00
	₦0.00

	1.4.5.2
	Strengthen capacity of relevant Federal, State and LGA stakeholders to coordinate, monitor and manage delivery and performance in the health sector.
	₦251,000.00
	₦0.00
	₦251,000.00
	₦0.00

	1.4.5.2.1
	Engage community leaders, CSOs, and Ward Development Committees (WDCs) in PHC oversight - Conduct joint planning sessions with LGA Chairmen and Councillor
	 
	₦0
	₦0
	₦0
	₦0

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	1.4.5.2.2
	Conduct 1-day biannual LGA health sector coordination meetings involving 60 participants, (10 LGA team, 15 WFP, 30 OICs BHCPF Facilities and Supporting Partners(WHO,UNICEF, AFENET, Corona Mgt, CHAI, Zipline etc)
	 
	₦0
	₦0
	₦0
	₦0

	
	(Yenagoa LGA Planning Department)
	
	
	
	
	

	1.4.5.2.3
	Strengthen the capacity of health facility stakeholders to effectively coordinate, monitor, and manage service delivery and performance at the facility.
	Projector @ ₦15,000.00/unit x 1 units x 1 days x 1
	₦251,000
	₦0
	₦251,000
	₦0

	
	(Agudama-Epie Primary Healthcare Centre)
	
	
	
	
	

	2.5.6
	Drive multi-sectoral coordination to put in place and facilitate the implementation of appropriate policies and Programs that drive health promotion behaviours (e.g., to disincentivize unhealthy behaviours)
	₦266,526,600.00
	₦144,824,700.00
	₦92,322,818.00
	₦29,379,082.00

	2.5.6.2
	Promote Advocacy for Mullti-sectoral coordination at all Levels of health and across the sectors that are proactive health promotion
	₦173,095,000.00
	₦66,241,000.00
	₦86,104,000.00
	₦20,750,000.00

	 

	2.5.6.5
	Monitor Trends and Determinants of Health and evaluate progress of coordination
	₦427,500.00
	₦128,250.00
	₦299,250.00
	₦0.00

	2.5.6.5.1
	Toilet pipes and cement
	 
	₦0
	₦0
	₦0
	₦0

	
	(Foropa Primary Healthcare Centre)
	
	
	
	
	

	2.5.6.5.2
	Train Ward Development Committees (WDCs) and community leaders on participatory monitoring
	 
	₦0
	₦0
	₦0
	₦0

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	2.5.6.5.3
	- Conduct periodic analysis of health and social data at community level
	 
	₦0
	₦0
	₦0
	₦0

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	2.5.6.5.4
	Conduct of one day Monthly LERICC/LEMCHIC/Program Manager meeting for 15 persons at the LGA
	Tea break (LGA) @ ₦4,000.00/unit x 15 units x 1 days x 1
	₦427,500
	₦128,250
	₦299,250
	₦0

	
	(Nembe LGA Planning Department)
	
	
	
	
	

	2.5.6.6
	Strengthen accountability mechanism and community engagement to accelerate community participation and improve service delivery
	₦60,209,500.00
	₦53,433,800.00
	₦330,500.00
	₦6,445,200.00

	2.5.6.6.1
	To conduct Monthly LGA Taskforce Meeting on Immunization and other Primary health care activities for 34 persons.
	Tea break (State/LGA) @ ₦4,000.00/unit x 34 units x 1 days x 12
	₦13,428,000
	₦7,282,800
	₦0
	₦6,145,200

	
	(Kolga LGA Planning Department)
	
	
	
	
	

	2.5.6.6.2
	To Conduct A-1 day Monthly Ward level 10 members taskforce communittee meeting in the 11 wards(110 Persons) in the LGA to access integrated Services.
	Transport (Land) @ ₦15,000.00/unit x 110 units x 1 days x 12
	₦29,370,000
	₦29,070,000
	₦0
	₦300,000

	
	(Kolga LGA Planning Department)
	
	
	
	
	

	2.5.6.6.3
	To conduct 1 day quarterly stakeholders engagement meeting with 33 stakeholders and 10 LGA team members
	Transport (Riverine) @ ₦30,000.00/unit x 26 units x 1 days x 4
	₦6,196,000
	₦6,196,000
	₦0
	₦0

	
	(Ekeremor LGA Planning Department)
	
	
	
	
	

	2.5.6.6.4
	Conduct a 1 day quarterly engagement meeting with 10 WDC, 5 VDC, 5 policymakers (Traditional leaders), 5 influencers (Opinion leaders), and 2 Community Based Organizations (CBOs) to amplify advocacy efforts and take accountability for issues of health and development in the communities.
	Tea break (LGA) @ ₦4,000.00/unit x 30 units x 1 days x 4
	₦480,000
	₦480,000
	₦0
	₦0

	
	(Oginibiri Primary Healthcare Centre)
	
	
	
	
	

	2.5.6.6.5
	Conduct an engagement meeting with Ward leaders(CDC chairman, Youth president,woman leader, 1 CBO, 1 religious leader, 1 Teacher) to pass information in reaching the communities to increase health service utilisation.
	data @ ₦5,000.00/unit x 1 units x 1 days x 3
	₦183,000
	₦183,000
	₦0
	₦0

	
	(Opume Primary Healthcare Centre)
	
	
	
	
	

	2.5.6.6.6
	To conduct monthly meetings with WDC members
	Tea break (LGA) @ ₦4,000.00/unit x 10 units x 1 days x 4
	₦440,500
	₦110,000
	₦330,500
	₦0

	
	(Toru-Ndoro Primary Healthcare Centre)
	
	
	
	
	

	2.5.6.6.7
	Conduct 1 day engagement meeting with ward leaders(CDC chairmen, youth leader, woman leader, 1 CBO, 1 religious leader, 1 teacher)to pass information to increase services utilisation.
	data @ ₦5,000.00/unit x 2 units x 1 days x 2
	₦160,000
	₦160,000
	₦0
	₦0

	
	(Kolo Primary Healthcare Centre)
	
	
	
	
	

	2.5.6.6.8
	Conduct an engagement meetiig with Ward leaders (CDC chairmen ,youth leaders , Women leaders,1 CBO, 1 RELEGIOUS LEADER ,1 teacher ) to pass information to increase health services utilisation .
	data @ ₦5,000.00/unit x 1 units x 1 days x 4
	₦244,000
	₦244,000
	₦0
	₦0

	
	(Oloibiri Primary Healthcare Centre)
	
	
	
	
	

	2.5.6.6.9
	Conduct an engagement meeting with Ward leaders ( CDC chairmen, youth leader, women leader, 1 CBO, 1 Religious leader, 1 teacher ) to pass information to the communities to increase health service utilisation.
	data @ ₦5,000.00/unit x 2 units x 1 days x 4
	₦264,000
	₦264,000
	₦0
	₦0

	
	(Oruma Primary Healthcare Centre)
	
	
	
	
	

	2.5.6.6.10
	To conduct A-1 Day Quarterly WDC Meeting in the 11 wards of 10 per ward (110 persons)across the LGA for demand generation activities feedback.
	Transport (Land) @ ₦15,000.00/unit x 110 units x 1 days x 4
	₦6,620,000
	₦6,620,000
	₦0
	₦0

