Report on A 2 Day Stakeholders Finalization And Validation Meeting Of The Social And Behaviour Change (SBC) Strategy Document For Nutrition Across The Life Cycle In Port Harcourt
Date: 2nd – 3rd September, 2025
Venue: Landmark Hotel, Port Harcourt
Organized By: Bayelsa State Primary Health Care Board in Collaboration with UNICEF
INTRODUCTION
The 2-day stakeholders’ meeting was convened to finalize and officially validate the social behavior change strategy (SBC) document for Nutrition across the Life cycle in Bayelsa State. The meeting brought together key stakeholders from various sectors to review the draft document, integrate final comments, and actionable strategy to address nutritional challenges within the state. 

OBJECTIVE
The objectives of the meeting were:
· To review and validate the SBC Strategy on nutrition.
· To identify and address gaps, challenges, and opportunities in the strategy.
· To build consensus and commitment among stakeholders on the adapted strategy.
· To incorporate stakeholder inputs and ensure the strategy is context-specific and evidence based.
METHODOLOGY
The meeting was conducted using an interactive and participatory approach. The facilitators led a plenary session where the SBC strategy document was read aloud and reviewed side-by-side with a compilation of stakeholders’ pre-meeting comments. This allowed for real-time discussion, clarification, and resolution of any outstanding issues. The process was facilitated section by section, to ensure thoroughness and consensus-building.

ATTENDANCE LIST
1. Chief Dr. Appah Williams - Executive Secretary (BYSPHCB)
1. Dr. Stow Jones Yerin B. - Permanent Secretary (BYSMOH)
1. Dr. Hamilton Ekemena Ekeke – Permanent Secretary (BYSMANR)
1. HRM King Malla Sasime JP - Obenibe Epie XI (Traditional Rulers Council, Bayelsa State HRM)
1. Dr. Mary Donald-Ase - HOD, Human Nutrition and Dietetics (Bayelsa Medical University)
1. DTN. Evelyn Akhigbe Omolegho - Public Relation Officer (Nutrition Society of Nigeria, Bayelsa State Chapter)
1. Rev. Father Joseph Opelma – Chairman (CAN, Bayelsa State)
1. Dr. Sophia Obi - Director, Public Orientation & Enlightenment (Ministry of Information)
1. Mrs. Ogiriki Izoribodei - Director, Community and Family Health Care Services (BYSPHCB)
1. Mrs. Jacqueline Angaye - Director, Health Promotion and Education (BYSPHCB)
1. Mrs. Okparan Rose - Director, Nutrition (BYSPHCB)
1. Mr. Idisi Yibatama - Director, Nutrition/ SNO (BYSMOH)
1. Mrs. Vivian Ota Okorie – PSO (FMOHSW)
1. Dtn. Benedict Daniel C. - Nutritionist (FMBEP)
1. Dr. Mrs. Princess Olufemi-Kayode – Consultant (UNICEF)
1. Dr. Lois Onyinke - Consultant
1. Mrs. Roselyn Gabriel – Nutrition Consultant
1. Mrs. Olobio Grace Ebiakpo - State Director, NOA (National Orientation Agency)
1. Mr. Otokito Fynecountry Elegiate - State Chairman (WDC)
1. Mrs. Grace Iyabi – Chairperson (WOWICAN)
1. Engr. Rasheeda Abdulkareem – Chairperson (FOMWAN Bayelsa Chapter)
1. Ekinabhari Unity Ototo Odionini – Chairman (CS-SUNN)
1. Egelur Premoboere Maudlyn - Nutrition Desk Officer (BYSMBEP)
1. Dr. Eli Omiteobalabhon Horsfall – Nutrition Desk Officer (BYSMANR)
1. Obranye Queen Akpou - Sagbama LGA Community Volunteer (BFSG)
1. Mr. Ezeh Olugbenga Dumeza - Chief Nutrition Officer (BYSMOH)
1. Mr. Okara Seiyefa – Accountant (BYSPHCB)
1. Miss Odumu, Blessing Dinipre - Assistant Chief Nutrition Officer (BYSMOH)
1. Angela Bienyann Shinggu - Nutrition Officer (UNICEF)
1. Mr. Boluwatife Ogunjimi - Nutrition Data Officer (UNICEF)
1. Dr. Makio Perekeme - SBC/Health Specialist (UNICEF)
1. Mr. Segu-Baghabo Pelemokumo Zidein - SBC/Health Consultant (UNICEF)

WORKSHOP SESSION
Day 1: 2nd September, 2025
· Welcome remark by Dr. Appah Williams Weri, Executive Secretary, Bayelsa State Primary Health Care Board: In his welcome remark, emphasized the loss of focus on directing nutrition to vulnerable children. He noted that the SBC Strategy provides an opportunity to highlight nutrition’s importance, address cultural barriers, and promote the use of simple, locally available commodities to prevent malnutrition. He further stressed that government efforts alone are insufficient and called for collective responsibility, grassroots engagement, and implementable strategies from validated documents to tackle malnutrition.