	
	(Kolga LGA Planning Department)
	
	
	
	
	

	2.5.6.9
	Strengthen SBC (RCCE)multisectoral coordination mechanism to facilitate the implementation of routine and Emergency interventions.
	₦768,000.00
	₦0.00
	₦0.00
	₦768,000.00

	2.5.6.9.1
	Train coordination teams on multisectoral RCCE approaches, including risk communication during outbreaks/disasters - Conduct simulation exercises and drills to test coordination and communication readiness
	Small Hall @ ₦150,000.00/unit x 1 units x 1 days x 4
	₦768,000
	₦0
	₦0
	₦768,000

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	2.5.6.9.2
	Develop M&E framework with indicators specific to SBC/RCCE coordination - Regularly collect and analyze data on coordination performance - Produce periodic reports and lessons learned documentation
	 
	₦0
	₦0
	₦0
	₦0

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	2.5.6.10
	Increase Demand Generation to improve health service uptake including RMNCAH, Nutrition, NCD, Mental Health, NTD Vaccination, Family Planning and other health services
	₦32,026,600.00
	₦25,021,650.00
	₦5,589,068.00
	₦1,415,882.00

	2.5.6.10.1
	conduct 2 days quarterly outreach immunization session and awareness campaign to women of child bearing age on the importance of accessing care in the health facility during pregnancy and child birth
	Lunch (LGA) @ ₦7,000.00/unit x 3 units x 2 days x 4
	₦498,000
	₦124,500
	₦324,120
	₦49,380

	
	(Tamogbene Primary Healthcare Centre)
	
	
	
	
	

	2.5.6.10.2
	Procurement of essential commodities for delivery, ANC services, Immunization, Family planing, nutrition etc
	Albendazole @ ₦7,000.00/unit x 1 units x 1 days x 12
	₦922,200
	₦230,550
	₦691,650
	₦0

	
	(Aleibiri II Primary Healthcare Centre)
	
	
	
	
	

	2.5.6.10.3
	procurement of essential commodities for delivery, ANC services, immunization and nutritiond
	LLINs (Per Pack @ ₦4,500.00/unit x 5 units x 1 days x 4
	₦342,000
	₦85,500
	₦228,424
	₦28,076

	
	(Tamogbene Primary Healthcare Centre)
	
	
	
	
	

	2.5.6.10.4
	A 4day re-orientation training on RMNCAH activities for 27 health workers in the LGA
	Accommodation (LGA) @ ₦20,000.00/unit x 30 units x 4 days x 1
	₦7,787,000
	₦5,840,250
	₦1,946,750
	₦0

	
	(Ekeremor LGA Planning Department)
	
	
	
	
	

	2.5.6.10.5
	Procurement of essential commodities for delivery, ANC services, Immunization, Family planning, Nutrition etc.
	Albendazole @ ₦7,000.00/unit x 1 units x 1 days x 12
	₦653,400
	₦163,350
	₦378,690
	₦111,360

	
	(Toru-Ndoro Primary Healthcare Centre)
	
	
	
	
	

	2.5.6.10.6
	Train community health workers, peer educators, and volunteers on IPC techniques for demand generation - Organize community dialogues, focus group discussions, and health talks - Leverage WDCs, youth groups, and religious organizations for outreach
	 
	₦0
	₦0
	₦0
	₦0

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	2.5.6.10.7
	Incorporate demand generation messages during facility visits and outreach sessions - Train health workers on client-centered communication and counseling - Develop client feedback mechanisms to improve service delivery
	 
	₦0
	₦0
	₦0
	₦0

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	2.5.6.10.8
	A 3 day residential capacity building workshop for 27 facility OICs on improving primary health care services
	Lunch (LGA) @ ₦7,000.00/unit x 33 units x 3 days x 2
	₦11,884,000
	₦11,884,000
	₦0
	₦0

	
	(Ekeremor LGA Planning Department)
	
	
	
	
	

	2.5.6.10.9
	Recruitment of ad-hoc staffs , procurement of clinical commodities, etc
	 
	₦0
	₦0
	₦0
	₦0

	
	(Angalaoweigbene Primary Healthcare Centre)
	
	
	
	
	

	2.5.6.10.10
	To Conduct A-1 Day non-residential Stakeholders meeting of 50 persons to improve on demand generation activities in the Primary health Care integrated services.
	Tea (LGA) @ ₦4,000.00/unit x 50 units x 1 days x 2
	₦1,400,000
	₦761,000
	₦0
	₦639,0

	
	(Kolga LGA Planning Department)
	
	
	
	
	

	2.6.8
	Accelerate immunization programs for priority antigens (e.g., DPT3, Polio, Measles, Yellow Fever) with a focus on decreasing zero dose children
	₦1,008,923,600.00
	₦706,855,800.00
	₦183,945,000.00
	₦118,122,800.00

	2.6.8.5
	Expand access to immunization Services.
	₦972,179,600.00
	₦690,598,800.00
	₦163,780,800.00
	₦117,800,000.00

	2.6.8.5.1
	Mapping and assessment of underserved areas
	 
	₦0
	₦0
	₦0
	₦0

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	2.6.8.5.2
	Identification and establishment of new fixed immunization sites
	 
	₦0
	₦0
	₦0
	₦0

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	2.6.8.5.3
	Training and capacity building for health worker
	 
	₦0
	₦0
	₦0
	₦0

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	2.6.8.5.4
	Conduct of weekly Routine Immunization Outreach Services by 27 RI Facilities to Settlements and Catchment areas in Nembe LGA Bayelsa State
	Car Hire @ ₦75,000.00/unit x 7 units x 4 days x 12
	₦434,064,000
	₦170,095,200
	₦139,168,800
	₦124,800,000

	
	(Nembe LGA Planning Department)
	
	
	
	
	

	2.6.8.5.5
	To Conduct RI outreach in Ekeremor LGA to increase coverages in all antigens.
	5ml Syringes @ ₦5,500.00/unit x 100 units x 3 days x 12
	₦241,495,600
	₦241,495,600
	₦0
	₦0

	
	(Ekeremor LGA Planning Department)
	
	
	
	
	

	2.6.8.5.6
	To Conduct monthly supportive supervision to health facilities to ensure effective utilization of services
	Transport (Riverine) @ ₦30,000.00/unit x 6 units x 12 days x 4
	₦14,400,000
	₦13,800,000
	₦600,000
	₦0

	
	(Ekeremor LGA Planning Department)
	
	
	
	
	

	2.6.8.5.7
	To Organize A-day Monthly data harmonization meeting for 50 health RI Focal persons and M/Es from 23 health Facilities in the LGA
	Lunch (LGA) @ ₦7,000.00/unit x 50 units x 1 days x 12
	₦223,200,000
	₦223,200,000
	₦7,000,000
	₦-7,000,000

	
	(Kolga LGA Planning Department)
	
	
	
	
	

	2.6.8.5.8
	Conduct 1 day non residential training of 28 healthcare workers and 10 Ward Focal Persons of the LGA on immunization protocols and outreach services and data tool management
	Tea break (LGA) @ ₦4,000.00/unit x 45 units x 1 days x 4
	₦10,340,000
	₦2,000,000
	₦8,340,000
	₦0

	
	(Brass LGA Planning Department)
	
	
	
	
	

	2.6.8.5.9
	Cascade of 1 day training at ward level for 126 participants (Health workers and volunteers)
	Tea break (LGA) @ ₦4,000.00/unit x 126 units x 1 days x 4
	₦3,276,000
	₦3,276,000
	₦0
	₦0

	
	(Brass LGA Planning Department)
	
	
	
	
	

	2.6.8.5.10
	Cascade of 1 day training at ward level for 126 participants (Health workers and volunteers)
	 
	₦0
	₦0
	₦0
	₦0

	
	(Brass LGA Planning Department)
	
	
	
	
	

	2.6.8.7
	Strenthening Communities to demand immunization services and reduce vaccine hesitancy.
	₦23,304,000.00
	₦12,225,000.00
	₦10,756,200.00
	₦322,800.00

	2.6.8.7.1
	A 1 -DAY ADVOCACY VISIT TO KEY GOVERNMENT OFFICIALS, TRADITIONAL/RELIGIOUS LEADERS TO BUY IN THEIR SUPPORT FOR EFFECTIVE IMMUNIZATION SERVICES IN THE LGA
	Boat Hire @ ₦250,000.00/unit x 1 units x 2 days x 4
	₦2,560,000
	₦2,560,000
	₦0
	₦0

	
	(Ekeremor LGA Planning Department)
	
	
	
	
	

	2.6.8.7.2
	TO CONDUCT COMMUNITY EGAGEMENT MEETING WITH CAREGIVERS AND STAKEHOLDERS TO CREATE DEMAND FOR IMMUNIZATION SERVICES AND TO REDUCE VACCINE HESITANCY AND REFUSALS
	Boat Hire @ ₦250,000.00/unit x 1 units x 5 days x 4
	₦6,760,000
	₦6,760,000
	₦0
	₦0

	
	(Ekeremor LGA Planning Department)
	
	
	
	
	

	2.6.8.7.3
	Monthly Meetings with WDC members, Quarterly town hall meetings with community members in the catchment area
	Town announcement @ ₦10,000.00/unit x 1 units x 2 days x 2
	₦380,000
	₦95,000
	₦282,200
	₦2,800

	
	(Peretorugbene Primary Healthcare Centre)
	
	
	
	
	

	2.6.8.7.4
	To create awareness and sensitize caregivers to increase vaccines uptake and reduce vaccines hesitancy
	Town announcement @ ₦10,000.00/unit x 27 units x 1 days x 12
	₦3,240,000
	₦810,000
	₦2,430,000
	₦0

	
	(Ekeremor LGA Planning Department)
	
	
	
	
	

	2.6.8.7.5
	Quarterly Engagement meeting with all stakeholders in the community to address vaccine hesitancy and community mobilization
	Tea break (LGA) @ ₦4,000.00/unit x 20 units x 1 days x 4
	₦320,000
	₦0
	₦0
	₦320,000

	
	(Imbikiri Primary Healthcare Centre)
	
	
	
	
	

	2.6.8.7.6
	Identification of target communities and assess their knowledge, attitudes, and practices regarding immunization and building their confidence in vaccine safety
	Printing of Large Banner @ ₦60,000.00/unit x 10 units x 1 days x 1
	₦9,900,000
	₦2,000,000
	₦7,900,000
	₦0

	
	(Brass LGA Planning Department)
	
	
	
	
	

	2.6.8.7.7
	Conduct monthly town announcements in six (6) communities
	Intra City Transport @ ₦12,000.00/unit x 1 units x 1 days x 12
	₦144,000
	₦0
	₦144,000
	₦0

	
	(Famgbe Primary Healthcare Centre)
	
	
	
	
	

	2.6.8.8
	Strengthening immunization data system for effective decision making and assessment of vaccine safety and impact.
	₦13,440,000.00
	₦4,032,000.00
	₦9,408,000.00
	₦0.00

	2.6.8.8.1
	Conduct of weekly Integrated Supportive Supervision (ISS) by 7 LGA Team members to Health Facilities in the LGA
	Transport (Riverine) @ ₦30,000.00/unit x 7 units x 4 days x 12
	₦13,440,000
	₦4,032,000
	₦9,408,000
	₦0

	
	(Nembe LGA Planning Department)
	
	
	
	
	

	2.6.10.1
	Strengthen Communicable disease prevention task forces focused on HIV, TB, Malaria and NTDs at the national and sub-national level
	₦1,756,300.00
	₦0.00
	₦0.00
	₦1,756,300.00

	2.6.10.1.1
	Organize a one day monthly data validation meeting involving 52 participants 2 representative per HF and 8 LGA team members to ensure data accuracy and quality improvement .
	Fueling (per Litter) @ ₦1,300.00/unit x 1 units x 1 days x 1
	₦1,756,300
	₦0
	₦0
	₦1,756,300

	
	(Ogbia LGA Planning Department)
	
	
	
	
	

	2.6.10.3
	Increase uptake and acess to HIV services (testing , treatment, care, viral suppression , including procurement of HIV rapid test kits)
	₦616,200.00
	₦154,050.00
	₦260,150.00
	₦202,000.00

	2.6.10.3.1
	Procurement of Rapid diagnostic test kits for Effective HIV testing and management
	Determine (Per Pack) @ ₦80,000.00/unit x 1 units x 1 days x 1
	₦616,200
	₦154,050
	₦260,150
	₦202,000

	
	(Toru-Ndoro Primary Healthcare Centre)
	
	
	
	
	

	2.6.10.6
	Improve generation of evidence for decision-making and impact through reporting of quality malaria data and information from at least 80% of health facilities.
	₦79,805,000.00
	₦18,579,250.00
	₦61,225,750.00
	₦0.00

	2.6.10.6.1
	Procurement of data collection and management tools
	Printing of Data Tools (Per 1 Booklet) @ ₦10,000.00/unit x 4 units x 1 days x 4
	₦1,275,000
	₦318,750
	₦956,250
	₦0

	
	(Isampou Primary Healthcare Centre)
	
	
	
	
	

	2.6.10.6.2
	To conduct a one day monthly data validation meeting. With 52 health workers in the LGA
	Lunch (LGA) @ ₦7,000.00/unit x 39 units x 1 days x 12
	₦22,104,000
	₦18,104,000
	₦4,000,000
	₦0

	
	(Ekeremor LGA Planning Department)
	
	
	
	
	

	2.6.10.6.3
	Organize a one-day monthly data validation meeting involving 210 participants (two representatives per health facility and 8 LGA team members) to ensure data accuracy and quality improvement.
	Small Hall @ ₦150,000.00/unit x 1 units x 1 days x 1
	₦55,800,000
	₦0
	₦55,800,000
	₦0

	
	(Yenagoa LGA Planning Department)
	
	
	
	
	

	2.6.10.6.4
	To provide malaria logistics management Data tools for effective data management
	Printing of data Tools @ ₦1,000.00/unit x 13 units x 1 days x 2
	₦626,000
	₦156,500
	₦469,500
	₦0