He expressed appreciation to all stakeholders and partner for their support.
· Goodwill messages were delivered by various dignitaries and representatives. Some of the goodwill messages included:
· Vivian Ota Okorie (FMOHSW) – “On behalf of Nutrition Department, Federal Ministry of Health and Social Welfare, I commend the Bayelsa State Primary Health Care Board and UNICEF for organizing this important validation meeting on domestication of the SBC Strategy for Nutrition. We should ensure it is evidence-based and tailored to the needs of our people in Bayelsa State. I wish everyone  successful and fruitful deliberations”
· Benedict Daniel (FMBEP) – “Our actions on nutrition are driven by our perceptions and beliefs, which is why Social Behavioural Change (SBC) is crucial. By tackling unhealthy eating, we can reduce malnutrition. It is my hope that, at the end of our deliberations, we will be able to adapt and apply SBC strategies o suit the Bayelsa State context.”
· Dtn. Evelyn Akhigbe – “I’m really glad we are having this meeting, as it will provide us with a concrete document to guide our work. The Nutrition Society of Nigeria, Bayelsa State Chapter, has been very vibrant, carrying out a lot of work, especially through media sensitization, to educate people on the importance of behavioural change, healthy lifestyles, and proper nutrition. It is very important for us to take these strategies back to our various workplaces, communities and home, and put our collective commitment into action.”
· Egelur Maudlyn – “This document we are validating will strengthen the capacity of the SCFN in the State and also support our budgeting process which will commence by October. Whatever outcomes we achieve here will not only benefit the State but also improve the health and wellbeing of the children in Bayelsa State.”
· Angela Shinggu – “This SBC Strategy validation process is very important for us. Our goal is to move away from developing documents that simply sit on shelves. That is why we emphasize the need for a domesticated document for each State-one that is relatable, context-specific, and relevant to the realities of the State. With this, we can design strategies that are State context.”  
· Hrm. King Malla Sasime – “In the past, traditional diets were dominated by carbohydrates such as garri, yam, and plantain, with sufficient protein from fresh fish and bush meat. Vegetables and fruits were undervalued and minimally consumed, yet the diet was considered adequate for the lifestyle of the time. Currently, fresh fish and bush meat have becomes scarce and costly, especially after the floods of 2012 and 2022. While carbohydrates remain available and fruits are more visible, their high prices make them inaccessible to many households. These constraints have contributed to a “new form of malnutrition”, as families struggle to afford balanced and nutritious food.”  
· Objective of the meeting was done by Mrs. Okparan Rose, Director, Nutrition Department, BYSPHCB: She highlighted the objective of the workshop and expected outcomes.
· Ensure Stakeholders ownership and accountability
· Validate Strategy, design and assumptions
· Refine Identified Gaps
· Agree Next for Adoption and Rollout
· Integrate Stakeholders Validation Feedback
· Finalize Strategy Document
· Secure Government Endorsement
· Launch and Disseminate SBC Strategy
· Closing Call to Action
Validation Process: 
The first day of the meeting was a plenary review of section 1 – 6 of the draft SBC strategy document. The section was facilitated by Dr. (Mrs.) Princess Olufemi-Kayode (UNICEF Consultant) who guided the participants through section by section review.