	
	(Lalagbene Primary Healthcare Centre)
	
	
	
	
	

	2.6.10.7
	Increase access to effective malaria prevention, diagnosis, treatment with Artemisinin-based combination theraphy (ACTs) and malaria vaccine
	₦24,147,300.00
	₦14,289,400.00
	₦9,774,948.00
	₦82,952.00

	2.6.10.7.1
	To Conduct malaria awareness campaign in catchment area.Procure malaria commodities
	Public Address System Hire (PAS) Hire @ ₦15,000.00/unit x 1 units x 1 days x 4
	₦461,000
	₦115,250
	₦345,750
	₦0

	
	(Aleibiri II Primary Healthcare Centre)
	
	
	
	
	

	2.6.10.7.2
	Procurement of malaria drugs for effective malaria case management
	ACT (per Pack) @ ₦4,500.00/unit x 12 units x 1 days x 4
	₦301,800
	₦75,450
	₦186,250
	₦40,100

	
	(Toru-Ndoro Primary Healthcare Centre)
	
	
	
	
	

	2.6.10.7.3
	Procurement of RDTs for malaria diagnosis
	Test Kit (Malaria, Per Box) @ ₦10,000.00/unit x 3 units x 1 days x 2
	₦60,000
	₦15,000
	₦45,000
	₦0

	
	(Toru-Ndoro Primary Healthcare Centre)
	
	
	
	
	

	2.6.10.7.4
	To provide adequate and effective laboratory services for quality health service delivery.
	Gas cylinder (7.5kg) @ ₦40,000.00/unit x 1 units x 1 days x 1
	₦2,451,200
	₦612,800
	₦1,836,136
	₦2,264

	
	(Obirigbene Primary Healthcare Centre)
	
	
	
	
	

	2.6.10.7.5
	A 2 day Bi-Annual sensitisation campaign to communities in the LGA on routine house to house inspection to control vector borne diseases
	Boat Hire @ ₦250,000.00/unit x 1 units x 2 days x 2
	₦3,024,000
	₦2,280,000
	₦744,000
	₦0

	
	(Ekeremor LGA Planning Department)
	
	
	
	
	

	2.6.10.7.6
	To conduct routine house to house inspection, and monthly environmental sanitation in various communities in the LGA,
	Boat Hire @ ₦250,000.00/unit x 2 units x 6 days x 2
	₦8,980,000
	₦8,980,000
	₦0
	₦0

	
	(Ekeremor LGA Planning Department)
	
	
	
	
	

	2.6.10.7.7
	To provide essential commodities for Malaria prevention and treatment in vulnerable groups eg children under five years and pregnant women
	ACT (per Pack) @ ₦4,500.00/unit x 5 units x 1 days x 4
	₦1,180,000
	₦295,000
	₦885,000
	₦0

	
	(Ekeremor Primary Healthcare Centre)
	
	
	
	
	

	2.6.10.7.8
	Provision of laboratory equipment and commodities for reliable and efficient diagnosis and effective patient management
	2ml Syringes @ ₦5,500.00/unit x 10 units x 1 days x 4
	₦2,733,600
	₦683,400
	₦2,050,200
	₦0

	
	(Ekeremor Primary Healthcare Centre)
	
	
	
	
	

	2.6.10.7.9
	To ensure effective prevention, diagnosis and treatment of Malaria in the health 3
	2ml Syringes @ ₦5,500.00/unit x 4 units x 1 days x 4
	₦890,400
	₦222,500
	₦667,900
	₦0

	
	(Isampou Primary Healthcare Centre)
	
	
	
	
	

	2.6.10.7.10
	Procurement of LLINs to prevent malaria in the community, Printing of T-shirts and face-cap advocacy campaign for the prevention of Malaria,etc
	Face cap @ ₦5,000.00/unit x 5 units x 1 days x 1
	₦258,000
	₦64,500
	₦193,500
	₦0

	
	(Angalaoweigbene Primary Healthcare Centre)
	
	
	
	
	

	2.6.10.8
	Increase access and uptake of Tuberculosis Preventive Therapy (TPT)
	₦769,900.00
	₦192,475.00
	₦577,425.00
	₦0.00

	2.6.10.8.1
	Procurement of laboratory equipment for the facility for effective diagnosis.
	Safety Hand Gloves @ ₦15,000.00/unit x 4 units x 1 days x 1
	₦769,900
	₦192,475
	₦577,425
	₦0

	
	(Angalaoweigbene Primary Healthcare Centre)
	
	
	
	
	

	2.6.10.9
	Improve access to Tuberculosis care - case finding and treatment
	₦12,793,000.00
	₦12,793,000.00
	₦0.00
	₦0.00

	2.6.10.9.1
	To Conduct A-1 Day Non-residential training for 22 TB DOT Officers and 8 LGA Team members(DPHC,TBLS,M/E,DSNO,HPO,CCO,LIO,ASST.TBLS) On TB Case finding,Early detection ,screening and treatment.
	Small Hall @ ₦150,000.00/unit x 1 units x 1 days x 1
	₦1,005,000
	₦1,005,000
	₦0
	₦0

	
	(Kolga LGA Planning Department)
	
	
	
	
	

	2.6.10.9.2
	To Carryout 6 Days Sensitization,Screening TB Active Case finding outreaches in 6 Selected Communities in LGA With PDX Machines(DPHC,TBLS,ASST.TBLS,HPO,DSNO AND 1 Radiographer with 2 supportive staff)
	Lunch (LGA) @ ₦7,000.00/unit x 9 units x 6 days x 1
	₦1,368,000
	₦1,368,000
	₦0
	₦0

	
	(Kolga LGA Planning Department)
	
	
	
	
	

	2.6.10.9.3
	To Carryout 5 days Quarterly sensitization on Early detection,Screening ,Testing of NYSC Corp members during Orientation Camp at Kaiama Boro town in the 3 weeks Camping with 10 LGA team members and 2 Radiographers of PDX Machines.
	Bus Hire @ ₦150,000.00/unit x 1 units x 5 days x 4
	₦8,330,000
	₦8,330,000
	₦0
	₦0

	
	(Kolga LGA Planning Department)
	
	
	
	
	

	2.6.10.9.4
	To conduct 5 days National childhood testing week across the LGA in schools,Churches,house to house case finding for TB Among children with 22 DOT Officers
	Lunch (LGA) @ ₦7,000.00/unit x 22 units x 5 days x 1
	₦2,090,000
	₦2,090,000
	₦0
	₦0

	
	(Kolga LGA Planning Department)
	
	
	
	
	

	2.6.10.11
	Improve access to WHO Recommended Molecular diagnostics (WRD)
	₦4,774,600.00
	₦1,181,150.00
	₦3,572,780.00
	₦20,670.00

	2.6.10.11.1
	procurement of laboratory test kits and consumables
	Test Kit (Urinalysis Combi) @ ₦23,000.00/unit x 3 units x 1 days x 3
	₦756,400
	₦189,100
	₦567,300
	₦0

	
	(Aghoro Primary Healthcare Centre)
	
	
	
	
	

	2.6.10.11.2
	procurement of test kits, reagents, reagent bottles, and consumables for quality laboratory use
	5ml Syringes @ ₦5,500.00/unit x 3 units x 1 days x 4
	₦693,600
	₦173,400
	₦499,530
	₦20,670

	
	(Tamogbene Primary Healthcare Centre)
	
	
	
	
	

	2.6.10.11.3
	Procurement of laboratory equipment
	2ml Syringes @ ₦5,500.00/unit x 8 units x 1 days x 4
	₦2,678,000
	₦657,000
	₦2,021,000
	₦0

	
	(Isampou Primary Healthcare Centre)
	
	
	
	
	

	2.6.10.11.4
	To provide efficient laboratory services
	Test Kit (Malaria, Per Box) @ ₦10,000.00/unit x 6 units x 1 days x 2
	₦646,600
	₦161,650
	₦484,950
	₦0

	
	(Egbemo-angalabiri Primary Healthcare Centre)
	
	
	
	
	

	2.8.12
	Improve Reproductive, Maternal, Newborn, Child health, Adolescent and Nutrition
	₦194,349,500.00
	₦48,231,546.00
	₦38,313,950.00
	₦107,804,004.00

	2.8.12.6
	Provide adequate WASH infrastructure and services in healthcare facilities and Monitoring indicators to ensure quality of care and IPC
	₦17,237,500.00
	₦9,294,496.00
	₦5,014,640.00
	₦2,928,364.00

	2.9.15
	Increase availability and quality of HRH
	₦13,137,000.00
	₦3,262,500.00
	₦9,792,500.00
	₦82,000.00

	2.9.15.1
	Increase production of health workers
	₦12,657,000.00
	₦3,142,500.00
	₦9,432,500.00
	₦82,000.00

	2.9.15.1.1
	Engagement of Adult staffs to improve work strength of staff in the facility for effective service delivery
	Daily Programs Field Stipends (Volunteer\'s) @ ₦7,000.00/unit x 3 units x 1 days x 3
	₦63,000
	₦0
	₦0
	₦63,000

	
	(Otatubu Primary Healthcare Centre)
	
	
	
	
	

	2.9.15.1.2
	Health facility staff engagement.
	Wages (Per Day) @ ₦12,000.00/unit x 1 units x 7 days x 1
	₦84,000
	₦15,000
	₦50,000
	₦19,000

	
	(Opume Primary Healthcare Centre)
	
	
	
	
	

	2.9.15.1.3
	2days residential training of 50 health care workers across 27 facilities to increase productivity
	Lunch (LGA) @ ₦7,000.00/unit x 50 units x 3 days x 2
	₦12,510,000
	₦3,127,500
	₦9,382,500
	₦0

	
	(Ekeremor LGA Planning Department)
	
	
	
	
	

	2.9.15.4
	Undertake data-driven recruitment, deployment, and management of HRH including biometric capture & BVN data collection for atleast 80% of basic education teachers and primary health workers to ensure proper payroll integration and removal of ghost workers
	₦480,000.00
	₦120,000.00
	₦360,000.00
	₦0.00

	2.9.15.4.1
	To engage non technical staff (cleaner &security guard) to improve service delivery
	Wages (Per Day) @ ₦12,000.00/unit x 2 units x 5 days x 4
	₦480,000
	₦120,000
	₦360,000
	₦0

	
	(Toru-Ndoro Primary Healthcare Centre)
	
	
	
	
	

	3.13.19.4
	Ensure establishment of sustainable funding mechanisms for drugs, vaccine and other health commodities at all levels of health services in the country
	₦60,000.00
	₦0.00
	₦60,000.00
	₦0.00

	3.13.19.4.1
	collect vaccines and essential drugs from LGA store
	Transport (Land) @ ₦15,000.00/unit x 4 units x 1 days x 1
	₦60,000
	₦0
	₦60,000
	₦0

	
	(Agudama-Epie Primary Healthcare Centre)
	
	
	
	
	

	1.16.22
	Strengthen health data collection, reporting and usage starting with the core indicators
	₦204,815,000.00
	₦34,307,500.00
	₦75,161,384.00
	₦95,346,116.00

	1.16.22.1
	Strengthen the health information system (HIS) governance frameworks to provide guidance and coordination of HIS resources and outputs
	₦13,140,000.00
	₦3,140,000.00
	₦10,000,000.00
	₦0.00

	1.16.22.1.1
	Organize quarterly LDWG meetings for 110 participants, including one M&E representative from each of the 101 health facilities and eight LGA team members
	Small Hall @ ₦150,000.00/unit x 1 units x 1 days x 4
	₦13,140,000
	₦3,140,000
	₦10,000,000
	₦0

	
	(Yenagoa LGA Planning Department)
	
	
	
	
	

	1.16.22.1.2
	Conduct a situational analysis of current HIS governance structures
	 
	₦0
	₦0
	₦0
	₦0

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	1.16.22.1.3
	Establish/reinforce HIS steering and technical committees
	 
	₦0
	₦0
	₦0
	₦0

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	1.16.22.1.4
	Conduct training/orientation for stakeholders on new HIS governance mechanisms
	 
	₦0
	₦0
	₦0
	₦0

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	1.16.22.2
	Review, update, and adapt strategic documents on HIS to support monitoring and evaluation of health sector plans and interventions
	₦360,000.00
	₦360,000.00
	₦0.00
	₦0.00

	1.16.22.2.1
	Disseminate and orient stakeholders on new documents
	 
	₦0
	₦0
	₦0
	₦0

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	1.16.22.2.2
	Monthly Collation and compilation of heath faciliyt data by the OIC ensuring completeness, timeliness consistency and submission to the LGA
	Transport (Riverine) @ ₦30,000.00/unit x 1 units x 1 days x 12
	₦360,000
	₦360,000
	₦0
	₦0

	
	(Aleibiri Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3
	Optimize the Health Management Information System (HMIS) including the DHIS2 to collect complete and timely routine data
	₦155,447,000.00
	₦30,807,500.00
	₦24,293,384.00
	₦100,346,116.00

	1.16.22.3.1
	Train district and facility staff on improved data entry processes
	 
	₦0
	₦0
	₦0
	₦0

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	1.16.22.3.2
	Establish routine data quality checks and feedback loops
	 
	₦0
	₦0
	₦0
	₦0

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	1.16.22.3.3
	Monitor data completeness and timeliness monthly and publish reports
	 
	₦0
	₦0
	₦0
	₦0

	
	(Azikoro Primary Health Care Centre )
	
	
	
	
	

	1.16.22.3.4
	Organize a one-day monthly data validation meeting involving 210 participants (two representatives per 202 health facilities and 8 LGA team members) to ensure data accuracy and quality improvement.
	Tea break (LGA) @ ₦4,000.00/unit x 210 units x 1 days x 12
	₦71,970,000
	₦0
	₦0
	₦71,970,000

	
	(Yenagoa LGA Planning Department)
	
	
	
	
	