· Section 1 – 6 of the draft were presented and thoroughly reviewed
· Participants actively contributed, making corrections, and recommendations to strengthen the sections
· Observations centered on aligning the document with the State’s context, refining language for clarity, and incorporating practical, evidence-based approaches
· At the end of the day, consensus was reached on adjustments to be made to section 1-6
Key sections validated included:
- Section 1: Bayelsa State nutrition context
- Section 2: Social and behavioral drivers of MIYCIN practices
- Section 3: Nutrition for children under 5 years
- Section 4: Nutrition for school-aged children
- Section 5: Adolescent nutrition
- Section 6: Nutrition for adults
Day 2: 3rd September, 2025
· Recap of day 1 by Dtn Evelyn Akhigbe Omolegho & Mr. Ezeh Olugbenga Dumeza: Day 2 started off with the previous day recap.
· A group work approach was adapted in day 2. The session was facilitated by Dr. Lois Onyinke.
· Participants were divided into four working groups, with each group assigned two specific sections of the draft SBC strategy documents.
· Each group reviewed their assigned sections, identifying gaps, correcting and improvements.
· Presentations were made in plenary, with each group defending their inputs.
· Discussions followed each presentation, leading to consensus on the correction to be incorporated. 
· The assigned sections were as follows:
Group 1: Sections 8 & 9: Lead by Sir Idisi Yibatama with Benedict Daniel, Olobio Grace, Dr Sophia Obi, Evelyn A
Group 2: Sections 11 & 12: Lead by Dr Makio Perekeme with Engnr. Rasheeda Abdulkareem, Obrange Queen, Vivian Ota, Pelemokumo Zidein Segu-Baghabo
Group 3: Sections 13 & 14: Lead by  Dr. Mary Donald- Ase with Grace Iyabi, Unity Ototo, Otokito Fynecountry
Group 4: Sections 7 & 10: Lead by Dr Hamilton E  with Egetur Peremoboere M, Rev. Fr Joseph Opeleme, Eli Omieteoba Horsfall
· Closing Remark by the Permanent Secretary, BYSMOH, Dr. Stow Jones: In his closing remark, the Permanent Secretary, BYSMOH, Dr. Stow Jones, noted that substantial funds going into the health sector are mainly tied to infrastructure development with limited allocation to direct health programs in the State. This imbalance has created difficulties in providing the required $100,000 matching fund for nutrition programs. Specifically, he highlighted the importance of leveraging the $100,000 matching fund scheme, where State contributions can attract equivalent donor support.
Dr. Stow Jones emphasized the critical role of effective advocacy in positioning health and nutrition as government priorities despite competing demands. He noted that numerous interventions fall short as leaders often struggle to effectively convey their importance to policymakers. He stressed the necessity of presenting simplified, innovative, and evidence-based messages-rather than purely academic content-that can directly shape decision-making.
Dr. Stow Jones further pledges to take the resolutions from the meeting to the Honourable Commissioner for Health, whom he describes as highly supportive of nutrition initiatives. He suggested that developing a concise, signed summary page that the Commissioner could endorse, believing that a name on the document would give it more weight.
In conclusion, He reassured participants of his commitment to supporting the process within the limits of his resources. He acknowledged and praised their participation and the value of their input. Finally, the Permanent Secretary validated the document as the official working version for the State.
 
OUTCOMES/ FINDING/EVALUATION
· The meeting successfully achieved all its objectives
· The SBC strategy document for Nutrition was thoroughly reviewed, validated and adopted by all stakeholders.
· The collaborative spirits among participants was a key factor in the successful finalization of the document.
· Gaps identified were addressed, and stakeholders’ inputs were integrated.
· Strong stakeholder ownership and consensus were achieved
· Commitment was secured from government representatives to champion adoption and rollout.
· A call to action was made for sustainable funding mechanisms and advocacy at the highest levels.
CHALLENGES
· A minor challenge encountered was the time required to address all comments and reach a consensus on certain technical terms. However, this was effectively managed by the skilled facilitators, who ensured all voices were heard and a final decision was reached. 
RECOMMENDATION
· The final draft of the SBC strategy should integrate all stakeholder inputs and corrections.
CONCLUSION
The stakeholders’ finalization and validation meeting was a resounding success. The collaborative effort has produced a high-quality, actionable, and locally relevant SBC strategy document for nutrition in Bayelsa State. The outcome of the meeting lays a strong foundation for improving the nutritional status of populace.
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