	1.16.22.3.5
	Monthly Collection, Collation and Compilation of data tools from 14 primary health care facilities, 3 secondary facilities and 2 private facilities and timely submission by the LGA M&E ensuring accuracy and completeness before imputing on the DHIS2
	data @ ₦5,000.00/unit x 1 units x 1 days x 12
	₦4,200,000
	₦360,000
	₦0
	₦3,840,000

	
	(Brass LGA Planning Department)
	
	
	
	
	

	1.16.22.3.6
	Monthly Collation and Compilation of Health Facilities data and timely submission to the LGA M/E.
	Transport (Land) @ ₦15,000.00/unit x 1 units x 1 days x 12
	₦180,000
	₦180,000
	₦0
	₦0

	
	(Kaiama Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.7
	Monthly Collation and compilation of Health facility data and timely submision to the LGA M&E ensuring completeness & consistency by the OIC
	Transport (Land) @ ₦15,000.00/unit x 1 units x 1 days x 12
	₦180,000
	₦180,000
	₦0
	₦0

	
	(Ofoni 2 Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.8
	Monthly Collation and compilation of HF data, ensuring data completeness, consistency and timeliness submisions to LGA M&E.
	Transport (Land) @ ₦15,000.00/unit x 1 units x 1 days x 12
	₦180,000
	₦180,000
	₦0
	₦0

	
	(Opume Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.9
	Conduct monthly collation and compilation of Otabubu PHC data to ensure timely completion and submission to LGA Team members
	Transport (Land) @ ₦15,000.00/unit x 1 units x 1 days x 12
	₦180,000
	₦180,000
	₦0
	₦0

	
	(Otatubu Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.10
	Monthly Collation and Compilation of health facility data and timely submission by the OIC to LGA M&E ensuring accuracy and completeness
	Transport (Riverine) @ ₦30,000.00/unit x 1 units x 1 days x 12
	₦360,000
	₦360,000
	₦0
	₦0

	
	(Oginibiri Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.11
	Monthly Collation and Compilation of health facility data and timely submission by the OIC to LGA M&E ensuring accuracy and completeness
	 
	₦0
	₦0
	₦0
	₦0

	
	(Oginibiri Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.12
	Monthly Collation and Compilation of health facility data and timely submission by the OIC to LGA M&E ensuring accuracy and completeness
	 
	₦0
	₦0
	₦0
	₦0

	
	(Oginibiri Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.13
	Monthly Collation and Compilation of health facility data and timely submission by the OIC to LGA M&E ensuring accuracy and completeness
	 
	₦0
	₦0
	₦0
	₦0

	
	(Oginibiri Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.14
	Monthly Collation and Compilation of health facility data and timely submission by the OIC to LGA M&E ensuring accuracy and completeness
	 
	₦0
	₦0
	₦0
	₦0

	
	(Oginibiri Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.15
	Conduct of 1 day monthly Data review/harmonization meeting between OIC/M&E or RIFP for 26 BHCPF Facilities and 9LGA Team members in Nembe LGA
	Small Hall @ ₦150,000.00/unit x 1 units x 1 days x 1
	₦27,240,000
	₦8,172,000
	₦19,068,000
	₦0

	
	(Nembe LGA Planning Department)
	
	
	
	
	

	1.16.22.3.16
	Procure 30 laptops for the 30 BHCPF M&E officers to support efficient and timely submission of data into DHIS-2.
	laptop @ ₦800,000.00/unit x 30 units x 1 days x 1
	₦24,015,000
	₦0
	₦0
	₦24,015,000

	
	(Yenagoa LGA Planning Department)
	
	
	
	
	

	1.16.22.3.17
	Conduct a monthly Collation, Compilations and timely submission of hard copy data from the Facility to LGA M&E
	Intra City Transport @ ₦12,000.00/unit x 1 units x 1 days x 12
	₦174,000
	₦174,000
	₦0
	₦0

	
	(Ilulu Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.18
	Conduct monthly data review meetings among unit heads(6) in the health facility
	Tea break (LGA) @ ₦4,000.00/unit x 6 units x 1 days x 12
	₦368,000
	₦72,000
	₦284,000
	₦12,000

	
	(Angalaoweigbene Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.19
	To Conduct Monthly Data Validation meeting for 2 staff from 22 health Facilities M/E,RIFP AND 10 LGA Component Managers.54 in Total
	Small Hall @ ₦150,000.00/unit x 1 units x 1 days x 12
	₦16,086,000
	₦16,086,000
	₦0
	₦0

	
	(Kolga LGA Planning Department)
	
	
	
	
	

	1.16.22.3.20
	Monthly collation and compilation of HF data ,to ensure data completeness,consistency and timeliness submission to the LGA M&E
	data @ ₦5,000.00/unit x 2 units x 1 days x 12
	₦288,000
	₦288,000
	₦0
	₦0

	
	(Oloibiri Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.21
	Monthly data quality review meeting with various unit heads (6), and data submission to LGA
	Tea break (State/LGA) @ ₦4,000.00/unit x 6 units x 1 days x 12
	₦468,000
	₦117,000
	₦328,000
	₦23,000

	
	(Toru-Ndoro Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.22
	Monthly data quality review meeting with various unit heads (6),and submission of data to LGA
	Tea break (LGA) @ ₦4,000.00/unit x 6 units x 1 days x 12
	₦408,000
	₦102,000
	₦212,034
	₦93,966

	
	(Tamogbene Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.23
	To organise monthly data quality review meeting with 6 unit heads
	Lunch (LGA) @ ₦7,000.00/unit x 6 units x 1 days x 12
	₦504,000
	₦126,000
	₦378,000
	₦0

	
	(Obirigbene Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.24
	Procurement of data management tools
	laptop @ ₦800,000.00/unit x 1 units x 1 days x 1
	₦2,770,000
	₦692,000
	₦2,000,000
	₦78,000

	
	(Obirigbene Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.25
	Procurement of data tools for effective data management
	Printing of Data Tools (Per 1 Booklet) @ ₦10,000.00/unit x 8 units x 1 days x 2
	₦655,000
	₦163,750
	₦491,250
	₦0

	
	(Aleibiri II Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.26
	Procurement of data tools for effective data management
	Printing (Cards) @ ₦500.00/unit x 100 units x 1 days x 4
	₦351,000
	₦87,750
	₦263,250
	₦0

	
	(Aghoro Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.27
	To procure data tools for effective data management
	Printing (Cards) @ ₦500.00/unit x 150 units x 1 days x 4
	₦520,000
	₦130,000
	₦390,000
	₦0

	
	(Ekeremor Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.28
	Monthly collation and compilation of health facility data to ensure data completeness, consistency and timeliness submission to the LGA M&E Officer.
	Transport (Riverine) @ ₦30,000.00/unit x 1 units x 1 days x 4
	₦120,000
	₦0
	₦0
	₦120,000

	
	(Okodi Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.29
	Monthly data quality review meetings with heads of units.2.Procurement of data tools.
	Tea break (State/LGA) @ ₦4,000.00/unit x 4 units x 1 days x 12
	₦322,000
	₦80,000
	₦242,000
	₦0

	
	(Peretorugbene Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.30
	Monthly data quality review meeting with 4 unit heads, Procurement of data tools
	Tea break (LGA) @ ₦4,000.00/unit x 5 units x 1 days x 12
	₦360,000
	₦90,000
	₦215,850
	₦54,150

	
	(Egbemo-angalabiri Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.31
	Monthly collation and compilation of health facility data to ensure data completeness, consistency,and timely submission of monthly summary to LGA M&E.
	data @ ₦5,000.00/unit x 2 units x 1 days x 12
	₦120,000
	₦0
	₦0
	₦120,000

	
	(Kolo Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.32
	Monthly collation and compilation of HF data to ensure data completeness , consistency and timely submission to LGA M&E
	data @ ₦5,000.00/unit x 2 units x 1 days x 12
	₦288,000
	₦288,000
	₦0
	₦0

	
	(Oruma Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.33
	Quarterly Purchase of Data tools for complete and timely data management
	Patograph @ ₦3,000.00/unit x 25 units x 1 days x 4
	₦500,000
	₦500,000
	₦0
	₦0

	
	(Ilulu Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.34
	Monthly collation and compilation of facility data to ensure data completeness, consistency and timely submisson of monthly summary to LGA M&E .
	data @ ₦5,000.00/unit x 2 units x 1 days x 12
	₦288,000
	₦288,000
	₦0
	₦0

	
	(Emeyal Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.35
	Monthly data quality review meeting with the various unit heads (6).2.Procurement of data tools. 3. Monthly Submission of data to LGA
	Tea break (LGA) @ ₦4,000.00/unit x 6 units x 1 days x 12
	₦588,000
	₦147,000
	₦421,000
	₦20,000

	
	(Lalagbene Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.36
	Monthly collation and compilation of HF data to ensure data completeness ,consistency and timely submission of monthly summart to LGA M&E,
	data @ ₦5,000.00/unit x 2 units x 1 days x 12
	₦288,000
	₦288,000
	₦0
	₦0

	
	(Elebele Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.37
	Monthly collation and compilation of HF Data to ensure Data completeness , consistency and timely submission of monthly summary to LGA M&E
	data @ ₦5,000.00/unit x 2 units x 1 days x 4
	₦96,000
	₦96,000
	₦0
	₦0

	
	(Otuoke Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.38
	Monthly collation and compilation of HF data to ensure data completeness ,consistency and timeliness submission of facility monthly summary to LGA M&E .
	data @ ₦5,000.00/unit x 2 units x 1 days x 12
	₦288,000
	₦288,000
	₦0
	₦0

	
	(Ologi Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.39
	Monthly collation and compilation of HF data to ensure data completeness, consistency and timely submission of monthly summary to LGA M&E,.
	data @ ₦5,000.00/unit x 1 units x 1 days x 12
	₦228,000
	₦228,000
	₦0
	₦0

	
	(Anyama Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.40
	Monthly collation and compilation of health facility data to ensure data completeness, consistency and timeliness submission of HF monthly summary to the LGA M&E
	data @ ₦5,000.00/unit x 2 units x 1 days x 12
	₦288,000
	₦288,000
	₦0
	₦0

	
	(Otakeme Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.41
	Monthly collation and compilation of health facility data to ensure data completeness, consistency and timeliness submission of facility monthly summary to LGA M&E.
	data @ ₦5,000.00/unit x 2 units x 1 days x 12
	₦288,000
	₦288,000
	₦0
	₦0

	
	(Otuokpoti Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.3.42
	Monthly collation and compilation of HF data to ensure data completeness, consistency and timeliness submission of monthly summary to LGA M&E .
	data @ ₦5,000.00/unit x 2 units x 1 days x 12
	₦288,000
	₦288,000
	₦0
	₦0

	
	(Ogbia Primary Healthcare Centre)
	
	
	
	
	

	1.16.22.7
	Strengthen data analysis and use for decision making
	₦20,580,000.00
	₦0.00
	₦25,580,000.00
	-₦5,000,000.00

	1.16.22.7.1
	Organize a one-day quarterly hands-on capacity-building workshop for data record officers of 30 BHCPF facilities
	Small Hall @ ₦150,000.00/unit x 30 units x 1 days x 4
	₦20,580,000
	₦0
	₦25,580,000
	₦-5,000,000

	
	(Yenagoa LGA Planning Department)
	
	
	
	
	

	1.16.22.8
	Data sharing and dissemination of health information
	₦15,288,000.00
	₦0.00
	₦15,288,000.00
	₦0.00

	1.16.22.8.1
	Organize quarterly review meetings to share performance data and discuss health indicators with stakeholders (10 LGA team,101 facility Heads& HROs, partners).
	Transport (Land) @ ₦15,000.00/unit x 111 units x 1 days x 4
	₦12,388,000
	₦0
	₦12,388,000
	₦0

	
	(Yenagoa LGA Planning Department)
	
	
	
	
	

	1.16.22.8.2
	Annual procurement and installation of digital equipment, software, and data storage devices
	Software Lincense & Subscription(Accounting) @ ₦2,000,000.00/unit x 1 units x 1 days x 1
	₦2,900,000
	₦0
	₦2,900,000
	₦0

	
	(Yenagoa LGA Planning Department)
	
	
	
	
	

	 
	STATE AOP Budget and Financing (Bayelsa State) 
	 

	 
	HSSB AOP PILLARS
	Total Cost of AOP
	Governments Commitment
	Development Partners including Private Sector
	AOP Funding Gap
	 

	 
	Strategic Pillar One: Effective Governance
	₦107,095,900.00
	₦72,407,600.00
	₦31,646,500.00
	₦3,041,800.00
	 

	 
	Strategic Pillar Two: Efficient, Equitable and Quality Health system
	₦30,036,040,301.00
	₦21,246,841,601.00
	₦4,356,280,300.00
	₦4,432,918,400.00
	 

	 
	Strategic Pillar Three: Unlocking Value Chains
	₦1,764,418,800.00
	₦64,059,000.00
	₦942,093,300.00
	₦758,266,500.00
	 

	 
	Strategic Pillar Four: Health Security
	₦575,233,500.00
	₦41,070,000.00
	₦54,765,500.00
	₦479,398,000.00
	 

	 
	Enabler 1: Data Digitization
	₦940,378,000.00
	₦427,492,000.00
	₦0.00
	₦512,886,000.00
	 

	 
	Enabler 2: Financing
	₦61,239,000.00
	₦0.00
	₦0.00
	₦61,239,000.00
	 

	 
	Enabler 3: Culture and Talent
	₦0.00
	₦0.00
	₦0.00
	₦0.00
	 

	 
	Other Organizational Functions
	₦0.00
	₦0.00
	₦0.00
	₦0.00
	 

	 
	Total
	₦33,484,405,501.00
	₦21,851,870,201.00
	₦5,384,785,600.00
	₦6,247,749,700.00
	 

	 
	 
	% Distribution
	65.30%
	16.10%
	18.60%
	 

	 
	 
	 
	100%
	 

	
	AOP Budget and Financing (Combined LGA Bayelsa State)
	

	
	HSSB AOP PILLARS
	Total Cost of AOP
	Governments Commitment
	Development Partners including Private Sector
	AOP Funding Gap
	

	
	Strategic Pillar One: Effective Governance
	₦90,562,000.00
	₦36,374,750.00
	₦26,916,350.00
	₦27,270,900.00
	

	
	Strategic Pillar Two: Efficient, Equitable and Quality Health system
	₦1,807,916,700.00
	₦1,014,462,046.00
	₦525,805,272.00
	₦267,649,382.00
	

	
	Strategic Pillar Three: Unlocking Value Chains
	₦60,000.00
	₦0.00
	₦60,000.00
	₦0.00
	

	
	Strategic Pillar Four: Health Security
	₦0.00
	₦0.00
	₦0.00
	₦0.00
	

	
	Enabler 1: Data Digitization
	₦204,815,000.00
	₦34,307,500.00
	₦75,161,384.00
	₦95,346,116.00
	

	
	Enabler 2: Financing
	₦0.00
	₦0.00
	₦0.00
	₦0.00
	

	
	Enabler 3: Culture and Talent
	₦0.00
	₦0.00
	₦0.00
	₦0.00
	

	
	Other Organizational Functions
	₦0.00
	₦0.00
	₦0.00
	₦0.00
	

	
	Total
	₦2,103,353,700.00
	₦1,085,144,296.00
	₦627,943,006.00
	₦390,266,398.00
	

	
	 
	% Distribution
	51.60%
	29.90%
	18.50%
	

	
	 
	 
	100%
	

	
	
	
	
	
	
	





HSSB AOP Performance Monitoring Plan (PMP)
	
	Indicator Name
	Indicator Definition
	Method of Measurement
	Level of Reporting
	Data source
	Data collection method
	Frequency of Reporting
	Responsibility
	Baseline
	Annual Output Target

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



HSSB AOP Performance Monitoring Plan (PMP)
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LIST OF PARTICIPANTS (WORKSHOP FOR DEVELOPMENT OF BAYELSA STATE HEALTH SECTOR ANNUAL OPERATIONAL PLAN (AOP 2026)
	S/N
	NAME OF PARTICIPANTS
	DESIGNATION/ORGANIZATION

	1
	PROF. BRISIBE SEIYEFA
	HONOURABLE COMMISSIONER / SMOH

	2
	DR. YERINBULUEMI JONES STOW
	PERMANENT SECRETARY / SMOH

	3
	DR. APPAH WILLIAMS
	ES / BYSPHCB

	4
	MRS OLOMIETE-ANGAYE BEATRICE
	DHPRS / SMOH

	5
	PROF. MADUKA UGHASORO
	UNICEF SUPPORT FOR AOP

	6
	NGOWARI TORUNANA
	DMS / SMOH

	7
	DR. EBIAKPO AGBEDI
	DPRS / BYSPHCB

	8
	DR. OKOYEN EBIKAPAYE
	SWAp DESK OFFICER

	9
	ENUMA CHARLES
	DD PRS / SMOH

	10
	DR IGBAGARA
	HEAD RESEARCH

	11
	OGIRIGI IZONBODEI
	RHC / BYSPHCB

	12
	JACQUELINE ANGAYE
	DD / BYSPHCB

	13
	MARCUS ESUESOMOWON PROVIDENT
	AOP DESK OFFICER

	14
	MRS. DOUBRA OFONI
	DIR ACCOUNT SPHCB

	15
	MRS. GRADYS MAC ODO INE
	DPRS HMB

	16
	ERNEST AKUNA
	DPRS BHIS

	17
	DR. B.C EPRAIM
	SWAp. CONSULTANT

	18
	TIMISUO KIAKUBU
	BYCOTECH REP.

	19
	IKIBA ONUOYA JOEL
	DIR. ACADEMIC PLANNING, SONS TOMBIA

	20
	MRS. ROSE EFEKE
	NUTRITION OFFICER

	21
	PATRICK PEDRO
	DIGITAL HEALTH DESK OFFICER

	22
	KUROKEY E. TEDDY
	NDUTH REP

	23
	JULIUS OHORAH KURO
	BHCPF DESK OFFICER

	24
	JOHN KOSIME
	YENAGOA DPHC

	25
	MARK KALIZIBE
	YENAGOA LGA PLANNING OFFICER

	26
	SIKPI FRANK
	SILGA DPHC

	27
	MEMORY AUGUSTINE
	SILGA LGA PLANNING OFFICER

	28
	OGISI ELIZABETH
	OGBIA DPHC

	29
	EGABU SOLOMON
	OGBIA LGA PLANNING OFFICER

	30
	THEOPHILUS ANIMITEI
	BRASS DPHC

	31
	ENOCH IDUATE E
	BRASS LGA PLANNING OFFICER

	32
	JUDE IGBOGI PULEMOTE
	NEMBE DPHC

	33
	MATHEW IMIEBARA 
	NEMBE LGA PLANNING OFFICER

	34
	ETEBU NAA
	KOLGA DPHC

	35
	EDE JOSEPH
	KOLGA LGA PLANNING OFFICER

	36
	MIENBI AFRICA ANGALABIRI
	EKEREMOR DPHC

	37
	EKPETIKORU EBILADE JASON
	EKEREMOR LGA PLANNING OFFICER

	38
	DABRILAGHA OYINBUNAGHA
	SAGBAMA DPHC

	39
	JAMES KUROFOU
	SAGBAMA LGA PLANNING OFFICER

	40
	DR. TOBOULAYEFA S. E. AWUDU
	NCD FP / SMOH

	41
	YERI JUSTINA
	STATE HMIS OFFICER / SMOH

	42
	ABRAHAM GILBERT
	QS / SMOH

	43
	FIEPERE-ALAGBE, DIEPREYE 
	PLANNING TEAM/ SMOH

	44
	MOSES ENIFIEKORU
	STATE BUDGET OFFICE

	45
	PHARM ENDUTIMI OGBE
	PM SEMCHI

	46
	FYNEFACE M. FYNEFACE
	SM&EO / SMOH

	47
	EPE MUNA H.
	ADH COORDINATOR / BYSPHCB

	48
	DR. OGELEMEN MALACHI EMAKIFOR
	SM MALARIA

	49
	PHARM AKRAKA
	DIR. ESSENTIAL DRUGS & LOGISTIC

	50
	ADOLPHUS IZIBENUA
	M&E SASCP / SMOH

	51
	DR. NAKWUSAH BARINE
	DSE / SMOH

	52
	ABIGAIL JOSHUA
	HRH DESK OFFICER / SMOH

	53
	EZUZU BEAUTY BENITA OPIA
	BENNY DEVELOPMENT INNITIATIVE (NGO)

	54
	ENEYE MIEYEFA
	SWAp OFFICE

	55
	MINNAH AKAH
	SMOH

	56
	PROMISE THEOPHILUS
	SPO / PLANNING OFFICE

	57
	EZE-SAM EBIPASU
	FOR PM SERICC

	58
	EZETU MORRIS S.
	UNICEF ACCOUNTANT

	59
	EGBE T. GIBSON
	STBL CP / SMOH

	60
	EDUKE CHARLES OYINMIEBI
	DPS / SMOH

	61
	GEORGE SEIYEFA
	SMOH
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